Budgeting Project

Accounting II
The budget director of the New South Outdoor Grill Company requests estimates of sales, purchases and other operating data from the various administrative units.  Selected information concerning sales and production for the year 2006 is summarized as follows:

a.
Estimated sales for the year:


Georgia:



Backyard Chef………………….4,200 units at $900 per unit



Master Chef…………………….1,800 units at $1,500 per unit


Tennessee:



Backyard Chef…………………..3,600 units at $850 per unit



Master Chef……………………..1,500 units at $1,400 per unit


Florida:



Backyard Chef…………………4,000 units at $950 per unit



Master Chef…………………….1,900 units at $1,600 per unit

b.
The cost for the Backyard Chef is $360.  The cost for the Master Chef is $560. 

The grills come to the company unassembled.  The company pays their assemblers $600 per hour.  It takes 2 hours to assemble a Backyard Chef and 3 hours to assemble  the Master Chef.  These amounts are added to the cost of the grills in preparing the purchases budget.  New South currently has 1000 units of each make in beginning inventory..  They wish to have the following units in ending inventory: Backyard Chef  - 800, Master Chef – 700.
c.
Estimated operating Expenses for the year are:


Sales Salaries Expense………………………$1,108,800


Advertising…………………………………...…785,000


Office Salaries Expense…………………………182,300


Depreciation Expense – office equipment………..16,200


Telephone Expense – Selling……………………..14,700


Telephone Expense – Administrative……………...1,900


Travel Expense – Selling………………….…….342,100


Office Supplies Expense………………………….14,000


Miscellaneous administrative expense…………....15,000

Budgets will be prepared by the various departments as follows:

Sales Department…………………………………………….Sales Budget

Purchasing Department………………………………………Purchases Budget

Cost Department……………………………………………..Cost of Goods Sold Budget

Operations Department………………………………………Operating Budget

Accounting Department………………………………………Budgeted Income Statement

Budgets should be prepared in good form in Excel.  Two copies of the budget should be printed one will be given to the Accounting group and the other to your teacher.  
Your grade will be the average of the grade you receive on the two rubrics.  One rubric graded by me, the other graded by your team.
