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Career, Technical, & Agricultural Education







PATHWAY:  
Broadcast/ Video Production
COURSE:  

Broadcast/Video Production III
UNIT 3: 

Leadership & Teamwork
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Annotation:   
This unit contains lessons on leadership, team work, and personality styles and how these components relate to the Broadcast Video Production Pathway.  Instructors may want to choose their own activities as there are a variety of activities that accomplish the same goal. This unit should be covered the unit on collaboration projects.
Grade(s):  

	X
	9th

	X
	10th

	X
	11th

	X
	12th


Time:  

5 Hours 
Author:  
Ashley Hopkins, Cate Buchanan, Dr. Frank Flanders
Students with Disabilities:

For students with disabilities, the instructor should refer to the student's IEP to be sure that the accommodations specified are being provided. Instructors should also familiarize themselves with the provisions of Behavior Intervention Plans that may be part of a student's IEP. Frequent consultation with a student's special education instructor will be beneficial in providing appropriate differentiation.
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GPS Focus Standards: 
ACCT-BVP3-2

Students will collaborate effectively in group media production.
a)
Exercise leadership on behalf of the common good over a collaborative experience by utilizing the strengths of each individual in a group production. 

b)
Work collaboratively to produce and direct location and/or studio segments. 
c)
Collaborate to complete post-production tasks, e.g. graphics, studio, sweetening and editing. 

GPS Academic Standards:
ELA9W2 

The student produces technical writing that reports technical information and/or conveys ideas clearly, logically and purposefully to a particular audience. 
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Enduring Understandings:  
•
The ability to work productively within a group is essential to success in Broadcast Video Production as well as in modern society. Individuals possess various characteristics and skill sets, on a good Broadcast Video Team or any other team. The team is greater than the sum of the abilities and accomplishments of the individual.
Essential Questions: 
•
What are characteristics of a good leader?
• 
What roles must an effective leader play?
•
What are the different types of personalities? 
•
Why is teamwork important (in school and business)?

•
What does it mean to respect others peoples work?  Why is this important?
• 
How does leadership and teamwork relate to the broadcasting field?

• 
What types of leaderships characteristics is crucial to the success of a video production team?
Knowledge from this Unit:  

Students will be able to:
•
Describe personality styles that a leader may possess.
•
Explain the importance of leadership in a broadcasting production environment. 
Skills from this Unit:  

Students will be able to:
•
Follow directions.
•
Work productively in a group.
•
Demonstrate a good work ethic.
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Assessment Method Type: 
	
	Pre-test

	x
	Objective assessment - multiple-choice, true- false, etc.

	
	_x_ Quizzes/Tests

_x_ Unit test

	x
	Group project

	x
	Individual project

	
	Self-assessment - May include practice quizzes, games, simulations, checklists, etc.

	
	__ Self-check rubrics   

__ Self-check during writing/planning process

__ Journal reflections on concepts, personal experiences and impact on one’s life

__ Reflect on evaluations of work from teachers, business partners, and competition judges

__ Academic prompts

__ Practice quizzes/tests

	x
	Subjective assessment/Informal observations

	
	__ Essay tests

_x_ Observe students working with partners

__ Observe students role playing

	
	Peer-assessment  

	
	__ Peer editing & commentary of products/projects/presentations using rubrics

__ Peer editing and/or critiquing

	x
	Dialogue and Discussion

	
	__ Student/teacher conferences
__ Partner and small group discussions

_x_ Whole group discussions
__ Interaction with/feedback from community members/speakers and business partners

	
	Constructed Responses

	
	__ Chart good reading/writing/listening/speaking habits

__ Application of skills to real-life situations/scenarios

	
	Post-test
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•
LESSON 1:  Leadership Characteristics & Personality Styles 
1.
Identify the standards. Standards should be posted in the classroom.


ACCT-BVP3-2
Students will collaborate effectively in group media production.
a)
Exercise leadership on behalf of the common good over a collaborative experience by utilizing the strengths of each individual in a group production. 

2.
Review Essential Question(s). Post Essential Questions in the classroom. 

• 
What are characteristics of a good leader?

• 
What roles must an effective leader play?
• 
What types of leaderships characteristics is crucial to the success of a video production team?
3.
Identify and review the unit vocabulary. Terms may be posted on word wall.

	Authoritarian
	Distracter
	Information-giver

	Compromiser
	Dominator
	Information-seeker

	Contributor
	Encourager
	Opinion-giver

	Democratic
	Follower
	Opinion-seeker


4.
Start class discussion on the importance of leadership (types of leaders, examples of effective leaders,

etc.) What are some examples of leaders in the broadcasting field (In front of the camera and behind the scenes)?

5. 
Have students define leadership.

Leadership is the ability to move or influence others toward achieving a common goal. How do

students definitions compare to the given definition?

