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Introduction
Annotation: Students will gain an understanding of human resources and its importance for an entrepreneurial venture.
Grade(s): 
	X
	9th

	X
	10th

	X
	11th

	X
	12th


Time:  

6 hours
Author: 
Krystin Glover
Additional Author(s): 

Students with Disabilities:
For students with disabilities, the instructor should refer to the student's IEP to be sure that the accommodations specified are being provided. Instructors should also familiarize themselves with the provisions of Behavior Intervention Plans that may be part of a student's IEP. Frequent consultation with a student's special education instructor will be beneficial in providing appropriate differentiation.
Focus Standards

GPS Focus Standards: Please list the standard and elements covered. 
BCS-EV-24: The student describes the role and function of a human resource unit in an organization. 

a. Identifies the activities of a human resource unit. 


b. Analyzes how human resource activities help organizations achieve their goals. 


c. Explains the nature of wage and benefit programs. 


d. Develops compensation plan/incentive systems. 


e. Examines the role of legislation affecting the recruitment and selection process (i.e., 

affirmative action, right to privacy, and Americans with Disabilities Act) has on the workplace. 


f. Describes ethics in personnel issues. 

BCS-EV-25: The student utilizes techniques to staff a unit within an organization. 


a. Examines methods of conducting a needs analysis to determine human resource 

requirements. 


b. Develops job descriptions. 


c. Identifies recruitment resources. 


d. Identifies selection tools and determines why they are used (i.e., interview, tests, and 

reference checks). 


e. Develops an employee recruitment plan. 


f. Screens job applications and resumes. 


g. Plans and conducts job interviews. 


h. Determines and applies appropriate selection criteria for new hires. 


i. Develops strategies for determining and negotiating salaries and benefits. 


j. Determines and applies strategies for terminating employees. 

BCS-EV-26: The student integrates training and development strategies to increase productivity and employee satisfaction. 


a. Explains why orientation and training are needed for successful employee performance. 


b. Identifies and implements appropriate orientation activities and training programs. 


c. Discusses the relationship of lifelong learning to professional development 


d. Explains why professional development is a shared responsibility between a business and 

an employee. 


e. Assesses the benefits of other forms of employee development such as mentoring, 

workshops, conferences, course work, and professional associations. 

BCS-EV-27: The student analyzes the importance of employee evaluations. 


a. Explains why and how employees are evaluated. 


b. Analyzes the evaluation process based on existing legislation. 


c. Assesses employee performance and provides appropriate feedback. 


d. Assesses the consequences of positive or negative performance appraisals. 


e. Identifies and implements a remedial action plan with employee. 

BCS-EV-28: The student creates a culture that fosters good employee morale resulting in employee retention. 


a. Develops and implements an employee reward system. 


b. Develops a plan for handling employee grievances. 


c. Identifies compensation plans, benefit packages, and incentive programs available to 

employees. 


d. Describes policies and procedures used to determine compensation (i.e., company 

performance, benchmarking, profit sharing, and gain sharing). 


e. Establishes criteria for promotion decisions. 


f. Describes the advantages and disadvantages of internal promotion versus external hiring. 

BCS-EV-29: The student describes separation, termination, and transition strategies. 


a. Defines and discusses the concept of rightsizing. 


b. Discusses how internal and external factors affect rightsizing.


c. Discusses an organization’s responsibility to provide retraining programs and severance 

packages for displaced or transitioning employees. 


d. Describes programs available to assist employees in transition. 


e. Describes the legal implications relating to termination and transition decisions. 

BCS-EV-30: The student investigates the concept of labor relations. 


a. Describes the common elements of a labor contract. 


b. Outlines the procedures involved in the grievance process. 


c. Discusses the role of human resource personnel in the collective-bargaining process. 

GPS Academic Standards:
ELA12W1:  The student produces writing that establishes an appropriate organizational structure, sets a context and engages the reader, maintains a coherent focus throughout, and signals a satisfying closure. 

ELA12W3:  The student uses research and technology to support writing.  
MM3A3:   Students will solve a variety of equations and inequalities.
National / Local Standards / Industry / ISTE:


Understandings & Goals

Enduring Understandings: Enduring understandings are statements summarizing important ideas and have lasting value beyond the classroom. They synthesize what students should understand – not just know.
Essential Questions: Essential questions probe for deeper meaning and understanding while fostering the development of critical thinking and problem-solving skills. Example: Why is life-long learning important in the modern workplace?
· What are the procedures for business employees and how are they implemented?

· How does the training and hiring procedure work?

