Lesson 1, 2, & 3 Test Key
Multiple Choice: Circle the best answer to the following questions.
1) What is problem solving?

A. A process of working through the details of a problem to reach a solution. Someone seeking to solve a problem may use the seven steps of problem solving.

B. A thinking process with details reaching a solution to the problem. Someone seeking to solve a problem may use the seven steps of problem solving.
C. A process of elimination to solve a problem. Someone seeking to solve a problem may use the seven steps of problem solving.
D. A difficult process that causes one to re-evaluate their life in accordance to the problem. Someone seeking to solve a problem may use the seven steps of problem solving.
2) What is team work?

A. A group of individuals working to complete their own individual goals.

B. Working against others to complete a task.

C. Working with a group of people to complete a common goal.

D. Working with those around you to complete their tasks.

3) What is step 1 of the seven steps of problem solving?

A. Evaluating Solutions
B. Define and Identify the Problem

C. Develop an Action Plan 
D. Identifying Possible Solutions

E. Selecting the Best Solutions 

F. Implement the Solution

G. Analyze the Problem
4) What question should you ask about the problem in step 2 of the seven steps of problem solving?

A. Who caused the problem?

B. What does the person who has the problem think is wrong?

C. How long has the problem been going on?

D. How soon do you need the problem fixed?

5) In step 3 of the seven steps of problem solving what do you do?

A. Decide what to do to fix the problem

B. Access the depth of the problem

C. Put the action plan to use

D.  Brain storm for ways to fix the problem

6) In step 4 of the seven steps of problem solving you ________________.

A. Discuss why or why not each of the solutions will solve the problem.

B. Select an idea to solve the problem.

C. Make a list of ideas that may fix the problem.

D. Fix the problem.

7) In step 5 of the seven steps of problem solving you make a T chart. What is in the T chart?

A. Solutions and their good points

B. Pros and cons

C. Bad points and solutions

D. Possible solutions and solutions that won’t work

8) In step 6 of the seven steps of problem solving what type of plan do you make?

A. Action Plan

B. Possible Plan

C. Solution Plan

D. Treatment Plan

9) What is step 7 of the seven steps of problem solving called?

A. Evaluating Solutions
B. Define and Identify the Problem

C. Develop an Action Plan 
D. Identifying Possible Solutions

E. Selecting the Best Solutions 

F. Implement the Solution

G. Analyze the Problem
10) What is one of the common mistakes made in problem solving?

A. Not knowing the depth of the problem.

B. The problem is not well defined or there is denial that the problem exists.

C. Opinions, emotions, and self-interests are not taken into to account.

D. Goals are clearly defined.

Short Answer: Write the answer to the question below it.  
11)  List some of the examples of teamwork skills that were discussed in the Teamwork game.

Be dependable, Listen to others, Do your share of the work, Cooperate, Don’t make assumptions, Avoid gossip, Be tolerant, Accept criticism, Avoid conflict, Express your ideas, and Compromise
12)  In the Missing Dollar Activity, how much would each person have gotten if the clerk had to split the $5 three ways.

$5 divided by 3= 1.666 or $1.67 per person.
13) Describe an activity where you worked in a team and it was successful and explain whty it was successful.

Answers may vary

14) Describe an activity where you worked in a team and it was unsuccessful and explain why it was unsuccessful.
Answers may vary

15) List in order the seven steps in problem solving.

1. Define and Identify the Problem

2. Analyze the Problem

3. Identifying Possible Solutions

4. Selecting the Best Solutions 

5. Evaluating Solutions

6. Develop an Action Plan

7. Implement the Solution

