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Introduction
Annotation: 
In this unit students will learn why it is necessary for businesses to have policies and procedures in place for ethics and privacy.  They will also examine ways that businesses address and improve such policies and procedures.  Students will learn how the ethical practices of businesses affect consumers and the social responsibility businesses have to the consumers. Students will also explore the impact culture and custom have on business.
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Time: 

13 hours
Author: 
Jessica Rich 

Additional Author(s): 

Students with Disabilities:

For students with disabilities, the instructor should refer to the student's IEP to be sure that the accommodations specified are being provided. Instructors should also familiarize themselves with the provisions of Behavior Intervention Plans that may be part of a student's IEP. Frequent consultation with a student's special education instructor will be beneficial in providing appropriate differentiation.

Focus Standards

GPS Focus Standards:
BCS-LEB-1: The student summarizes the ethical responsibilities of business owners. 

BCS-LEB-2: The student summarizes the effects of diverse cultures and customs on business. 

BCS-LEB-3: The student determines ethical issues directly related to government regulations.
GPS Academic Standards:

SSCG6 The student will demonstrate knowledge of civil liberties and civil rights.
National / Local Standards / Industry / ISTE:

Understandings & Goals

Enduring Understandings: 
· Students will learn what is meant by the term ethics.

· Students will learn why businesses adopt ethical codes of conduct.

· Students will understand the impact unethical behavior in the business setting can have on the business and its consumers.

· Students will determine the difference between ethical and unethical behaviors in given real life scenarios. 

· Students will understand the effect of culture on ethical practices.

· Students will examine the similarities and differences in legal systems across states, as well as among different countries.

· Students will understand how different regions develop their own ethical legislation.

· Students will understand how increasing international competition has fostered ethical considerations.

· Students will be able to list examples of how unethical behavior leads to government regulations. 
· Students will assess ethical considerations resulting from increasing business positioning with politicians such as lobbying, gift-giving, and awarding honoraria to political leaders for 

political gain. 

· Students will classify unethical and illegal conduct in business and their related consequences. 

· Students will compare copyright laws and how they relate to business practices.
Essential Questions: 
· What is ethics?

· Why is it necessary for a business to adopt ethical and privacy policies?

· How to ethical considerations affect a business’s consumers?

· How do businesses uphold their social responsibility to consumers?

· What effect does culture have on ethical practices?

· How do legal systems vary among different states and countries?

· How does international competition play a role in the development of ethical considerations?

· What are the consequences of unethical practices by businesses?

· Why is it important for businesses to abide by copyright laws?
Knowledge from this Unit:  
· Students will understand the meaning of ethics and the importance of businesses having policies concerning ethical behavior in the workplace.
Skills from this Unit:  
· Determining the similarities of unethical and illegal actions.

Assessment(s)
Assessment Method Type: Select one or more of the following. Please consider the type(s) of differentiated instruction you will be using in the classroom. 
	
	Pre-test

	X
	Objective assessment - multiple-choice, true- false, etc.

	
	_x_ Quizzes/Tests

__ Unit test

	
	Group project

	
	Individual project

	
	Self-assessment - May include practice quizzes, games, simulations, checklists, etc.

	
	__ Self-check rubrics   

__ Self-check during writing/planning process

__ Journal reflections on concepts, personal experiences and impact on one’s life

__ Reflect on evaluations of work from teachers, business partners, and competition judges

__ Academic prompts

__ Practice quizzes/tests

	X
	Subjective assessment/Informal observations

	
	__ Essay tests

_x_ Observe students working with partners

__ Observe students role playing

	
	Peer-assessment  

	
	__ Peer editing & commentary of products/projects/presentations using rubrics

__ Peer editing and/or critiquing

	
	Dialogue and Discussion

	
	__ Student/teacher conferences
__ Partner and small group discussions

__ Whole group discussions
__ Interaction with/feedback from community members/speakers and business partners

	
	Constructed Responses

	
	__ Chart good reading/writing/listening/speaking habits

__ Application of skills to real-life situations/scenarios

	
	Post-test


Assessment(s) Title:

Assessment(s) Description/Directions:

Students should define related terms.

Read and discuss related chapters in text.

Suggested Projects for students:

Ethics Role Play 

1:  Give groups of students’ scenarios of situations they are likely to find themselves in and have them role play how they would respond to the situation.   They should explain the impact of making the ethical decision and the unethical decision and the impact each would have on the company and consumers. Example:  The student works at a popular fast food restaurant ½ mile from the school.  Everyday after school, this restaurant is a hang out for many of his classmates.  After he has been on the job for a few weeks, some of the classmates begin joking with him about giving them a “discount” for their food items.  Some of them even request that they get some free food.  The employer has clearly stated that discounts and/or free items without appropriate coupons are prohibited.  

