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“Time is money.” To manufacturing companies those are not just words to live by. They are critical to the success or failure of a business. Production Engineers are trained in collegiate programs and are well paid in industry to design a production system where a product’s parts are made and assembled properly in the least amount of time. The more products manufactured per hour the lower the labor costs per item. That puts the product in the consumer’s hand faster and makes the cost lower for the consumer. Those two advantages gives a company a competitive edge in the market.
Use this sheet to record the time that it takes to complete the specific assembly tasks for comparison.
	Production Style
	TIME 1
	TIME 2

	
	Individual
	Class Max
	Individual
	Class Max

	CUSTOM PRODUCTION – 
KIT – NO PLANS


	
	
	
	

	INTERMITTENT (FLEXABLE) PRODUCTION – 

KIT WITH PLANS


	
	
	
	

	
	Time
	Time per item
	Time
	Time per item

	LINE PRODUCTION – 

PRE-SET ASSEMBLY LINE


	
	
	
	

	LINE PRODUCTION –

STUDENT RE-ENGINEERED ASSEMBLY LINE

	
	
	
	


Summary:
In a (high school) paragraph, discuss what your production group did to improve the line assembly to speed up production.

	

	

	

	

	

	

	

	

	

	

	









