Marketing/Management Case Problem

Corporate Social Responsibility Project

Teacher Resources
Skill Level:
Advanced or independent study project

Time Line:
Varies 

Description:
Student will research a major retailer to determine the company’s support/sponsorship or involvement in social/charitable concerns.


SCANS Proficiencies

Resources:
Allocates Time 



Meet project deadlines

Information:
Acquires and Evaluates Information



Utilize secondary data to be incorporated into project


Organizes and Maintains Information



Complete project


Interprets and Communicates Information 



Utilize information to create an oral presentation

Technology:
Selects Technology



Choose appropriate software to create and produce project


Applies Technology to Task




Utilize Internet to obtain secondary data

Basic Skills
Reading:
Comprehend and utilize pertinent information to create written report


Writing:
Create written report


Listening:
Discern pertinent information to include in written report


Speaking:
Ask appropriate questions to obtain necessary information


Deliver oral presentation


Thinking Skills


Creative Thinking:
Design written report 

Decision Making:
Determine how to obtain necessary information

Problem Solving:
Identify sources of information


Utilize research to create written report

Seeing Things in 

   the Mind’s Eye:
Apply research findings to personal values

Know How to Learn:
Motivate self to obtain information needed

Reasoning:
Analyze research findings

Personal Qualities
Responsibility:
Assume ownership of written project


Self-Esteem:
Receive personal satisfaction when gaining knowledge

Sociability:
Find opportunities to share knowledge

Self-Management:
Apply time management skills to complete project in timely manner

Integrity/Honesty:
Represent self in a positive manner

Corporate Social Responsibility Project

Teacher Instructions/Guidelines

Description/Jobs


Research a major retailer to determine corporate support/sponsorship or involvement with social/charitable concerns. 

The intent of this project is to develop within students an awareness of corporate social responsibility and/or activity.  Utilizing this project would hopefully translate into increased student interest in volunteerism. 

The project could include the following:

· What is the retailer’s mission statement and/or philosophy/vision?

· What local community activities/charities/etc. does the retailer support?

· Why do they support?



1.
Is this a corporate initiative?



2.
Is this an employee initiative?

· What type of support?



1.
Financial (donations, sponsorships, scholarships, etc.)



2.
In-kind contributions  (use of facilities, help with publicity, manpower)

· What national activities/charities/etc. does the retailer support?

· Why do they support?



1.
Is this emphasized also at the local level?



2.
Are all employees involved?

· What type of support?



1.
Financial (donations, sponsorships, scholarships, etc.)



2.
Promotion (advertising, publicity, sales promotion, etc.)



3.
Other

· Does there appear to be a major emphasis in one area? (Environment, education, sports, children, medical/health, social/public welfare issues, etc.)

· How accessible was this information?

Equipment/Software



Computer and printer

Supplies/Materials



Paper

Recommended Uses


Classroom written assignment with or without an oral presentation component

Introduction to DECA Written Events:  Civic Consciousness or Public Relations Projects

Year-long emphasis on student volunteerism

Corporate Social Responsibility Project

Teacher Implementation Guidelines

1.
Suggested activities to introduce the topic


A.
Select a local retailer who is active in the community both from a personal and business perspective.  Have this individual as a guest speaker explain why he/she supports/sponsors, etc.


B.
Brainstorm with class why businesses support/sponsor community activities, etc.


C.
Discuss DECA Written Events:  Civic Consciousness/Public Relations


D.
Select one major retailer and have all students access that business’s web site at the same time.  Guide them through the web site locating the company’s mission statement/philosophy, company’s history, company giving, etc.  Suggested sites:  www.target.com, www.kmart.com, www.marsh.net, www.kroger.com, www.lowes.com, www.homedepot.com, www.jcpenney.com, www.kohls.com, www.sears.com, www.papajohns.com, www.pizzahut.com, www.arbys.com, www.wendys.com, www.burgerking.com, www.redlobster.com, www.marriott.com, www.gapinc.com, www.talbots.com, www.autozone.com

E.
Ask the students to share special charities or volunteer activities they presently support or have supported.


F.
Invite a representative from a national civic/charitable organization to speak to the class:  MDA, Special Olympics, American Cancer Society, American Heart Association, Mothers’ March of Dimes, Habitat for Humanity, MADD, SADD, etc.


G.
If there is a local community foundation, invite the director to share why and how individuals and organizations support the foundation.


