MAXWELL HIGH SCHOOL OF TECHNOLOGY

STANDARDS OF PERFORMANCE

To be successful in today’s workplace, one must understand and practice many positive work traits.  The intent of this evaluation process is to reinforce the learning and practice of these traits (habits) by rewarding students for practicing acceptable employability skills (commonly called work ethic).

In an attempt to make this evaluation a positive experience for students, all students will receive 100 preparation points per week for practicing acceptable employability skills during their Maxwell experience.

The rubric below identifies the work traits that are being evaluated as well as the penalty for an infraction.  Infractions will be noted daily by the code indicated for each infraction.  A record of infractions will be posted on the attached roster by the student’s name.  Each week, students will be assumed to be effective performers starting with a perfect score of 100. Only failure to meet the minimum performance standards results in deductions from the 100 points.  The weekly performance scores will be averaged to provide a “non-academic” grade similar to employer performance grading to determine employability, qualifications for promotion and wage changes.

The minimum standard for students to keep the pre-awarded grade of 100 is to abide by all rules contained in the following publications as well as any additional rules specific to the program of study.  For example: An Automotive Services student would have to follow the procedures and rules outlined in the Auto Services Student Operations Handbook.  Any other department or course of instruction that has special rules or a supplementary handbook would utilize their particular tools.

1. The Gwinnett County Public Schools, Student/Parent Handbook, Grades 4-12.

2. The Maxwell High School of Technology, Student Handbook.

MINIMUM PERFORMANCE STANDARDS

· A - Attendance (Punctuality) measures:  Attends Class; arrives on time. 

· P - Productivity criteria:

· Arrives prepared to work:  Has paper, pencil, classroom materials, proper clothing for shop environment and all issued personal safety equipment.

· Remains focused and on task:  Refrains from sleeping in class, limits any talking to subject matter under study, asks only subject related questions, and remains in assigned seat following teacher instructions as provided in handouts or written on board.

· Completes assigned tasks:  Performs complete and timely work as assigned including returning tools used to proper location with all related paperwork complete, maintains a notebook or suitable file containing all written assignments, worksheets, tests and Rising Professional materials and turns in assignments complete and on time.

· S - Socialization / interpersonal criteria:

· Applies teamwork skills:  Deals appropriately with classroom, school and toolbox group cultural/racial diversity; does not engage in harassment of any kind in person or in written and oral communication.  Participates as a team partner in assigned group exercises in all shop activities. 

· Observes classroom and shop standards within toolbox groups and all work safety procedures:  Performs all shop exercises without horse-play, wears safety glasses at all times while in shop and maintains current knowledge and awareness of safety hazards and safety policies and procedures 

DAILY MEASUREMENTS AND POINT VALUES

Performance Points by Category:

Attendance and punctuality:  


Unlike a school environment in which each student has the ability to “make up” a missed day of attendance or time lost from tardiness, in a business someone has to pick up the slack and perform the duties and responsibilities of a missing team member in order to keep the business going.  As a consequence, absence in business, either excused or unexcused, results in time permanently lost.  In a nutshell, if you aren’t at work consistently, your employer will find someone who can be.

1. Each student starts the week with 100 points per week or 20 points per day.  An absence, excused or unexcused, results in a deduction of all 20 points per day of absence.  This loss of points for an excused absence is one of the reasons we have elected to treat this “grading system” as a non-academic grade.  

2. The weekly punctuality points awarded are 15 or 3 per day.  Like attendance, tardiness whether excused or unexcused results in a deduction of points (3 in this case) because the team starts on time.  In a situation, such as late busses, the team will not start without the bus rider and no points will be deducted.

Productivity:


Productivity measures in a business may be significantly more complex than in the school environment.  Here we simply measure a few non-academic factors that have significant impact on the students’ ability to perform assigned duties in class and learn the material to be covered.  As in the attendance issue, there are differences between school and business environments.  In school students have the ability to “catch up” and or do at home some of what may have been covered in class while a business may not function without employees at work and remaining productive during business hours.

3. Students are assumed to come to class prepared to work for which they have been awarded 15 points for the week or 3 points per day.  Prepared to work simply means that they have taken care of their personal hygiene needs before class, have paper and sharpened pencil, are dressed in appropriate clothing for the jobs to be performed (this includes Safety Glasses and proper shoes for shop environments) and have all paper or other class materials organized and ready to begin work.  For full points, all of the items in the previous sentence are to be accomplished by the start of class.

4. Once class has started, all students are expected to remain on task for which they have been awarded 15 points for the week or 3 points per day.  Remaining on task simply means that students are working; not sleeping, talking, daydreaming, wandering around the room or otherwise not working on their assigned duties and responsibilities.

5. Work assignments are posted on the board and distributed in class on a chapter-by-chapter basis to ensure each student is fully aware of deadlines for task completion.  Students are awarded 15 points per week or 3 per day for having completed assigned tasks within the posted time frame.

Socialization / Interpersonal Relationships:


Probably some of the more difficult and least developed skills in teenagers fall in this area.  This is also the most difficult area to grade objectively as some of these behaviors, particularly when outside the expected norm; occur “when the teacher isn’t looking.”  These communication and cooperation skills are just as difficult to measure in the workplace and too often fail to take into account such things as introverted or other personality types that find some of these interactions either too easy or much more difficult.  The general rule we apply is one of respect.  Respect individuals, respect rules, respect property, respect authority, respect diversity, respect yourself and expect to be respected.

6. The application of teamwork skills is awarded 10 points per week or 2 per day.  Teamwork involves doing a fair share of the work on team assignments with self-reliant enterprise, including clean-up when work is complete or class period is ending, helping other team members who may be falling off pace to accomplish team goals and sticking with the assigned group to ensure the team succeeds.  Students are expected to recognize that the definition of team extends to the class as a team, the school as a team and their fellow bus riders as a team all of which are due respect.  The standards of respect for the team extend beyond the classroom and shop area to the point that student behavior while on school property or in transit will always reflect an attitude of respect.

7. The observation of classroom and shop standards and safety is awarded 25 points per week or 5 per day.  As safety is paramount in a shop environment where accidents could be extremely harmful or even fatal, there is no compromise on failure to respect classroom or shop standards where safety issues are concerned.  Additionally, students will display appropriate nonverbal (eye contact / body language) and oral (listening / telephone etiquette / grammar) skills, ask appropriate questions related to assignments and accept answers without quibbling.

The attached sheet provides the teacher with a tool for grading each of the above employability criteria on a daily basis.  By simply placing a checkmark in the appropriate category, employability criteria points can be deducted.  This all or nothing system does not deal with multiple infractions of an individual criterion on a single day and results in all points or no points.   In the event a teacher wants to make individualized notes documenting reasons for deduction the points, that system needs to utilize existing forms or be one of the teacher’s choosing.

