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Business Plan Project

Your business plan will focus on a business of your choice that you would like to start.  This business can be a brand new idea, a franchise, or an established business that you buy.  The final product will be a typed report organized in the following order:

Title Page

Name of business, your name, date.

Table of Contents

Pages should be numbered starting with the table of contents (page 2), the contents of your document after this page should be outlined with the corresponding page numbers.

Body of the Document

Each topic should include a heading.  The different topics are as follows:

· Field of Business – (Field of business chosen and at least three reasons for choosing it.)

· Business Plan – This should contain a management overview of your potential business.  (This is an overview of what your business will do or sell.)  If someone were to read this, they should understand the “theme” of your business, and know what your goals and objectives are.  For example, you want to open a restaurant that is nice but not too nice, your goal is to offer quality food at a reasonable price.  This section should include (name of the enterprise, type of business activity, products or services, competition, customer benefits, and management expertise.)

· Analyze Markets and Competitors – (Describe the target market, sales potential for first-year sales forecast, location, and why chosen.)

· Planning – (Definition of the business, benefits of products or services, customer services, number of employees, distinguish between fulltime and partime and describe different positions.  Give a job description for each job, be specific.)  Create an organizational chart with all team members.

· Marketing – Do not underestimate the competition.  Review the industry size, trends, and target market.  Do not be blinded by personal opinions.  Discuss both the strengths and weaknesses of your business.  Be realistic.  Compare pricing of the competition (be specific, but you can make this up, be realistic though).  For example, Chili’s sells chicken fajitas for 8.99 and you will sell them for 7.89.  (Pricing policy, advertising, promotion, and public relations programs.)  Remember that not many new businesses have commercials or magazine ads.  There are still many inexpensive ways to promote your business.  Be creative.

· Financing – (Description and estimates of your start-up costs and source of funding.) 

· Logo – Design an 8 ½ x 11 sample of your company logo.

· Letterhead – Design your own letterhead, use clipart, creative fonts.  Remember that all potential investors and customers will see your letterhead.  Use 8 ½ x 11.

· Business Card – Create your own business card.  Use the regular size of a business card, but design it on an 8 ½ x 11 page.

· Floor Plan – Design your business floor plan.  This does not have to be specific.  Basic shapes for furniture will do.  A simple legend on the bottom can explain most of the items on your plan.

The subtopics in parenthesis after each topic should be included underneath that topic heading.  Each topic will be at least one paragraph in length (minimum of 8 sentences) depending on the information requested.  One sentence for each subtopic is not sufficient.  Organize your report in paragraph format using correct spelling and grammar.  The entire report should be typed and double-spaced.

If you use any Internet sites or printed materials to assist you in the preparation of this report, you must cite your sources throughout the report.  Some websites and information that might be helpful to you in your report preparation include:

www.census.gov - Choose People Estimates and then County Population Estimates.  Areas from there that might be helpful include Age by Sex and Selected Age Groups.  To determine your target market, you will need to determine whom you will be serving and find the number of individuals in the counties that you will serve.  A description of your findings should be included in the description of your target market.

When determining the market share, take the number of people in your target market and estimate a percent of that target market.  If there are 100,000 people in your target market and you feel that you will serve 1% or 1,000 people.

www.yellowpages.com - competition can be determined by using other search engines as well.  You might want to look for specific ways to advertise or how another company prices its products.

Your presentation should last between 5 and 10 minutes.  A visual aid such as a poster, transparencies, or example of your product should be used to assist you in your presentation.

Do not wait until the weekend before your project is due to complete the assignment.  You should work on this assignment over the next two weeks and ask questions as needed.

Final instructions – You are going to have to use your imagination on some of the items in this project.  I am asking you to be realistic and mature with the assignment.  You will get out of this project what you put into it.

Business Plan Project

Rubric

Name:

Title Page – 3 points

​​_____ Name of business

​​​_____ Your name

_____ Date

Table of Contents – 4 points

_____ Number this page 2

_____ Corresponds with page numbers

Field of Business – 6 points

_____ First reason

_____ Second reason

_____ Third reason

Business Plan – 15 points

_____ Name of Enterprise

_____ Type of business activity

_____ Products or services sold

_____ Competition

_____ Customer benefits

_____ Management expertise

Analyze Markets – 8 points

_____ Target market

_____ Sales potential for first year

_____ Location

Planning – 13 points

_____ Definition of business

_____ Benefits of product or service

_____ Customer service

_____ Number of employees and description of duties

_____ Organizational chart

Marketing – 10 points

_____ Pricing

_____ Advertising and promotion

_____ Public relations

Financing – 6 points

_____ Start up costs

_____ Funding

Corporate Social Responsibility – 5 points

_____ Describe what you do to help the community

Logo – 5 points

_____ Logo

Letterhead – 5 points

_____ Letterhead

Business Card – 5 points

_____ Business Card

Floor Plan – 5 points

_____ Floor plan

Presentation – 5 points

_____ Presentation is between 5 and 10 minutes

Visual Aid – 5 points

_____ Includes a visual aid