6. 
Discuss what two jobs successful leaders must complete in order to provide leadership for their group.

1. Task role - this involves giving direction to the group in working toward completing the group’s

goals. The leader keeps the group moving toward its goals and helps the group in being

productive. Getting the job done is them in concern in this role.

2. Relationship role - this involves building, improving, and maintaining positive relations within

the group. Leaders build teamwork between group members and develop the group into a team

working together for a common objective.

How is this evident in the broadcasting field? Give some examples. 

7. 
How do you become a successful leader?

1. Study the qualities of good leaders and learn from their mistakes. Listen, but do not imitate.

2. Analyze yourself, determining your weak and strong points. Set goals for improvement.

3. Learn how to take directions.

4. Learn about groups in general and how they function. Identify the types of people in a group.

5. Make and follow a plan to develop personal leadership skills.

8. 
What different leadership styles did you see being exhibited? (Write questions and student responses on

the board). Possible student responses:

A. Overbearing

B. Pushy

C. Pushover (easy-going)

D. Bossy

E. Fair

F. Team oriented

G. Supportive

9. 
Why is the style of leadership important when leaders are dealing with others? Possible student

responses:

A. To understand why people do what they do

B. To know how to work with different types of leaders

C. To be able to adapt our own style of leadership

Ask students to describe some examples of how leadership styles may impact a production team. Why would it be important to know the different styles the production team is working with?

10. 
What do we need to know in order to work effectively with other leaders? Possible answers:

A. The different leadership styles and their characteristics

B. Different personality types

C. How to work with people different from ourselves

11. Have students complete the Personality Styles Game 
12.
Summary:  Ask the students why it is important to know their personality style and how will it help them work well in a team? 
LESSON 2:  TEAMWORK

____________________________________________________________________________________
1.
Review Essential Questions. Post Essential Questions in the classroom. 
        •
Why is teamwork important (in school and business)?

· What does it mean to respect others peoples work?  Why is this important?

2.
Interest approach – Mental set: What is meant by the expression “A chain is only as strong as its weakest 
link”?
3.
Have students complete the Strength in Numbers Activity. 
4.  
Lead a class discussion the importance of teamwork and what you expect in group collaboration.  In group 
projects I expect the students to be attached to the hip of their group, and not wandering off to work 
(play) with other groups.

5. 
Lead a class discussion o the importance of teamwork when working on set for broadcasting video production competition. Why is it important to work together when working on a project? What challenges might the team face? How would you plan to overcome these challenges? 

6.
Summary: Lead students to recognize what they have learned. Ask students to state one thing they learned about teamwork. 
•
LESSON 3: SKILLS USA BROADCAST VIDEO PRODUCTION EVENTS

1.  
Review Essential Questions. Post Essential Questions in the classroom. 
        •
Why is teamwork important (in school and business)?

· What does it mean to respect others peoples work?  Why is this important?

2. Discuss the Broadcast Video Production events sponsored by Skills USA.

A) Use the link  listed here http://www.brettb.net/skillsusa/docs/AdvisorsWinterMailing2010.pdfand discuss each.

B) Explain that each of the four events have four team members. Some of the team member titles are:

Tech chair
Floor director

Anchor(x2)

3.  
Discuss the talents and characteristics of each team member.

1. Ask students to describe each. Write on board; have students copy in notes. 

	Team Member Title:
	Characteristics & Talents Needed:

	
	

	
	

	
	


2. Ask students to write down one of the roles of a Broadcast Video Production team member that best fits them and explain why they see themselves in this role. Turn this into the teacher for possible role assignment.

4. 
Make plans to enter the Skills USA Broadcast Video Production Competitions.
1. Discuss dates and places of state, national, and other competitions. 

2. Discuss possible topics or other specifics of the events.

3. If previsions competitors are available, have them speak to the class.

5. 
Summary: Ask students if they would like to compete on the Broadcast Video Productions team for Skills USA.

•
ATTACHMENTS FOR LESSON PLANS

•
NOTES & REFLECTION: 

This unit lays the foundation for the entire year.  Students should know that they are expected to work hard each and every day.  They should know and understand that group work means individuals coming together as a group to share ideas and responsibilities to produce a quality project.  Students should expect to work well with group members who they don’t know and/or may not be friends with. Finally, students need to know why it is important to respect other peoples work.
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Web Resources:
http://www.group-games.com/
Materials & Equipment: 
Computers with internet access

Broadcast Video Production Equipment 

21st Century Technology Used: 
	X
	Slide Show Software
	
	Graphing Software
	
	Audio File(s)

	
	Interactive Whiteboard
	
	Calculator
	
	Graphic Organizer

	
	Student Response System
	
	Desktop Publishing 
	
	Image File(s)

	
	Web Design Software
	
	Blog
	
	Video

	
	Animation Software
	
	Wiki
	
	Electronic Game or Puzzle Maker

	
	Email
	X
	Website
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