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Pre-Lecture

I. You Are the Fire Fighter


Time: 5 Minutes


Small Group Activity/Discussion

Use this activity to motivate students to learn the knowledge and skills needed to understand and work within an incident management system.

Purpose

To allow students an opportunity to explore the significance and concerns associated with the incident management system.

Instructor Directions

1. Direct students to read the “You Are the Fire Fighter” scenario found in the beginning of Chapter 4.

2. You may assign students to a partner or a group. Direct them to review the discussion questions at the end of the scenario and prepare a response to each question. Facilitate a class dialogue centered on the discussion questions.

3. You may also assign this as an individual activity and ask students to turn in their comments on a separate piece of paper.

Lecture
I. Introduction


Time: 5 Minutes


Slides: 1-4


Lecture/Discussion

A. The Incident Management System (IMS) is a management structure.

1. Based on business management principles

2. Components of IMS reflect the needs of the incident.

B. All emergency operations and training exercises should be run using IMS.

1. Ensures operations are coordinated, safe, and effective

a. Especially when multiple agencies are working together

2. Provides a standard approach and structure to manage operations

C. IMS is a concept or a model

1. Variations exist, but the overall concepts are the same.

2. It is the responsibility of the fire fighter to be intimately familiar with the system used in the local jurisdiction.

II. History of the Incident Management System


Time: 10 Minutes


Slides: 5-7


Lecture/Discussion

A. Prior to the 1970s, each individual fire department had its own methods for commanding and managing incidents.

1. The organization often depended on the style of the chief on duty.

2. Such an approach was not expandable.

B. IMS grew out of the need to coordinate a large number of disparate resources across a large area in California’s wildfires.

1. FIRESCOPE (Fire RESources of California Organized for Potential Emergencies) developed the first standard Incident Command System (ICS) in the mid-1970s.

2. Fireground Command System (FGC) was developed at about the same time.

C. During the 1980s, the FIRESCOPE ICS was adopted by all federal and most state wildland firefighting agencies.

D. Several federal regulations and consensus standards adopted in the 1980s called for the use of ICS at emergency incidents.

E. IMS, the current model, is an amalgamation of the best of ICS and FGC.

III. Characteristics of the Incident Management System


Time: 30 Minutes


Slides: 8-19


Lecture/Discussion

A. Introduction to Characteristics of the IMS

1. A standardized approach facilitates and coordinates the use of resources from multiple agencies, working toward common objectives.

B. Jurisdictional Authority

1. An effective incident management system clearly defines the agency that will be in charge of each situation.

a. The identification of the jurisdiction in charge is usually not a problem for a structure fire.

b. Larger-scale incidents can cross geographic or statutory boundaries and this can involve multiple jurisdictions.

2. When there are overlapping responsibilities, the IMS may employ a unified command.

C. All-Risk and All-Hazard System

1. By design, IMS can be used equally well at all types of incidents, including non-emergency events, such as public gatherings.

D. Everyday Applicability

1. IMS can and should be used for everyday operations as well as major incidents.

2. Regular use of the system builds familiarity with standard procedures and terminology.

E. Unity of Command

1. Each person working at an incident has only one direct supervisor.

2. All orders and assignments come directly from that supervisor, and all reports are made to the same supervisor.

F. Span of Control

1. The maximum number of subordinates a supervisor can have

2. In most situations, one person can effectively supervise only three to seven people.

3. In the IMS setting, the span of control should be limited to five.

4. Actual span of control should depend on the complexity of the incident and the nature of the work being performed.

G. Modular Organization

1. IMS is designed to be modular.

a. Not all components of an IMS need to be utilized—only what is appropriate for the incident’s nature and size.

b. Additional components can be added or eliminated as needed as the incident unfolds.

c. Some components are used on almost every incident, while others apply to only the largest and most complex situations.

H. Common Terminology

1. IMS promotes the use of common terminology both within an organization and among all of the agencies involved in emergency incidents.

