Learning Activities Project

Business Plan
Skill Level:  
Intermediate

Time Line:
12-15 hours (Time will vary based on Business Idea chosen)

Description:


TEAM GOAL:

· The group will develop a one-year Business Plan for the Business Idea generated in an earlier activity, “Generating a Business Idea.”  The Business Plan is a written description of the business idea and how it will be carried out, including all major business activities, strategic plans, marketing plans, and financial plans. The group will prepare a presentation to be delivered with the written document that will convince the administration that the team has the knowledge and ability to operate a School-Based-Enterprise.   (See source documents)
· The group will think about what important activities must be performed in the operation of the business, who will perform the functions of the business, how much time and money will be needed to operate the business, and to identify potential problems.  The Business Plan will serve as a guide to keep the business on track.
· The group will identify the leadership abilities and strengths of each partner and decide how to utilize those strengths in developing the Business Plan.  It might be a good idea to appoint a Leader that the entire group trusts and respects.
· The key to success is for the group to work as a team, prioritize, and distribute the workload so that the Business Plan is completed and ready to present within 2 weeks.  
· The students will understand the important steps to small business management and the seven basic activities performed by all businesses.
· The students are encouraged to seek additional resources when necessary.  The Advisory Committee (members of the business community) will serve as a valuable resource.
ROLE:

· Each student is an entrepreneur entering into a partnership with 20 others to own and operate a “School Store.”
· The student has been asked to work with the other entrepreneurs (students) to operate a profitable business.
· The student is to be a productive member of this team to assure the completion of a written Business Plan and presentation within 2 weeks.
AUDIENCE:

· The target audience is the facilitator and the administration of New Palestine High School.
· The group will convince the target audience that the business idea will have a positive impact on NPHS so that they will approve funding needed to start the business. 
STANDARDS & CRITERIA FOR SUCCESS:

· The group must produce a written document (business plan) and presentation to prove ability and preparedness to operate a business.
· The students will be evaluated by the facilitator, their peers, themselves, advisory committee, and the NPHS administration.
· A successful result will gain approval by the administration to IMPLEMENT THE PLAN.
· The Business Plan and Presentation must convince administration of the group’s knowledge and ability to operate a business.

Modification:

This project was designed for a completely performance based Entrepreneurship class in which the students will implement their Business Plan.  However, this project could be modified to be an individual simulation. 
Entrepreneurship Content Standards and Performance Expectations

E 1
Overview/Nature of Small Business

E 1.2 
Students assess and develop appropriate entrepreneurial skills

E 1.1.1 
Explore behavioral characteristics and traits of an entrepreneur

E 1.1.2 
Examine motives for starting your own business

E 1.1.3 
Assess the advantages of owning a business versus working for someone

E 2

Planning and Organizing a Business

E 2.1 
Students understand the functions involved in planning and organizing a business.

E 2.1.1 
Recognize the components of a business plan

E 2.1.2 
Compare/contrast the types of business ownership

E 2.1.3 
Evaluate the impact of global influence in operating a small business

E 2.1.4.
Assess and evaluate the various ways to start your own business

E 2.1.5 
Explain the sources of technical assistance available to entrepreneurs

E 2.1.6 

Examine the legal responsibilities of the entrepreneur

E 2.1.7 
Analyze the importance of ethics as it applies to small business

E 3

Marketing

E 3.1 
Students understand the concepts of marketing and its importance to business ownership.

E 3.1.1 
Explain the fundamental marketing concepts used by a small business

E 3.1.2 
Describe the four elements of the marketing mix

E 3.1.3

Justify the role of market research

E 3.1.4

Justify the importance of defining a target market and marketing niche

E 3.1.4 
Assess the role of competition in marketing

E 3.1.5  
Design a product/service mix

E 3.1.6  
Develop product strategies

E 3.1.7  
Examine the factors affecting pricing

E 3.1.8  
Describe pricing strategies

E 3.1.9  
Examine the factors and importance of site selection

E 3.1.10
Describe the role of promotion as it applies to small business

E 3.1.11
Distinguish among the elements of the promotional mix

E 4

Finance

E 4.1 
Students understand the role of finance as it applies to the entrepreneur.