H.
Invite a representative from the local United Way to explain the goals and beneficiaries of that organization.

2.
Prior to assigning this project, the following should be determined: 


A.
Retailer research?



1.
Teacher supplies a list of major retailers to research--student selects one from list or...



2.
Student selects major retailer to research without teacher input.


B.
Written project and/or oral class presentation?


C.
Business letter assignment to retailer requesting information?


D.
Student correspondence with retailer via e-mail, fax, voice-mail, etc.?


E.
On-site interview with local retailer to obtain information?

3.
Provide students with a suggested time frame to help organize the project.

4.
Distribute evaluation criteria form(s) to each student.

5.
Follow-up activities (individual, team, chapter):


A.
Research a national charity.


B.
Pursue project involving “student volunteerism.”


C.
Undertake DECA Written Event Project.


D.
Plan activity to support a charity/cause. 


E.
Design posters promoting charity/cause to be displayed throughout classroom, school, and/or community.


F.
Submit editorial to school newspaper to create an awareness of social responsibility.


G.
Submit student/guest editorial to local media.


H.
Create multi-media publicity release. (PSAs, etc.)


I.
Create oral presentation to be given to elementary age audiences.


J.
Write a children’s book to encourage volunteerism.


K.
Join the efforts of a local retailer offering manpower to support a project.


L.
Interview local civic organizations to learn of their activities.(Kiwanis, Lions, Rotary, etc.)


M.
Deliver presentations to local civic organizations regarding projects/activities undertaken by DECA.


N.
Sponsor “Volunteerism Week.”


O.
Request mayor to make a proclamation recognizing volunteerism.


P.
Sponsor a community rally to create an awareness of need/cause.


Q.
Correspondence with other chapters in district/state/national encouraging volunteerism/social responsibility.


R.
Submit news article to DECA Dimensions.


S.
Design a web site promoting volunteerism/social responsibility.


T.
Plan and organize a half-time activity during athletic event to raise money for a charity.


U.
Provide a social activity for a local nursing home.


V.
Provide refreshments during a Habitat for Humanity “building day.”


W.
Design greeting cards that thank/recognize volunteers.


X.
Hold a “supply drive” for a local charity.


Y.
Create brochures advocating student volunteerism.


Z.
Provide/serve a special meal for student volunteers during lunch hour.

Corporate Social Responsibility Project

Written Presentation

Evaluation Criteria
1.
Format guidelines:


Margins:  top/bottom 1”; left—1.5”, right—1”


Section Titles:  Bold type


Double space body (charts, graphs, etc. can be single spaced)


Font Size:  12 pt.

2.
This project should be presented in a folder by the deadline: 


3.
The project should contain the following sections in order:


A.
Title Page



1.
Retailer, Your Name, Date of Project


B.
Section One



1.
Mission statement/philosophy of the company



2.
Brief history of the company (founder, dates, etc.)



3.
Present status of company (# of units/locations, subsidiaries, etc.)


C.
Section Two



1.
Target market for the company



2.
Product/service emphasis of the company


D.
Section Three



1.
Description of social programs, charitable giving, community/corporate foundations, etc.



2.
Company rationale for support



3.
Financial data if available


E.
Section Four



1.
Personal reaction summary




a.
How do you feel about the company after researching corporate social responsibility programs?




b.
Which programs, in your opinion, are the most valuable or would benefit your local community?




c.
Do you see evidence of this retailer’s support in your community? If so, where and/or how?



2.
Web site evaluation




a.
Describe the visual aspects of the site:  (color, animation, etc.)




b.
Where did you locate the information needed?



3.
Summary of other types of research utilized.




a.
Interviews




b.
Written correspondence (e-mail, fax, business letter)


F.
Appendix (Include home page of web site, brochures, written correspondence, photographs, etc.)

Corporate Social Responsibility Project

Written Presentation

Evaluation Form

Name:








Class

Date

Score


Retailer:








How effectively was the information presented?


1.
Section One



Mission statement/philosophy of company

0 
2
3
4
5



Brief history of company



0
2
3
4
5



Present status of company



0
2
3
4
5


2.
Section Two



Target market 






0
2
3
4
5



Product/service emphasis 



0
2
3
4
5


3.
Section Three



Description of programs



0
1-3
4-7
8-12
13-15



Company rationale for support 


0
2
3
4
5



Financial data if available


4.
Section Four



Personal reaction summary



0
1-3
4-7
8-12
13-15



Web site evaluation




0
1-3
4-6
6-8
9-10



Summary of other types of research


0
2
3
4
5


5.
Appendix







0
2
3
4
5



1.
Presented in a folder.





0


5


2.
Title Page








0


2



3.
Format compliance





0


3


4.
Effective use of English/grammar/punctuation




10



(2 pts. deduction for each error)













Total Points Possible:

100












Earned Points:



Comments:




Corporate Social Responsibility Project

Oral Presentation

Evaluation Form

Name:








Class

Date

Score


Retailer:








How effectively was the information presented?

1.
Section One



Mission statement/philosophy of company


0
1
2
3




Brief history of company/present status of company

0
1-2
3-4
5



2.
Section Two



Target market







0
1
2
3




Product/service emphasis




0
1
2
3



3.
Section Three







0
1-3
4-7
8-10



Description of programs













Company rationale for support



Financial data if available


4.
Section Four



Personal reaction summary




0
1-2
3-4
5



Web site evaluation





0
1-2
3-4
5



Summary of other types of research



5.
Utilization of visual aids




0
1-3
4-7
8-10



(handouts, charts, graphs, multi-media)


6.
Evidence of planning/organization



0
1
2
3


7.
Delivery (interest/enthusiasm, poise,



pitch, volume)







0
1
2
3


























Total Points Possible:

50












Earned Points:





Comments:
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