Leadership/Team Building—Lost at Sea

Teacher Instructions/Guidelines
Description/Jobs

This is a leadership/team building exercise that will help teach the effectiveness of consensus seeking behavior in groups through comparative experiences with both individual decision-making and group decision-making.  It will also help students understand the concept of working together to improve the outcome of the group.

Process/Rules: 

1.
The leader distributes one copy of the Lost at Sea individual worksheet to each participant for completion.  Participants are to work independently at this time.

2.
After 15 minutes, give one Lost at Sea group worksheet to the group.  The leader then reads the instructions with the group, emphasizing that each member of the group should partially agree with the group choices to establish consensus, but that they are not to use such techniques as voting, majority rules, or trading.  Stress that it is desirable that an honest effort be made to achieve success in this task by working together.  The group should be given 15 - 20 minutes to complete this activity.

Group Size:  6-8 participants per group, optimum size

Physical Setting:  Any available

Supplies/Materials

1.
Lost at Sea worksheet for each participant (See student instructions)

2.
One Lost at Sea group worksheet for each group (See Forms section)

3.
Pen or pencil for each participant
A variation of this activity might be to designate a leader for each group.  Take each leader aside and give them a specific leadership style to use in the group decision-making process (i.e. democratic, autocratic, free-rein, etc.) without the other members of the group knowing.  As the group is working together, the leader is to use the characteristics of the type of leader he/she has been assigned.  After the groups have finished, a discussion can follow about what happened within the groups as they worked and the advantages and disadvantages of each type of leadership style.
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Example Output/Solutions

1.
After approximately 30 minutes, the leader should conduct a discussion on the rationale for selecting the order of items.  (See the Lost at Sea Answer and Rationale Sheet on the next page.)

2.
Discussion follows with questions such as:

a.
What behaviors helped or hindered the consensus-seeking process?

b.
What patterns of decision-making occurred?

c.
Who were the influential members and how were they influential?

d.
How did the group discover and use its information resources?  Were these resources fully utilized?

e.
Do members accept ideas of those who disagreed with them?

f. 
Did someone attempt to determine a strategy for solving the problem?  Would that have helped?

g.
Did the group stray from the task at hand?  Did someone emerge as a leader and keep the group on task?

h.
What are the implications of consensus-seeking?  When might you use this process in your every day life?

I.
What effect might such a process produce in a group’s attitude?

j.
How effectively did members of the group communicate thoughts and rationale with each other?
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Answer and Rationale Sheet

According to the “experts,” the basic supplies needed when a person is stranded in mid-ocean are articles to attract attention and articles to aid survival until rescuers arrive.  Articles for navigation are of little importance.  Even if a small life raft were capable of reaching land, it would be impossible to store enough food and water to survive during a period of time at sea.  Therefore, of primary importance are the shaving mirror and the two-gallon can of oil/gas mixture.  These items could be used for signaling air-sea rescue.  Of secondary importance are items such as water and food; for example, the case of Army C-rations.

A brief rationale is provided for the ranking of each item.  These brief explanations obviously do not represent all of the potential uses for the specified items, but rather, the primary importance of each.  As in many cases, student opinions may vary from these.

1.
Shaving mirror-critical for signaling air-sea rescue

2.
Two-gallon can of oil/gas mixture-critical for signaling.  The oil/gas mixture will float on the water and could be ignited with a dollar bill and a match (obviously outside the raft).

3.
Five-gallon can of water-necessary to replenish lost fluids by perspiring, etc.

4.
One case of US Army C-rations-provides basic food intake.

5.
Twenty square feet of opaque plastic-utilize to collect rain water and provide shelter from the elements.

6.
Two boxes of Snickers candy bars-a reserve food supply.

7.
Fishing kit-Ranked lower than the candy bars because there is no assurance of catching fish.

8.
Fifteen feet of nylon rope-may be used to lash equipment together to prevent it from falling overboard.

9.
Floating seat cushion-If someone fell over, it could serve as a life preserver.

10.
Shark repellent-Obvious

11.
One quart of 160-proof Puerto Rican Rum-Contains 80% alcohol, which is enough to use as a potential antiseptic for any injuries incurred; is of little value otherwise, as it will cause dehydration if ingested.

12.
Small transistor radio-Of little value since there is no transmitter, and unfortunately, you are probably out of range of your favorite radio stations.

13.
Maps of the Pacific Ocean-Worthless without additional navigational equipment; it does not matter where you are, but rather where the rescuers are.

14.
Mosquito netting-There are no mosquitoes in the mid-Pacific.

15.
Sextant-Useless without the table and chronometer, neither of which you have.

The basic rationale for ranking signaling devices above life-sustaining items (food and water) is that without signaling devices, there is almost no chance of being spotted and rescued.  Further-more, most rescues occur during the first 36 hours, and one can survive without food and water during this period of time.
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Group Worksheet

Using the skills of consensus-building, collectively as a group come up with a ranking of 1 - 15 for the Lost at Sea items.

          
Sextant (instrument for measuring latitude and longitude; works with table and chronometer)

          
Shaving mirror

          
5-gallon can of water

          
Mosquito netting

          
One case of US Army C-rations

          
Maps of the Pacific Ocean

          
Seat cushion (flotation device approved by the Coast Guard)

          
Two-gallon can of oil/gas mixture

          
Small transistor radio

          
Shark repellent

          
20-square feet of opaque plastic

          
One quart of 160-proof Puerto Rican Rum

          
15 feet of nylon rope

          
Two boxes of Snickers candy bars

          
Fishing kit
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You are adrift on a private yacht in the South Pacific.  As a consequence of a fire of unknown origin, much of the yacht and its contents have been destroyed.  The yacht is slowly sinking.  Your location is unclear because of the destruction of critical navigational equipment and because you and the crew were distracted trying to bring the fire under control.  Your best estimate is that you are approximately 1,000 miles south-southwest of the nearest land.

Below is a list of 15 items that are intact and undamaged after the first.  In addition, you have a serviceable rubber life raft with oars, which is large enough to carry yourself, the crew, and all the items listed below.  The total contents of all survivors’ pockets are a package of cigarettes, several books of matches, and 5 one-dollar bills.

Your individual task is to rank the fifteen items given on the next page in terms of their importance to your survival.  Place the number 1 by the most important item, the number 2 by the second most important items, and so on through number 15, the least important item.  You will have 15 minutes in which to complete this part of your assignment, which is to be completed by yourself with no group help.

Once you have completed this part of the assignment, your coordinator will provide a group worksheet which you will complete with the other members of your group to determine by consensus which items are most and least important.  You will have approximately 15-20 minutes to complete this portion of the assignment.

Upon completion of the consensus sheet, group discussion will be held to determine the rationale for your decisions.
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Individual Worksheet

          
Sextant (instrument for measuring latitude and longitude; works with table and chronometer)

          
Shaving mirror

          
5-gallon can of water

          
Mosquito netting

          
One case of US Army C-rations

          
Maps of the Pacific Ocean

          
Seat cushion (flotation device approved by the Coast Guard)

          
Two-gallon can of oil/gas mixture

          
Small transistor radio

          
Shark repellent

          
20-square feet of opaque plastic

          
One quart of 160-proof Puerto Rican Rum

          
15 feet of nylon rope

          
Two boxes of Snickers candy bars

          
Fishing kit
















































































