GUIDE Principles of Decision Making

Gather Information

What is the current situation?

What is the desired situation?

What resources are available to get to the desired situation?

Find information by: asking questions, listening, observing, reading, etc.
Understand the Available Information – Check it out and confirm it!

Repeat/Summarize Information

Check for agreement on details

Asking others to state their understanding
Investigate Alternatives

Identify alternative solutions
           Analyze solutions and outcomes
Decide on a Course of Action and Do it

Consider the following: 

Must have vs. Nice to have

Balancing long term and short term consequences

What is in your control? What is not?

Pain vs. Gain
Evaluate Progress or Outcome

Evaluate Results – Have You Reached Your Desired Solution?

Correct Mistakes

Confirm Success

Express Gratitude

