Production Schedule

The production schedule outlines the movement of the crop through the nursery. It consists of propagation, lining-out, growing-on, harvesting and storage. This cycle can be tailored to suit your needs. For example, you could purchase liners from a grower of lining out stock and grow them on to market size. Propagation, a specialized aspect of the production cycle, requires a great deal of patience and skill. Research and outline the crop production on paper, from propagation to potting or planting, fertilization, pest control and through to the point of sale.

The length of the production cycle varies depending on the crop and schedule. A rapid growing evergreen (e.g. 45-60 cm Juniperus chinensis "Old Gold") requires about 5 to 6 years:

	 Field
	  Container

	 Propagation: 1 year
	 Propagation: 1 year

	 Field liner: 2 years
	 Container: 2-3 years

	 Field grown: 2-3 years
	 sold


Flowering shrubs (e.g. Forsythia) reach saleable size (1.0 to 1.2 m) in about 3 or 4 years from a cutting:

	 Field
	  Container

	 Propagation: 1 year
	 Propagation: 1 year

	 Field liner: 1 year
	 Container: 1-2 years

	 Field grown: 1-2 years
	 sold


Caliper trees (shade and flowering trees) require about 8 years to harvest as a 50mm caliper tree:

	 Field
	  Container

	 Seedling understock: 1 year
	 Seedling understock: 1 year

	 Understock budded: 1 year
	 Understock budded: 1 year

	 Budded whip: 1-2 years
	 Budded whip: 1-2 years

	 Field grown: 5 years
	Field grown: 2-3 years then 1 year in container


JULY- AUGUST
1. Take nursery stock cuttings 

2. Pinch (2nd year) Azalea plants (third pinch)

3. Transplant cyclamen into 611 pot (second year) 

4. Sow Ornamental cabbage and kale seeds 

5. Plant Poinsettia rooted cuttings in 6" container 

SEPTEMBER
1. Continue to take nursery stock cuttings 

2. Order bulbs for forcing 

3. Order Gloxinia seeds 

4. Pot Fern liners into 10" hanging basket

6. Transplant pansy plugs into 606 tray inserts

7. Transplant rooted nursery liners into gallons 

8. Divide perennials
OCTOBER
1. Pot bulbs for forcing, put into cooler for chilling 48 degrees F until roots appear out bottom of pot. Lower temp to 41 degrees until stem 211 tall. Lower to 33 degrees until ready to force in greenhouse. 

2. Propagate cuttings for 10" hanging baskets 

(Swedish Ivy, Pothos, Jews, Spider Plants, Nephtytis, Philodendron) 

3. Propagate cuttings for pot plants 

(Peperomia, Kalanchoe, Shrimp Plant, African Violet, Aloe, Pothos, Bromelaid, Pilea, Prayer Plant, Aglaomena, Sansevieria) 

4. SALE: Pansy flats, ornamental cabbage and kale


 Garden mums (2nd year) 6"container 


Nursery stock (2nd year) 1 gallon container

5. Order perennials for mid Jan. delivery date (Daylily, Cone flower, Hosta, Aster, Shasta Daisy, Dianthus, Astible, etc)

6. Order annuals plugs for mid Feb. delivery (Begonia, Petunia, Vinca, Salvia, Ageratum, Impatiens, etc)

7. Order annual rooted cuttings for early March delivery (Lantana, Verbena, Geranium, New Guinea Impatiens)

8. Order Seed for spring bedding plants Delivery January 1st (Marigold, Vegetable seeds, etc)

9. Order caladium tubers for Feb. delivery date

NOVEMBER
1. Continue growing Poinsettias, Hanging Baskets, Foliage Plants, and 2nd year X-mas Cactus. 

2. Pot Kalanchoe cuttings and grow for Christmas flowering 

3. Keep check on bulbs in cooler (keep moist) 

4. Place azaleas in cooler 35 degrees (2nd year) for Valentines Day sale 

5. Air layer plants: i.e. Dieffenbachia, Dracaena, Ficus 

6. Calculate and order supplies, containers, soil for spring
DECEMBER
1. SALE: Poinsettias, Kalanchoe, Cyclamen and X-Mas Cactus (2nd year) 

2. Continue growing hanging baskets and foliage plants 

3. Keep check on bulbs. Temp. should be gradually lowered. 

4. Transplant Gloxinia seedlings to 3" pot. 

5. Move azaleas into greenhouse 60-65 degrees (force bloom for Valentine's Day) 

JANUARY
1. Propagate Thanksgiving/X-mas Cactus for next year. 

2. Plant Bedding Plant seeds with a 10-12 week ready to sale growth period and cool season vegetables. 

Ageratum  Dusty Miller  Rudbeckia  Helichrysum  Cineraria 

Dianthus  Portulaca  Salvia  Coleus 
3. Plant cool season vegetable seeds: Cabbage , Broccoli,  Cauliflower 

4. Force bulb crop to bloom 

5. Transplant Gloxinia to 6" finishing pot (2nd year)

6. Remove air layer from stock plants and pot 

7. Plant perennial plants in 6" or one gallon containers

FEBRUARY
1. Transplant germinating seedling into cell packs, pinch plants that need to be multi- stemmed. 

2. Sow seeds of spring bedding plants with 7-9 week ready to sale growth period and warm season vegetables 

Aster          Tomato          Pepper 

Celosia        Eggplant        Cucumber 

Cosmos      Squash          Cantaloupes 
Marigold       Nicotiana       Watermelons 

3. Plant Caladium tubers in 4-6" pots

4. SALE: Azalea in 6 pots for Valentine's Day 

5. Propagate woody cuttings of needle leaf evergreen 

6. Transplant early tomatoes into gallon containers

MARCHADVANCE \d 1
1. Transplant annual plugs into cell packs

2. Transplant seedlings with true leaves as needed

3. Transplant rooted in cell packs of annuals into hanging baskets

April
1. Prepare Greenhouse for plant sale


construct information signs of plants (names, vanities, exposure, etc)


check all plants for insect and disease (discard plants infested)


students practice salesmanship skills

2. Sale: Bedding Plants, Hanging Baskets, Foliage plants, Nursery Stock
MAY
1. Transplant rooted woody cuttings into one gallon containers

2. Transplant azalea liners into 4' pots for next year valentine’s day

3. Sterilize greenhouse and fumigate.
