Internet Activity
Topic:

Starting An Errand Service



NBEA Standard:


Entrepreneurship I:  Entrepreneurs and Entrepreneurial Opportunities

· Recognize that entrepreneurs possess unique characteristics and evaluate the degree to which one possesses those characteristics

· Opportunity Recognition and Pursuit C

· Level 1

· Recognize opportunities resulting from other peoples’ wants and perceived needs

· Level 2

· Identify businesses that could be operated from an individual’s home or on the Internet

· Level 3

· Describe and entrepreneurial opportunity and formulate the steps in establishing a business oriented toward that opportunity

Entrepreneurship II:  Marketing

· Analyze customer groups and develop a plan to identify, reach, and keep customers in a specific target market

· Identifying the Market A

· Level 1

· Determine potential buyers of specific products at various price levels

· Level 3

· Identify target markets for potential new businesses

· Use primary and secondary data sources to locate information about potential target markets

· Reaching the Market B

· Level 1

· Select/prepare appropriate advertising activities for a business

· Keeping/Increasing the Market C

· Level 1

· Identify ways to respond to customer concerns

· Level 3

· Identify new product/service opportunities

· Level 4

· Develop policies and procedures for serving customers

Entrepreneurship III:  Economics

· Apply economic concepts when making decisions for an entrepreneurial venture

· Function of Price C

· Level 1

· Define what is meant by the cost of a good or service

· Define what is meant by the price of a good or service

· Describe the interrelationship between cost and price

· Level 3

· Establish prices for products/services

· Role of Profit and Risk D

· Level 1

· Compute the difference between total revenue and total expenses

· Level 4

· Establish a profit goal for a planned business

Computation VI:  Problem-Solving Applications

· Use mathematical procedures to analyze and solve business problems

· Sales H

· Level 1
· Determine the dollar amount of cost, markup, or selling price when one of the three variables is unknown

· Level 3

· Calculate sales projections and market share

· Calculate advertising costs

· Level 4

· Calculate the operating profit or loss, absolute loss, and breakeven point

· Inventory Records I

· Calculate economic order quantity and reorder points

Communication I:  Foundations of Communication
· Communicate in a clear, courteous, concise, and correct manner on personal and professional levels

· Informational Reading B

· Level 1
· Read and follow simple directions

· Level 3
· Research information using the Internet and select appropriate materials for reports and presentations

· Written Communication C

· Level 2

· Use acceptable standards for grammar, mechanics, and word usage

· Document properly both print and electronic sources to avoid plagiarism

· Write coherent business messages, instructions, descriptions, summaries, and reports using appropriate formats

· Proofread documents to ensure correct grammar, spelling, and punctuation

Communication III:  Technological Communication
· Use technology to enhance the effectiveness of communication

· Level 1

· Use basic software applications (e.g., word processing, spreadsheets, databases, and graphics)

Information Technology VII:  Information Retrieval

· Gather, evaluate, use, and cite information from information technology sources

· Level 1

· Find, classify, and order retrieved information

· Cite all types of data

· Use search procedures appropriate to type of information, nature of source, and nature of query

· Level 2

· Evaluate the accuracy, relevance, and comprehensiveness of retrieved information

Course:
Entrepreneurship, Marketing, Business Foundations

Timeline:
5 hours (groups of 2 or 3 students)

Level:

Advanced



Project Purpose:
Develop a grocery shopping service business.

Procedures:

1.
Decide who will be in your target market—what kinds of people would be willing to pay a grocery shopping service to shop for them and bring the items to their residence or location.  Have at least three target markets listed.

2. For each segment of your target market(s), brainstorm the general categories of items that would probably be included on the grocery list for that market segment.  Create a document that lists your target markets with each market’s particular needs.

3. Use various search engines to find grocery lists on the Internet and print them out for reference.

4.
Create a grocery list that can be used as a check sheet for a customer to order needed items.

4. Use the Internet to find wholesale sources for your selected items.  For your items create a sheet which will list what your wholesale cost will be and figure your retail charge for each item.  You will need to decide upon your percentage of mark-up in order to cover your various operating expenses.

5. Your group will need to determine what the operating costs will be for your business.  Where will you store your inventory?  Are you going to stock perishable items?  If you are not going to stock perishable items, how will you take care of this need for your customers?  How much inventory will you need on hand depending on where your vendors are and how long it will take to ship your items? Try to think of all operating expenses.  What about a delivery van or truck?  How much profit do you want to have after all expenses are paid and still be able to price your products competitively?

6. Create a document that lists and totals your start-up costs.

8.
Create a flyer that advertises your new business.  You will need to think of a name that will be attractive to all your target markets.
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Name






Date Started



Date Finished



Point Value


Points Earned
   
	Performance Indicators
	Yes

√
	No
√
	Comments

	Target Markets
	
	

	

	· Determined three (3) appropriate target markets 
	
	
	

	· Developed list of target markets and           particular needs
	
	
	

	Developed grocery list check sheets which are:
	
	
	

	· thorough 
	
	
	

	· accurate 
	
	
	

	· logical, organized, and easy to follow 
	
	
	

	Created wholesale/retail lists which are:
	
	
	

	· thorough 
	
	
	

	· accurate 
	
	
	

	· logical, organized, and easy to follow 
	
	
	

	Calculated start-up costs projections which are:
	
	
	

	· thorough     
	
	
	

	· realistic
	
	
	

	· accurate
	
	
	

	Created a flyer to advertise business
	
	
	

	· Designed an attractive, informative flyer
	
	
	

	· Included needed information 
	
	
	

	· Produced error-free document
	
	
	

	Work Habits Observation
	
	
	

	Demonstrated knowledge and understanding of entrepreneurial principles and procedures for implementing a new business
	
	
	

	Remained on task and on appropriate Web sites
	
	
	

	Worked efficiently as group member
	
	
	

	 Followed all directions
	
	
	

	 Completed project within designated time frame
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