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PATHWAY:  
Broadcast/Video Production
COURSE:  

Broadcast/Video Production II
UNIT 9: 

Entrepreneurship
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Annotation: 
This unit will include the exploration of producing a product and delivering that product to the public.  As addressed in BVP 2-2 (Pre-production, Production, Post-Production), video production is a multi-step process in which a lot of emphasis is placed on the pre-production phase.  In this unit students will further explore the time and expenses involved in video production.  Another multi-step process is delivering a project to the masses, and that will be addressed in this unit as well.


Grade(s):  

	X
	9th

	X
	10th

	X
	11th

	X
	12th


Time:  

7-8 hrs
Author: 
Earl Gray, Tshimpo Mukenge
Students with Disabilities:

For students with disabilities, the instructor should refer to the student's IEP to be sure that the accommodations specified are being provided. Instructors should also familiarize themselves with the provisions of Behavior Intervention Plans that may be part of a student's IEP. Frequent consultation with a student's special education instructor will be beneficial in providing appropriate differentiation.
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GPS Focus Standards: 
ACCT-BVP2-12 
Students will explain and demonstrate understanding of expenses, production costs, and budgets 
a)
Explore costs and availability of video production equipment. 

b)
Calculate the costs of a production. 

c)
Develop an appreciation for time required in each production phase when producing a video. 

ACCT-BVP2-13 
Students will explore the importance of marketing in video production. 
a)
Identify various marketing techniques and strategies. 

b)
Research and develop various marketing strategies and techniques. 

GPS Academic Standards:

ELA10W2 
The student demonstrates competence in a variety of genres.
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Enduring Understandings: 
· Professional video production is a multi-step process that can be time consuming and expensive.

· Planning stage (pre-production) is extremely important to the overall success of a project.
· Marketing is an important element in video production. 
· Various marketing techniques and strategies should be used  in video production. 
Essential Questions: 
· How can I keep production expenses down in order to be competitive in the video production market place?



*What is budgeting?




*What is a bid?

· Why is it important to market in video production?
                       *Why is it important to understand the various marketing techniques and strategies in video        


production?                                



*What are demographics?



*What is a target audience?




*What is a TV rating point?

Knowledge from this Unit:  

Students will know how:
· To create budgets, bids, and invoices for video production. 
· 
To identify and explain the importance of marketing in video production.
· 
To compare and contrast marketing techniques and strategies.
· 
Demographics and ratings play into selecting a target audience for a product.

Skills from this Unit:  
Students will:
•
Obtain the costs of contracting jobs for a video production.
•
Prepare a budget based on those costs and present a bid.
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Assessment Method Type: 
	X
	Pre-test

	
	Objective assessment - multiple-choice, true- false, etc.

	
	_X_ Quizzes/Tests

_X_ Unit test

	X
	Group project

	
	Individual project

	
	Self-assessment - May include practice quizzes, games, simulations, checklists, etc.

	
	__ Self-check rubrics   

__ Self-check during writing/planning process

__ Journal reflections on concepts, personal experiences and impact on one’s life

__ Reflect on evaluations of work from teachers, business partners, and competition judges

__ Academic prompts

__ Practice quizzes/tests

	
	Subjective assessment/Informal observations

	
	__ Essay tests

__ Observe students working with partners

__ Observe students role playing

	
	Peer-assessment  

	
	__ Peer editing & commentary of products/projects/presentations using rubrics

__ Peer editing and/or critiquing

	X
	Dialogue and Discussion

	
	__ Student/teacher conferences
_X_ Partner and small group discussions

_X_ Whole group discussions
_X_ Interaction with/feedback from community members/speakers and business partners

	X
	Constructed Responses

	
	__ Chart good reading/writing/listening/speaking habits

_X_ Application of skills to real-life situations/scenarios

	X
	Post-test


Assessment Attachments and / or Directions: 
· Marketing Pretest
· Budgeting –Marketing Test
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•
LESSON 1:  VIDEO PRODUCTION: TIME AND MONEY

1.
Identify the standards. Standards should be posted in the classroom.
ACCT-BVP2-12 
Students will explain and demonstrate understanding of expenses, production costs, and budgets 
a)
Explore costs and availability of video production equipment. 

b)
Calculate the costs of a production. 

c)
Develop an appreciation for time required in each production phase when producing a video. 

ACCT-BVP2-13 
Students will explore the importance of marketing in video production. 
a)
Identify various marketing techniques and strategies. 

b)
Research and develop various marketing strategies and techniques. 

2.
Review Essential Question(s). Post Essential Questions in the classroom. 

· How can I keep production expenses down in order to be competitive in the video production market place?




*What is budgeting?




*What is a bid?

