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PATHWAY:  
Broadcast/Video Production
COURSE:  

Broadcast/Video Production II
UNIT 2: 

Pre-production, Production, and Post-production Procedures
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Annotation: 
Part of the standards for this unit states “Identify and list different types/formats of programs and productions.”
This unit will address pre-production, production, and post-production using an instructional video (shot EFP style) as the program type.  Some of the other program types (news/sports broadcast, talk show, etc.) are usually performed live and require no post-production.  An instructor may choose a different program type (PSA/Promo, drama/comedy show, newscast, etc.), but the steps involved will be similar if not the same.  Student produced instructional videos are nice to have as they are a good resource tool to teach other students.

Grade(s):  
	X
	9th

	X
	10th

	X
	11th

	X
	12th


Time:  

8-10 hrs
Author: 
Earl Gray
Students with Disabilities:

For students with disabilities, the instructor should refer to the student's IEP to be sure that the accommodations specified are being provided. Instructors should also familiarize themselves with the provisions of Behavior Intervention Plans that may be part of a student's IEP. Frequent consultation with a student's special education instructor will be beneficial in providing appropriate differentiation.
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GPS Focus Standards: 
ACCT-BVP2-1
Students will demonstrate basic planning, writing, directing, and editing of a production.
a)
Identify and list different types/formats of programs and productions.

b)
Plan a program using accepted styles of production.

c)
Identify staffing needs for a production.

d)
Write a program using accepted styles of production, as per assigned format.

e)
Review the duties of a director and perform these duties in accepted styles of production.

f)
Edit a program using accepted styles of production.
ACCT-BVP2-2 
Students will exhibit proper use of field equipment and its functions.
a)
Describe electronic news gathering (ENG) and electronic field production (EFP).

b)
Set up ENG equipment for field production.

c) 
Operate ENG equipment during production segments.

GPS Academic Standards:

ELA10RC3 
The student acquires new vocabulary in each content area and uses it correctly.


ELA11C2 
The student demonstrates understanding of manuscript form, realizing that different 



forms of writing require different formats.


ELA10W2 
The student demonstrates competence in a variety of genres.

SCSh4 

Students will use tools and instruments for observing, measuring, and manipulating 



scientific equipment and materials.

MM3P1 

Students will solve problems (using appropriate technology).
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Enduring Understandings: 
•
Professional video production is a multi-step process that puts a lot of emphasis on pre-production as well as the actual production and post-production steps.  
Essential Questions: 
· What steps must be taken in order to produce a high quality project?  Why are these steps necessary?


*What is involved in pre-production?



* How is producing/directing an EFP shoot different than directing a studio broadcast?

Knowledge from this Unit:  

Students will know

•
The multiple steps involved to take a project from conception to completion.

•
That the early PLANNING stages of a project are very important to the overall success of the project.
Skills from this Unit:  
•
Students will be able to develop and execute a plan by taking a project from conception to completion, including:

*Prepare a program proposal and/or treatment


*Develop a script and/or storyboard


*Address staffing and budgets requirements


*Do a site survey and block the shoot


*Operate ENG equipment 


*Direct a shoot


*Follow directions



*Edit a high quality project
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Assessment Method Type: 
	
	Pre-test

	
	Objective assessment - multiple-choice, true- false, etc.

	
	__ Quizzes/Tests

__ Unit test

	X
	Group project

	
	Individual project

	X
	Self-assessment - May include practice quizzes, games, simulations, checklists, etc.

	
	X__ Self-check rubrics   

_X_ Self-check during writing/planning process

__ Journal reflections on concepts, personal experiences and impact on one’s life

__ Reflect on evaluations of work from teachers, business partners, and competition judges

__ Academic prompts

__ Practice quizzes/tests

	X
	Subjective assessment/Informal observations

	
	__ Essay tests

_X_ Observe students working with partners

_X_ Observe students role playing

	X
	Peer-assessment  

	
	__ Peer editing & commentary of products/projects/presentations using rubrics

X__ Peer editing and/or critiquing

	X
	Dialogue and Discussion

	
	_X_ Student/teacher conferences
_X_ Partner and small group discussions

_X_ Whole group discussions
__ Interaction with/feedback from community members/speakers and business partners

	X
	Constructed Responses

	
	__ Chart good reading/writing/listening/speaking habits

_X_ Application of skills to real-life situations/scenarios

	
	Post-test


Assessment Attachments and / or Directions: 
Students will be assessed on their ability to work as a group and on the quality of their final project.
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•
LESSON 1:  FROM CONCEPT TO COMPLETION: HOW TO PRODUCE AN INSTRUCTIONAL VIDEO

1.
Identify the standards. Standards should be posted in the classroom.
ACCT-BVP2-1
Students will demonstrate basic planning, writing, directing, and editing of a production.
a)
Identify and list different types/formats of programs and productions.

b)
Plan a program using accepted styles of production.

c)
Identify staffing needs for a production.

d)
Write a program using accepted styles of production, as per assigned format.

e)
Review the duties of a director and perform these duties in accepted styles of production.

f)
Edit a program using accepted styles of production.
ACCT-BVP2-2 
Students will exhibit proper use of field equipment and its functions.
a)
Describe electronic news gathering (ENG) and electronic field production.

b)
Set up ENG equipment for field production.

c) 
Operate ENG equipment during production segments.

2.
Review Essential Question:
What steps must be taken in order to produce a high quality project?  Why are these steps   necessary?



*What is involved in pre-production?