Ethical Issues in the News

2:  Find newspaper or magazine articles that address some ethical issues.  In report format, explain the article and how having knowledge of ethics an the law is beneficial for the situation stated.

Professional Code of Conduct 

3:  Attorney’s have a professional code of conduct.  Depending on the state they are from it is called the Rules of Professional Conduct or Rules of Ethical Conduct.  Other professions also have rules or codes of conduct.  Research and find another profession that has established rules of ethical behavior and compare these codes among 2 states or among 2 countries.  Put your findings in the form of a PowerPoint to be presented to the class.  

Is it Illegal or Unethical?

4. A.  You are an employer who has recently hired a new employee, Sam who had an impressive resume.  At Sam’s annual evaluation he receives all above-average marks. After a conversation with Sam’s former employer, you discover that Sam over exaggerated on his resume.  Use the 3 step checklist to determine if Sam’s actions were ethical.  1.  Is the action illegal?  Does the action violate any laws?  2.  Does the action violate the company or professional standards? 

 3.  Who is affected, and how, by the action?

Questions to consider: 

*When Sam exaggerated on his resume, do you think he believed he would be caught?  What effect 
did this belief have on his behavior?

*If you were Sam’s employer, would you fire him?  Why or why not?

*If you were another applicant for the job Sam applied for, would you be tempted to do the same thing 
as Sam?  Why or why not?

B.  Use the 3 step checklist to determine if the actions described are illegal or unethical.


1.  A receptionist at Forevergreen Landscaping had some free time due to the installation of a new voicemail system.  Her boss assigned her some additional tasks in accounting.  Even with the new work, she still had some free time.  During this free time, the receptionist often played games on the computer.
2.  Susie often makes personal long distance phone calls from her office phone.  She charges the calls to her business account.

3.  Mrs. Smith hired her teenage daughter to work after school as an office assistant.  She paid her $6 per hour. The girl often works on her homework and phones friends while at work.  Mrs. Smith thought this would be a good way for her daughter to earn some spending money, even though the position was not really needed.  

Attachments for Assessment(s): 
        Learning Experiences
Instructional planning: Include lessons, activities and other learning experiences in this section with a brief description of the activities to ensure student acquisition of the knowledge and skills addressed in the standards. Complete the sequence of instruction for each lesson/task in the unit. 
Sequence of Instruction


1.  Identify the Standards. Standards should be posted in the classroom for each lesson.

2.  Review Essential Questions.
· What is ethics?

· Why is it necessary for a business to adopt ethical and privacy policies?

· How to ethical considerations affect a business’s consumers?

· How do businesses uphold their social responsibility to consumers?

· What effect does culture have on ethical practices?

· How do legal systems vary among different states and countries?

· How does international competition play a role in the development of ethical considerations?

· What are the consequences of unethical practices by businesses?

· Why is it important for businesses to abide by copyright laws?
3.  Identify and review the unit vocabulary. 

4.  Notes over Ethics.  See Unit Resources.
5.  Projects:  Ethics Role Play, Ethical Issues in the News, Professional Code of Conduct 
Notes on Ethics:

I. Ethics- a practice of deciding what is right or wrong in a reasoned impartial manner, Ethical decisions must affect you or other in a significant way. An ethical decision is one that is reasoned out typically by referring to a written authority. To make ethical decisions we usually must base our decision on reason, not emotion. Ethical decisions should be impartial- same applies to everyone.

II. Business Ethics- Ethical principals used in making business decisions.

i. Many times ethics are not considered when making business decisions.

ii. Because of potential for profit maximization. 

III. Forms of Ethical Reasoning

1.  Based on consequences

a. Rightness and wrongness are based on results of action.

b. Act with good conscience = good

c. Act with bad conscience = bad

d. Looks for alternative ways to alter the correct situation

e. Attempts to predict the arising consequence for the alteration.

f. Evaluate those possible consequences to select the alternative that produces the greatest good.

2.  Based on Ethical Rules

a. Acts are either right or wrong

b. Good consequences do not justify wrong or bad acts.

c. The acts themselves are judged as right or wrong.

d. Stated for judgment comes from

1. Recognize authority

2. Human reasoning

e. Authority is often a religious source (ten commandments)

f. Human reasoning can shoe what is basically right or wrong

g. Test called universalizing has been developed to help in this effort

i. You picture everyone doing the action- then ask yourself if the result would be irrational, illogical, or demeaning; if so, it’s unethical.

