Conflict Management Skits
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1. Type a script for a business skit where a conflict is involved. 
a. Each character needs to have enough lines to explain and resolve the conflict.

b. One of the conflict management strategies should be used to resolve the conflict.

c. We will not be acting these out – I will only be grading the script.

2. Explain at the end why the style is appropriate (refer to the descriptions and what each style involves).

a. Must be logical.

3. The script must be about a business situation.

4. Print out your script and turn it into the basket.

5. Make sure your names and your style are on the top.

· Intervention: Ask a co-worker or supervisor to provide a setting for conflict resolution between you and those with whom you are in conflict. A supervisor also might speak on your behalf to the coworker with whom you are in conflict.

· Confrontation: Approach the co-worker with whom you are having trouble. Both of you must recognize the problem and then work together toward a solution.

· Compromise: If the conflict involves a disagreement over a particular business issue, you might work out a compromise solution. For example, you may agree with your co-workers idea in exchange for similar treatment during the next conflict.

· Avoidance: The avoidance technique should be your last solution, but in some situations it may be best. If you simply cannot solve a personality conflict, deal with the individual when you need to but otherwise steer clear.