3. 
Administer Pre-Test, grade them, and discuss the questions.

4.
Identify and review the unit vocabulary. Terms may be posted on word wall.

	Pre-production
	Production
	Post-production

	Budget
	Staffing
	Bid

	Marketing
	Demographics
	Psychographics

	Advertising
	Target Audience
	Rating

	Share
	
	


5.
Interest approach – Mental set


Many people think about owning their own business.  Because of modern technology, some production “companies” are actually one-man (or woman) bands.  But if a small company had the opportunity to work on a large, profitable project, that person or company may need to hire temporary help and rent additional equipment.  Think about the long list of credits at the end of a movie.  Most, if not all, of those people were hired to work on just that particular movie.
6.
Present the Budgeting PowerPoint, have the students take notes, and have a class discussion incorporating the elements in the above mental approach.  
7.    Assignment Prompt:  You are an independent producer who has been approached by a cola company about submitting a bid to produce a 30-second advertisement that will be aired on local television stations.  The company has provided a script that has one male and one female as the talent.  The soft-drink company wants the ad shot in front of the local courthouse in the downtown square.
Break the class up into small groups (the teacher may choose to make this an individual project instead of a group project).  Distribute the Production Budget Form and instruct the students to put together a crew/equipment list and then calculate a budget for the project, which will cover pre-production, production, and post-production.  Internet searches and calling local companies are all acceptable means for exploring the costs of a crew and equipment.  Aside from checking on personnel and equipment, students need to check on possible location fees, catering fees – and of course their own personal fee!
As the groups turn in their forms have a discussion on their findings and their final quote.  Are there ways to lower the bid?  Which group had the lowest bid?  Is quality being sacrificed by having a lower quote?
•
LESSON 2:  MARKETING A VIDEO

1.
Review Essential Questions. Post Essential Questions in the classroom. 
· Why is it important to market in video production?
                       *Why is it important to understand the various marketing techniques and strategies in video        


production?                                



*What are demographics?




*What is a target audience?




*What is a TV rating point?

2.
Give the marketing pretest and go over it in class (collect the pretest when done in order to gauge the level of knowledge on the subject). 

3. 
Present the Marketing PowerPoint and have students take notes.  Have a class discussion on what the demographics and psychographics of the class are.  Discuss what products or type of TV program the class would be a target audience for.  Do a show of hands to see which TV show from the night before won the ratings battle in the classroom.  Ask the class what type of ads (commercials) would be seen while watching a movie about politics.  What ads would be seen in a movie about a rock or rap music?  What ads are present on the webpage of CNN or FOX News?  What about the ads on YouTube?
4.  Divide the class into small groups (these can be the same groups as in lesson one, or it can be an individual project as well.  Have the groups contact a least two local TV stations and/or cable stations to see what it would cost to run a 30-second advertisement at the following times:  10:00am, 8:00pm, 1:00am (make sure students don’t call the same TV/cable stations so that there will be a larger sample). Have the groups present their findings and have a class discussion.  Do the rates vary at different times and on different stations?  Why?
5. Have each student write a short essay on what would be the most effective way for the cola company to market its product in regards to the ad that was just produced.
•
ATTACHMENTS FOR LESSON PLANS

· Budgeting PowerPoint
· Production Budget Form
· Marketing Pretest
· Marketing PowerPoint

· Budgeting-Marketing Test

•
NOTES & REFLECTION: 

This unit is important for several reasons.  One, it helps students realize that while some productions can be handled by a single person, other projects require a small army of people.  It also helps them realize that professional production needs to be a well thought out process, reiterating the “if you fail to plan-plan to fail” theme.  The marketing aspect of this unit also gets students thinking about the world they live in and how it works.
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Culminating Unit Performance Task Title: 
Students complete their Budget Production forms and present their bids to the class along with their findings regarding the marketing of their advertisement.  Students also write an essay on a marketing strategy.
Culminating Unit Performance Task Description/Directions/Differentiated Instruction: 
This is a unit designed to make the students think.  Before a camera is turned on there is often a lengthy process of preparing for a shoot.  Behind the ads we see on television, internet, and magazines is lengthy thought process based on research.  A good, involved class discussion is a positive indicator of the students understanding of this material.
Attachments for Culminating Performance Task: 
· Production Budget Form
· Budgeting-Marketing Test
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Web Resources:
· www.broadcastingcable.com/
· www.tvjobs.com
· www.localwin.com/julie/market-products
· www.producersdirect.com/services/index.html
· www.forrestermedia.com/
Materials & Equipment: 

• Computers with internet access
• Telephone access
• Projector for PowerPoints
21st Century Technology Used: 
	
	Slide Show Software
	
	Graphing Software
	
	Audio File(s)

	X
	Interactive Whiteboard
	
	Calculator
	X
	Graphic Organizer

	
	Student Response System
	
	Desktop Publishing 
	
	Image File(s)

	
	Web Design Software
	
	Blog
	
	Video

	
	Animation Software
	
	Wiki
	
	Electronic Game or Puzzle Maker

	X
	Email
	X
	Website
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