E 4.1.1  
Analyze costs associated with operating a small business

E 4.1.2  
Compare/contrast sources used in financing a business

E 4.1.3  
Determine information needed to obtain financing

E 4.1.4  
Describe the financial statements used by a small business

E 4.1.5  
Interpret financial records used in a small business

E 4.1.6

Calculate simple and compound interest 

E 5
Management

E 5.1  
Students understand management techniques needed to operate a business.

E 5.1.1  
Identify the components of human resource management

E 5.1.2  
Assess motivational techniques used to increase performance levels

E 5.1.3  
Identify the various quality initiatives

E 5.1.4  
Generate human resource management policies

E 5.1.5  
Determine operating policies needed for the success of a small business

E 5.1.6  
Explain the types of controls used in small business

E 5.1.7  
Describe factors to consider when selecting vendors

E 5.1.8  
Understand inventory procedures used by small businesses

E 5.1.9  
Identify risks associated with operating a business

E 5.1.10  
Develop techniques/methods to manage risk

E 6

Business Plan 

E 6.1  

Students understand the importance of developing and organizing a successful business plan

E 6.1.1  
Analyze the process for developing your business plan.

SCANS Proficiencies

Resources:
Allocates Time



Complete research and reports in a timely manner


Allocates Material and Facilities



Acquire necessary paper, computer, and software

Information:
Acquires and Evaluates Information



Select appropriate format to complete work


Organizes and Maintains Information



Collect information for topics and organize in a report


Interprets and Communicates Information



Create report from collected information

Interpersonal:
Participates as a Member of a Team



Work together to collect information and create reports


Teaches Others New Skills



Teach classmates the information that your team discovered


Uses Computers to Process Information



Collect information on assigned topics and create reports

Technology:
Selects Technology



Choose correct technology to complete tasks


Applies Technology to Task



Use appropriate technology for research and reports


Maintains and Troubleshoots Equipment



Help determine and solve problems that arise while working

Reading:
Locate, understand, and interpret written information in prose and in documents such as manuals, graphs, and schedules

Listening:
Receive, attend to, interpret, and respond to verbal messages and other cues

Speaking:
Organize ideas and communicate orally

Thinking Skills


Decision Making:
Specify goals and constraints, generate alternatives, consider risks, and evaluate and choose best alternative

Problem Solving:
Recognize problems and devise and implement plan of action

Seeing Things in 

   the Mind’s Eye:
Organize and process symbols, pictures, graphs, objects, and other information

Know How to Learn:
Use efficient learning techniques to acquire and apply new knowledge and skills

Reasoning:
Discover a rule or principle underlying the relationship between two or more objects and apply it when solving a problem

Personal Qualities
Responsibility:
Exert a high level of effort and persevere towards goal attainment

Self-Esteem:
Believe in own self-worth and maintain a positive view of self

Self-Management:
Assess self accurately, set personal goals, monitor progress, and exhibit self-control

Integrity/Honesty:
Choose ethical course of action

NBEA Standards

Entrepreneurship I:  Business Plans

Develop a business plan

Level 1

· Describe the importance of planning

· Develop a plan for a specific event

· Describe why businesses must plan

Level 2

· Define long-term and short-term planning

· Select a specific event and identify long and short-term planning activities

· Identify the major components of a business plan

· Describe the use of a business plan

Level 3

· Identify the information to be included in each component of a business plan

· Identify sources of information to be included in the business plan

· Critique a business plan for a specific business

· Develop a business plan for a planned business

Level 4


· Decide when professional consultants should be used in preparing a business plan

· Prepare a timetable for establishing a planned business

Entrepreneurship I:  Building Teams

Building Teams

Level 1

· Describe the advantages of working as a team in a specific activity/sport

Level 2

· Describe and give examples of the characteristics of successful teams 

· Explain the importance of motivation, leadership, and trust to members of a team

· Explain the importance of motivation, leadership, and trust to members of a team

· Explain the importance of clear communication to members of a team

Level 3

· Describe ways to motivate others

· Identify practices of an entrepreneurial leader

· Explain the importance of delegation

· Explain the importance of linking the goals of the individual to the goals of the team

Level 4

· Outline a training program for new employees

· Appraise employee performance

· Develop an appropriate compensation plan for a planned business

· Apply effective leadership and motivation techniques in small group situations

Indiana Academic Standards

English/Language Arts

READING:  Reading Comprehension

10.1.1

Understand technical vocabulary in subject area reading

11.2.3

Verify and clarify facts presented in several types of expository texts by using a



variety of consumer, workplace, and public documents.

