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When a company is setting up a manufacturing process, they look for the cheapest materials with the most durability.  In order to do this companies must do research.  It is important to keep the cost at a minimum to get a higher profit margin.   It is your job to use the internet to research and find resources for each of the materials needed for the clip board including: the PVC Backing, clips, rivets, and dry-erase sheets.   You should find 3 resources for each part with a price and shipping cost to produce 150 clipboards.  
	Material
	
	Resource 1
	Resource 2
	Resource 3

	PVC SHEET
Purpose: 

1. used for the back of the clip board
Specifications:
1. should be 3mm of 1/8in thick 

2. 91/4 x 12in. per piece
	Company Name
	
	
	

	
	Cost per 

Sheet
	
	
	

	
	Cost per 150
	
	
	

	
	Shipping Cost
	
	
	

	Clips 

Purpose:
1. to hold the items on the clipboard
Specifications:
1. 6inch clip
	Company Name
	
	
	

	
	Cost per 

each unit
	
	
	

	
	Cost per 150
	
	
	

	
	Shipping Cost
	
	
	

	Rivets 

Purpose:

1. used to attach the clip 

Specifications: 

1.  5/32 

2. you will need 300 – there are 2 rivets per sheet 
	Company Name
	
	
	

	
	Cost per 

each unit
	
	
	

	
	Cost per 150
	
	
	

	
	Shipping Cost
	
	
	

	Adhesive back 

dry-erase sheets 
Purpose: 

1. used for the logo
Specifications:
1. 8 ½ x 11 inches
2. one piece per clip board
	Company Name
	
	
	

	
	Cost per 

each unit
	
	
	

	
	Cost per 150
	
	
	

	
	Shipping Cost
	
	
	


Using your research, circle the resource that would provide the most cost effective product for each part?  How much would the total cost of production be?







