Teachers Reference (Incident Management Systems)

Answers to Multiple Choice Questions- Chapter 4 
1. Answer D: A small-scale incident can often be handled successfully by one company or a first-alarm assignment. The organizational structure implemented at an emergency incident starts small, with the arrival of the first unit or units. When only a limited number of resources are involved, an IC can often manage the organization personally or with the assistance of an experienced aide.

2. Answer B: Unity of command is a management concept in which each person has only one direct supervisor. All orders and assignments come directly from that supervisor, and all reports are made to the same supervisor. This eliminates the confusion that can result when a person receives orders from more than one boss. Unity of command reduces delays in solving problems, the potential for life and property losses, and safety risks for fire fighters.

3. Answer: B. A division usually refers to companies and/or crews working in the same geographic area. A group usually refers to companies and/or crews working on the same task or objective, although not necessarily in the same location.

4. Answer B: At large-scale incidents, units are often dispatched to a staging area and not directly to the incident location. A staging area is a location close to the incident scene where a number of units can be held in reserve, ready to be assigned if they are needed.  
