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Making Ethical Decisions

Teacher Directions: 

1. In groups of 3, students will pick one of the following Case Studies.  
2. Provide several copies of each case study and allow them to pick without looking at the case study title.
3. Give each group 20 minutes to prepare their presentation.  
4. This project is similar to the FBLA Business Ethics competitive event.
5. Students should be encouraged to use the Business Ethics Presentation Rubric and Worksheet to prepare their presentation.

6. They will have four minutes to present their information.
7. A question and answer session should follow.
Use the Business Ethics Presentation Rubric handout to grade each presentation. 

8. Case Study: Affirmative Action

Peter is a vice president in a large corporation. As part of his duties, he supervises fifteen managers; fourteen of these managers are men. Only one of the managers is a black man, and one is a white female.

Peter is replacing one of the white, male managers. He has advertised the position both in house and outside, as required by his company's hiring policies. After reviewing all of the applications, he believes that Steve, an employee of the company for 12 years, is the most qualified applicant. However, in the pool of applicants there are three qualified women and two qualified black men. Morally what should Peter do?

Questions (Answer with yes or no – THEN, explain why you felt the way you did):
Is it fair to hire Steve, even though this will still mean that the managers will have definite gender and race inequity?

Is it fair to Steve to hire someone less qualified to agree with Affirmative Action?

Would it be more fair to hire a woman, or to hire a black male?

Should Peter give up and let the other managers vote on who should be hired?

Case Study: Computer Usage Committee


Having received a little flak for his assertiveness, Vice President J.R. hired Tim Jones as Computer Center director and had Tim organize a computer usage committee of which Tim was chair. Tim selected three or four "rubber stampers" as members. It was also common practice at CCVU to have student council representatives serve on committees, so the student council assigned C.G. Farnsworth, a student, to serve on the committee. C.G. had a co-op job with Big Byte Computer Company and knew quite a lot about computers and their applications.

With a committee in place, J.R. was ready to bring in about 50 more computers. Tim recommended Tiddley computers over C.G.'s lone, dissenting voice, and purchased them directly from the Tiddley home office in Fort Worth (where Jim, J.R.'s son, worked) without going through the local Cripple Creek franchise, and without putting them out for bid. C.G.'s complaint was that Tiddley's computers were much too expensive when IBM clones were equal or better. Big Byte could have filled the order for half the price.

Questions (Answer with yes or no – THEN, explain why you felt the way you did):
Was J.R. putting some space between himself and computer usage decisions? Is anything wrong with that?

Did J.R. intend to maintain control while manipulating a dysfunctional committee?

Would the CCVU faculty see this as ethical?

Do Tim's actions seem ethical? Should he take any action?

Does Tim seem to be protecting J.R.'s family interests?

Is this an ethical approach?

Should the purchasing agent have said anything?

Case Study: Substance Abuse


Fred, a 17-year employee with Sam's Sauna, was fired for poor job performance and poor attendance, after accruing five disciplinary penalties within a 12-month period under the company's progressive disciplinary policy. A week later, Fred told his former supervisor that he had a substance abuse problem.

Although there was no employee assistance program in place and the company had not been aware of Fred's condition, their personnel director assisted Fred in obtaining treatment by allowing him to continue receiving insurance benefits and approved his unemployment insurance claim.

Fred subsequently requested reinstatement, maintaining that he had been rehabilitated since his discharge and was fully capable of being a productive employee. He pointed to a letter written by his treatment counselor, which said that his prognosis for leading a "clean, sober lifestyle" was a big incentive for him. Fred pleaded for another chance, arguing that his past problems resulted from drug addiction and that Sam's Saunas should have recognized and provided treatment for the problem.

Sam's Saunas countered that Fred should have notified his supervisor of his drug problem, and that everything possible had been done to help him receive treatment. Moreover, the company stressed that the employee had been fired for poor performance and absenteeism. Use of the progressive discipline policy had been necessary because the employee had committed a string of offenses over the course of a year, including careless workmanship, distracting others, wasting time, and disregarding safety rules.

Questions (Answer with yes or no – THEN, explain why you felt the way you did):
Should Fred be reinstated?

Was the company fair to Fred in helping him receive treatment?

Did the personnel director behave ethically toward Fred?

Did he act ethically for his company?

Would it be fair to other employees to reinstate Fred?

Case Study: Employee Absence


Joan, an employee of Great American Market, was warned about her excessive absenteeism several times, both verbally and in writing. The written warning included notice that "further violations will result in disciplinary actions," including suspension or discharge.

A short time after the written warning was issued, Joan called work to say she was not going to be in because her babysitter had called in sick and she had to stay home and care for her young child. Joan's supervisor, Sylvia, told her that she had already exceeded the allowed number of absences and warned that if she did not report to work, she could be suspended. When Joan did not report for her shift, Sylvia suspended her for fifteen days.

In a subsequent hearing, Joan argued that it was not her fault that the babysitter had canceled, and protested that she had no other choice but to stay home. Sylvia pointed out that Joan had not made a good faith effort to find an alternate babysitter, nor had she tried to swap shifts with a co-worker. Furthermore, Sylvia said that the lack of a babysitter was not a justifiable excuse for being absent.

Questions (Answer with yes or no – THEN, explain why you felt the way you did):
Was the suspension fair?

Did Joan act responsibly?

Should she be fired?

Should the babysitter be fired?

Was Sylvia fair in her actions?

Is there ever a solution for working mothers?

Should working fathers take turns staying home?

Should Great American Market provide daycare?