IV. Ethics Reflected in Laws

V. Civil disobedience is an open, peaceful, violation of a law to protest its alleged, or supposed, injustice.

1.  Dr. Martin Luther King, Jr. and others conclude that civil

 disobedience is ethical when

a. A written law is in conflict with ethical reasoning

b. No effective political methods are available to change the law

c. The civil disobedience is nonviolent

d. The civil disobedience does not advance a person’s immediate self-interest

e. The civil disobedience is public and one willingly accepts the punishment for violation the law

I. Consumers- Individuals who acquire goods that are intended primarily for personal, family, or household use.

A. Consumers are protected in the market place through actions they make on their own behalf as well as through actions the government takes to protect them.

B. Caveat  Emptor- “let the buyer beware”

a. Consumers were thought to be adequately protected by their own ability to judge a product’s safety and utility.

b. The forced of supply and demand in a competitive marketplace were to keep product makers and sellers committed to producing the best product for their money.

c. Consumers can also seek help from their state attorney general’s office, the local BBB, and the customer service of the company involved.

C. Local, state, and federal governments have passed legislation to help put consumers on an equal footing with sellers in the marketplace.

a. These laws fund agencies that add to the common-law based contract, tort, and criminal protection against such abuses.

b. Any seller who has deceived a consumer while contacting may be sued by the individual consumer, as well as be subject to changes by a government agency.

D. Class Actions

a. Allows me one or several persons to sue not only on behalf of themselves, but also on behalf of many others similarly wronged.

b. Combining individual cases provide incentives for law firms to handle these cases.

E. Cease-and-Resist Order

a. When a government agency acts on behalf of the injured consumer. It may investigate and order a company to stop the specified conduct.

b. Failure to abide by the cease-and-resist order can result in heavy civil penalties.

c. Often the defendant will sign a consent order involuntary, consent-enforceable agreement to stop illegal or questionable practices, rather than resist the challenge in a long battle.

F. Licensing

a. Suppliers of consumer services often are required to acquire licensing to provide their goods and/or service to consumers.

b. Sometimes inspections are required in order for businesses to operate and to meet set standards of operation.

c. Some service businesses are required to provide written estimates prior to services being performed detailing the work to be done to the consumer.

G. Unsafe Products

a. 1972 Consumer Product Safety Act Enacted

i. This law created the Consumer Product Safety Commission

ii. Gave the CPSC authority to establish and enforce safety standards

iii. Requires any manufacturer, distributor, or retailer discovering failures of its product to report it to the commission.

H. Unfair Trade Practice

a. Any method of business that is dishonest or fraudulent or that illegally limits free competition.

b. Government has established numerous laws to prohibit such practices.

c. Mainly are federal anti-trust laws and the Federal Trade Commission Act.

i. Designed to prevent unfair trade practices in interstate commerce.

ii. Many states also have similar policies concerning interstate commerce.

d. Some individuals or companies enter into agreements to control or fix prices and thereby try to ensure their survival by eliminating competition.

i. This is illegal and unenforceable

ii. Violators are subject to criminal penalties

I. False and Misleading Advertising

a. Intentional decisions, makes untrue claims of quality or effectiveness, or fails to reveal critically important facts.

b. Bait and switch- Leading buyers to the store with an under stocked, low priced good and then redirecting them to a more experienced product.

J. Other unfair Trade Practice

a. Illegal lotteries and confidence games

b. Unfair pricing and service

c. Mislabeled goods

Other Topics to Cover:

Product liability                                                     Disclaimer

Warranty                                                                Lemon Laws

Purity of Contract                                                  Warranty of Merchantability

Express Warranty                                                  Encumbrances

Full Warranty                                                        Implied Warranty

Limited Warranty                                                  Puffing

Attachments for Learning Experiences: 
Notes & Reflections: 
The following is a 3 step checklist that can be used as a guide to help analyze the ethics of common business situations: 1.  Is the action illegal?  Does the action violate any laws?  2.  Does the action violate the company or professional standards?  3.  Who is affected, and how, by the action?
Culminating Performance Task (Optional)
Culminating Unit Performance Task Title:  
Culminating Unit Performance Task Description/Directions/Differentiated Instruction: 
 
Attachments for Culminating Performance Task: Please list.


Unit Resources 
Web Resources:

Attachment(s): 
Materials & Equipment: 
What 21st Century Technology was used in this unit:

Top of Form

	
	Slide Show Software
	
	Graphing Software
	
	Audio File(s)

	
	Interactive Whiteboard
	
	Calculator
	
	Graphic Organizer

	
	Student Response System
	
	Desktop Publishing 
	
	Image File(s)

	
	Web Design Software
	
	Blog
	
	Video

	
	Animation Software
	
	Wiki
	
	Electronic Game or Puzzle Maker

	
	Email
	
	Website
	
	


Bottom of Form
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