WRITING:  Writing Process

12.4.7

Develop presentations using clear research questions and creative and critical 

research strategies, such as conducting field studies, interviews, and experiments; researching oral histories; and using internet sources

12.4.9

Use technology for all aspects of creating, revising, editing, and publishing

Mathematics

ALGEBRA 2:  Mathematical Reasoning and Problem Solving

A2.10.1  
Use a variety of problem-solving strategies, such as drawing a diagram, 

guess-and-check, solving a simpler problem, writing an equation, and working 

backwards

A2.10.2  
Decide whether a solution is reasonable in the contest of the original situation

SOURCE DOCUMENT

You will find a nice selection of books on business, management, and marketing in the library to help you develop a business plan.  The Internet can also be a valuable resource.  Below is information to get you started.  To meet the deadline, it is recommended that the group divide into “element” teams.    

ELEMENTS OF A BUSINESS PLAN

· DESCRIPTION OF BUSINESS
· major products and services
· ownership/management structure
· strengths & weaknesses
· long & short term goals
· DESCRIPTION OF COMPETITION
· characteristics of the industry
· conditions of the economy & it’s effects
· strengths & weaknesses of major competitors
· CUSTOMER ANALYSIS
· description of customers
· location, number, and resources of customers
· sales forecast
· OPERATIONS PLAN
· organization of the company
· description of major operations
· analysis of resources needed
· human resource plans
· MARKETING PLAN
· description of major marketing activities
· description of resources needed
· schedule of marketing activities
· FINANCIAL PLANS
· start-up costs
· short and long-term financial needs
· sources of financing
· budgets and financial statements
I. BUSINESS ACTIVITIES

· Generating Ideas
· Raising Capital
· Buying Goods and Services
· Using Human Resources
· Marketing Goods and Services
· Producing Goods and Services
· Keeping Records
INTERNET RESOURCES

www.deca.org
www.celcee.edu
www.ceed.ednet.ns.ca/
www.entre-ed.org
www.fgse.nova.edu/easua
www.glencoe.com/home.html
www.alliedacademies.org/entreneurship/jee.html
www.emkf.org/index.cfm
Source Document

EXAMPLE OUTLINE

BUSINESS PLAN

1) Description and analysis of the proposed business situation.

a) Type of business

b) Business philosophy

c) Description of good or service

d) Self-analysis

i) Education and training

ii) Strengths and weaknesses

iii) Plan for personal development

e) Trading area analysis

i) Geographic, demographic, and economic data

ii) Competition

f) Market segment analysis

i) Target market

ii) Customer buying behavior

g) Analysis of potential location

2) Organization and marketing plan

a) Proposed organization

i) Type of ownership

ii) Steps in establishing business

iii) Personnel needs

b) Proposed good/service

i) Manufacturing plans and inventory policies

ii) Supplies

c) Proposed Marketing Plan

i) Pricing Policies

ii) Promotional activities

3) Financial Plans

a) Sources of Capital

i) Personal sources

ii) External sources

b) Projected income and expenses

i) Personal Financial statement

ii) Projected start-up cost

iii) Projected personal needs

iv) Projected business expenses

v) Projected income statement(s)

vi) Projected balance sheet

vii) Projected cash flow statement

	BUSINESS PLAN

	Collaborative Skills - Individual Assessment

Evaluated by Facilitator

	Name: ____________________________________________________
Teacher:_________Mrs. Tremain___________         


	Date: _____________________________________________________
Title of Work: ______Developing a Business Plan________


	Skills
Criteria
Points
 
10
8
7
6 - 0
 
Helping: The teacher observed the student offering assistance to others. 
All of the Time
Most of the Time
Some of the Time
Seldom or Never

_______
Listening: The teacher observed the student working with the ideas of others.
All of the Time
Most of the Time
Some of the Time
Seldom or Never

_______
Participating: The teacher observed the student contributing to the project. 
All of the Time
Most of the Time
Some of the Time
Seldom or Never

_______
Persuading: The teacher observed the student exchanging, defending, and rethinking ideas.
All of the Time
Most of the Time
Some of the Time
Seldom or Never

_______
Questioning: The teacher observed the student interacting, discussing, and posing questions to all members of the team.
All of the Time
Most of the Time
Some of the Time
Seldom or Never