· What is the importance of employees and the benefits for those employees?
Knowledge from this Unit:  Factual information. 
· Students will evaluate personnel and employee procedures.  Not only will they recognize the hire and training process, but employee benefits as well.

Skills from this Unit:  Performance.



Assessment(s)
Assessment Method Type: Select one or more of the following. Please consider the type(s) of differentiated instruction you will be using in the classroom. 
	
	Pre-test

	
	Objective assessment - multiple-choice, true- false, etc.

	
	__ Quizzes/Tests

__ Unit test

	
	Group project

	X
	Individual project

	
	Self-assessment - May include practice quizzes, games, simulations, checklists, etc.

	
	__ Self-check rubrics   

__ Self-check during writing/planning process

__ Journal reflections on concepts, personal experiences and impact on one’s life

__ Reflect on evaluations of work from teachers, business partners, and competition judges

__ Academic prompts

__ Practice quizzes/tests

	
	Subjective assessment/Informal observations

	
	__ Essay tests

__ Observe students working with partners

__ Observe students role playing

	X
	Peer-assessment  

	
	_x_ Peer editing & commentary of products/projects/presentations using rubrics

__ Peer editing and/or critiquing

	X
	Dialogue and Discussion

	
	__ Student/teacher conferences
_x_ Partner and small group discussions

_x_ Whole group discussions
__ Interaction with/feedback from community members/speakers and business partners

	
	Constructed Responses

	
	__ Chart good reading/writing/listening/speaking habits

__ Application of skills to real-life situations/scenarios

	
	Post-test


Assessment(s) Title:

Assessment(s) Description/Directions:
The 2 graphic organizers have been adapted from Glencoe textbook company.  You may need to recreate.  The Mock Interview Activity will require much prior planning if you want to use real business owners instead of student-student groups.  You will need to cut out help wanted ads from your local newspaper before the Help Wanted! Activity.
Attachments for Assessment(s): Please list.
Learning Experiences
Instructional planning: Include lessons, activities and other learning experiences in this section with a brief description of the activities to ensure student acquisition of the knowledge and skills addressed in the standards. Complete the sequence of instruction for each lesson/task in the unit. 
Sequence of Instruction

1.  Identify the Standards. Standards should be posted in the classroom for each lesson.
2.  Review Essential Questions.

· What are the procedures for business employees and how are they implemented?

· How does the training and hiring procedure work?

· What is the importance of employees and the benefits for those employees?
3.  Identify and review the unit vocabulary. 

Sequence of Instruction: 
Day 1: PowerPoint:  Human Resources Management PowerPoint, 2 Graphic Organizers 

Day 2: Management’s Role in Human Resources Activity

Day 3: Personnel: Who will you hire?

Day 4: Mock Interviews- Using business owners and contacts within your community, invite guest interviewers into your classroom to hold mock interviews with your students.  If this is not possible, you can have the students interview one another (taking turns to be the interviewer and interviewee).
Day 5: Customer Service Activity

Day 6: Help Wanted! Activity

Attachments for Learning Experiences: Please list.
3 C’s of Credit Graphic Organizer: Students will complete the activity individually during the PowerPoint: “Human Resources and Management”
Human Resources Graphic Organizer: Students will complete the activity individually during the PowerPoint.
Management Activity: After taking notes from the PowerPoint, students will complete the activity individually.
Personnel: Whom will you hire? Activity: Hold classroom discussion on student jobs and ask about interview experiences.  Tell them to think using the mindset of a business owner to complete the activity.
Customer Service Activity: See attached instructions sheet
Help Wanted! Activity: You will want to clip out examples of help wanted ads from your local newspaper to use in class to introduce this activity.  See attached instructions sheet

Notes & Reflections: May include notes to the teacher, pre-requisite knowledge & skills, suggestions, etc.


Culminating Performance Task (Optional)
Culminating Unit Performance Task Title:  
Culminating Unit Performance Task Description/Directions/Differentiated Instruction: 
 
Attachments for Culminating Performance Task: Please list.

Unit Resources 
Web Resources:
Attachment(s): Supplemental files not listed in assessment, learning experiences, and performance task.
Materials & Equipment: 
What 21st Century Technology was used in this unit:
Top of Form

	X
	Slide Show Software
	
	Graphing Software
	
	Audio File(s)

	
	Interactive Whiteboard
	
	Calculator
	
	Graphic Organizer

	
	Student Response System
	
	Desktop Publishing 
	
	Image File(s)

	
	Web Design Software
	
	Blog
	
	Video

	
	Animation Software
	
	Wiki
	
	Electronic Game or Puzzle Maker

	
	Email
	X
	Website
	
	


Bottom of Form
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