* How is producing/directing an EFP shoot different than directing a studio broadcast?

3.
Identify and review the unit vocabulary. Terms may be posted on word wall.

	Pre-production
	Production
	Post-Production

	Budgeting
	Staffing
	Edit Decision List

	Script
	Storyboard
	Blocking

	Brainstorm
	Proposal/Treatment
	Site Survey


4.
Interest approach – Mental set


Ask the students what is meant by the following expression:  If you fail to plan – plan to fail.  No matter what type of video project /production, proper PLANNING is the key to success.  In this unit, that puts the emphasis on Pre-Production, which has a ripple effect on the production and post-production process.

Have a class discussion on naming and describing the various program types (Entertainment: drama/comedy/reality shows; Live (or Taped Live) Broadcasts: news, sports, weather, talk shows, game shows; Instructional: home repair, cooking, health shows, etc.  In every instance, including reality shows, planning – PRE-PRODUCTION – is a major part of the process.
5.
Go over the unit Vocabulary PowerPoint (some of the words and terms have been addressed in prior units).  Then divide the class into groups of eight students (give or take).  Have the students assign positions (ie: producer, director, photographer(s), editor, talent, lighting, audio, etc.) to one another.  Some positions may be handled by more than one student (NOTE: While this assignment requires students to take on certain responsibilities, everyone in the group should be engaged in the project from start to finish).  Have the students fill out the Crew List sheet listing who is going to do what.  Draw up a list of BVP related instructional videos (how to setup and use a camcorder; how to edit; what is look, lead, head room; what is three point lighting, etc.).  Topics can be assigned by the teacher, selected, by each group, or pulled from a hat.  Then the three step process begins. Discuss site survey and complete the Site Survey Form.
PRE-PRODUCTION
· The producer is in charge of overseeing the pre-production process.
· With topic in hand, each group should brainstorm on how they want to produce the video (how do they want it to look when it’s complete, and how do they get there from here).
· From the brainstorming session a Treatment should be developed.
· From the Treatment a Script should be developed.  The decision on what type of script to use (A/V script, storyboard, word for word (screenplay like) can be left up to the students or dictated by the instructor.
· A Budget should be worked out.  The group may want to split up:  some students work on the script while others do research on the costs of equipment rental and/or video services (what is the hourly rate to have a professional shoot and/or edit your project).  This information can be gathered through the internet or by having students contact local production companies.  Once the information is gathered a budget should be presented on a spreadsheet or document.
· The director should block the script.
· Even if the shoot will take place in an area the students are familiar with, have them conduct a site survey and fill out the form.
· Once everything has been approved the students should get together for a production meeting to go over all the details of the shoot.
PRODUCTION

· The director is in charge of the production shoot.

· A brief walkthrough – or rehearsal – may be conducted.
· The student in charge of lighting should have the lights setup in regards to the type of lighting desired and how the show is blocked out.

· The student in charge of audio should have the proper microphones (lavalieres, booms, etc.) setup with proper levels checked.

· The director conducts the shoot.  If it is a single camera shoot, many scenes may need to be re-shot in order to get cutaways and change Point Of View.

· If it is a multi-camera shoot, specific directions need to be given to each camera operator.

· Because post-production will be involved, the project can be shot piecemeal and does not have to be shot in order.
POST-PRODUCTION

· The editor is in charge of the actual hands on editing, but the producer and/or director may be involved in music selection, font selection, and making shot selection suggestions as well.  The entire group should take part in the post-production process.
· Graphics and titles should be included in the final product.  Music is optional.

· The completed video should meet all the requirements of the rubric.
•
ATTACHMENTS FOR LESSON PLANS

•
Vocabulary PowerPoint
· Site Survey Form
· Crew List
· Project Rubric
•
NOTES & REFLECTION: 

Students need to understand that in the world of video production “time is money.”  Many students prefer to take a camera and create projects on the fly, but for those students, paint this scenario:  The morning of a shoot a large crew and cast are in place, most being paid by the hour.  Much of the equipment has been rented at an hourly or day rate.  There may even be a fee involved for the location of the shoot.  Does the producer and director then walk onto the set scratching their heads as to what they’ll do or where they’ll start?  The answer of course is NO, because that would be a waste of TIME and MONEY.  In order to be more efficient with their “time and money” students need to understand that by investing more time in pre-production, time and money will be saved in production and post-production.
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Culminating Unit Performance Task Title: 
 Instructional Video Project
Culminating Unit Performance Task Description/Directions/Differentiated Instruction: 
Students will produce a professional quality instructional video as a team by following the guidelines for pre-production, production, and post-production.
Attachments for Culminating Performance Task: 
Project Rubric
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Materials & Equipment: 
•
Computer with Word and Excel
· Video camera & tripod
· Audio equipment
· Lighting equipment
· Editing computer
21st Century Technology Used: 
	X
	Slide Show Software
	
	Graphing Software
	X
	Audio File(s)

	
	Interactive Whiteboard
	
	Calculator
	
	Graphic Organizer

	
	Student Response System
	
	Desktop Publishing 
	
	Image File(s)

	
	Web Design Software
	
	Blog
	X
	Video

	
	Animation Software
	
	Wiki
	
	Electronic Game or Puzzle Maker

	X
	Email
	X
	Website
	
	


[image: image8.jpg]



Broadcast/Video Production











	Georgia CTAE Resource Network
	Broadcast/Video Production II• Grades 9-12 • Unit 2
	Page 1 of 7