_______
Respecting: The teacher observed the student encouraging and supporting the ideas and efforts of others.
All of the Time
Most of the Time
Some of the Time
Seldom or Never

_______
Sharing: The teacher observed the student offering ideas and reporting their findings to each other.
All of the Time
Most of the Time
Some of the Time
Seldom or Never

_______
Total Points

70 points possible


	Teacher Comments:
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	Date of Presentation: ____________
Title of Work: __________________________________


	 
Criteria
Points
10
8
6

0-5

 
Organization
Team presents information in logical, interesting sequence which audience can follow.
Team presents information in logical sequence which audience can follow.
Audience has difficulty following presentation because student jumps around.
Audience cannot understand presentation because there is no sequence of information.
____
Overall 

Content Knowledge
Team demonstrates full knowledge (more than required)with explanations and elaboration.
Team is at ease with content, but fails to elaborate.
Team is uncomfortable with information and is able to answer only rudimentary questions.
Team does not have grasp of information; student cannot answer questions about subject.
____
Visuals
Team used visuals to reinforce screen text and presentation.
Visuals related to text and presentation.
Team occasional used visuals that rarely support text and presentation.
Team used no visuals.
____
Mechanics

PowerPoint
Presentation has no misspellings or grammatical errors.
Presentation has no more than two misspellings and/or grammatical errors.
Presentation had  three misspellings and/or grammatical errors.
Team presentation had four or more spelling errors and/or grammatical errors.
____
Delivery
Team representatives used a clear voice and correct, precise pronunciation of terms.
Team representative’s voice is clear. Student pronounces most words correctly. 
Team representative incorrectly pronounces terms. Audience members have difficulty hearing presentation.
Team representative mumbles, incorrectly pronounces terms, and speaks too quietly for students in the back of class to hear.
____
Business Description & analysis

Excellent – ready to Implement

Very Good – Still needs some work

On the right track – but, lacking vital information

Not Acceptable 

Organization & Marketing Plan

Excellent – ready to Implement

Very Good – Still needs some work

On the right track – but, lacking vital information

Not Acceptable

Financial Plan

Excellent – ready to Implement

Very Good – Still needs some work

On the right track – but, lacking vital information

Not Acceptable

 Teacher Comments: 

Evaluation completed by Facilitator, Advisory Committee, Administration.  Scores Averaged.
(80 points possible)
 
 
Total---->
______



	Business Plan

	CONFIDENTIAL PEER EVALUATION


	

	

	

	Name of Peer to be Evaluated:__________________________________              


	    Name of Peer Evaluator __________________________________________

 
Criteria
Points
10
8
5
0
 
Attendance / Promptness
PEER is always prompt and regularly attends work sessions.
Peer is late to work sessions once every two weeks and regularly attends work sessions.
Peer is late to work sessions more than once every two weeks and regularly attends work sessions.
Peer is late to work sessions more than once a week and/or has poor attendance of work sessions.
____
Level Of Engagement In Work sessions
Peer proactively contributes to work sessions by offering ideas and asking questions more than once per work sessions.
Peer proactively contributes to work sessions by offering ideas and asking questions once per work sessions.
Peer rarely contributes to work sessions by offering ideas and asking questions.
Peer never contributes to work sessions by offering ideas and asking questions.
____
Listening Skills
Peer listens when others talk, both in groups and in work sessions. Peer incorporates or builds off of the ideas of others.
Peer listens when others talk, both in groups and in work sessions.
Peer does not listen when others talk, both in groups and in work sessions.
Peer does not listen when others talk, both in groups and in work sessions. Peer often interrupts when others speak.
____
Behavior
Peer almost never displays disruptive behavior during work sessions.
Peer rarely displays disruptive behavior during work sessions.
Peer occasionally displays disruptive behavior during work sessions.
Peer almost always displays disruptive behavior during work sessions.
____
Preparation
Peer is almost always prepared for work sessions with assignments and required work session materials. 
Peer is usually prepared for work sessions with assignments and required work sessions materials. 
Peer is rarely prepared for work sessions with assignments and required work sessions materials. 
Peer is almost never prepared for work sessions with assignments and required work sessions materials. 
____
 
 
 
 
Total---->
____


	Teacher Comments:  All peer evaluations will be averaged.   (50 points possible)
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