2. This eliminates confusion about what is intended because different things are called by the same name in different areas or departments.

3. “Tanker” can mean a mobile water supply apparatus or a firefighting aircraft.

I. Integrated Communications

1. IMS must support communication up and down the chain of command at every level.

2. Messages must move efficiently throughout the system.

J. Consolidated Incident Action Plans

1. An IMS ensures that everyone involved in the incident is following one overall plan.

2. The Incident Action Plan may be developed by the Incident Commander alone on smaller incidents.

3. The Incident Action Plan will be developed in collaboration with all agencies involved in larger incidents.

K. Designated Incident Facilities

1. Standard terminology for commonly needed operational facilities improves operations because everyone knows what goes on at each facility.

2. Examples include:

a. Rehabilitation sector

b. Command post

c. Staging area

L. Resource Management

1. A standard system of assigning and tracking the resources involved in the incident.

2. At large-scale incidents, units are often dispatched to a staging area and not directly to the incident scene.

3. Units are held in reserve and are ready to be assigned if needed.

IV. The IMS Organization


Time: 45 Minutes


Slides: 20-30


Lecture/Discussion

A. Introduction to the IMS Organization

1. The IMS structure identifies a full range of duties, responsibilities, and functions that are performed at emergency incidents.

2. IMS is best represented by a standard organizational chart.

B. Command

1. The Incident Commander (IC) position must always be filled.

2. Command is established by the first unit on the scene unless rescue concerns necessitate that it be passed to the second-arriving unit.

3. The IC is ultimately responsible for managing the incident.

4. Unified Command

a. Used when multiple agencies with overlapping jurisdictions or legal responsibilities are involved in an incident

b. Representatives from each agency cooperate to share command authority.

c. Helps ensure cooperation, avoids confusion, and guarantees agreement on goals and objectives

5. Command Post

a. The headquarters location for the incident

b. The command post does not need to be directly on scene, but it should be nearby.

c. The command post should be protected and have restricted access

d. Enables the command staff to function without needless distractions or interruptions

6. Command Staff

a. Perform functions that report directly to the IC

1. Safety Officer

a. Responsible for ensuring the safety of all on the scene

b. Has the authority to stop or suspend unsafe operations

c. Authority is clearly stated in national standards, including NFPA 1500, NFPA 1521, and NFPA 1561

d. Knowledgeable in:

i. Fire behavior

ii. Building construction and collapse potential

iii. Firefighting strategy and tactics

iv. Hazardous materials

v. Rescue practices

vi. Departmental safety rules and regulations

2. Liaison Officer

a. The IC’s point of contact for outside agencies

b. Responsible for exchanging information with representatives from outside agencies

3. Public Information Officer

a. Responsible for gathering and releasing information to the media

b. Allows the IC to make managing the incident his or her top priority

C. General Staff Functions

1. The IC may appoint people to oversee parts of the operation.

2. All activities at an incident can be relegated to one of four major IMS components.

3. Each component can be headed by a section chief or by the IC personally.

a. Operations

1. Responsible for managing all actions that are directly related to controlling the incident

2. Conducted in accordance with an Incident Action Plan (IAP) that outlines strategic objectives and how operations will be conducted

3. Activities include:

a. Fighting the fire

b. Rescuing trapped individuals

c. Treating patients

b. Planning

1. Responsible for the collection, evaluation, dissemination, and use of information relevant to the incident

2. Develops and updates the IAP

3. Activities include:

a. Examining current situation

b. Reviewing available information

c. Predicting the probable cause of events

d. Preparing recommendations for strategies and tactics

c. Logistics

1. Responsible for providing supplies, services, facilities, and materials during the incident

2. Activities include:

a. Keeping the apparatus fueled

b. Providing food and refreshments

c. Obtaining the necessary extinguishing agents

d. Finance/Administration

1. Responsible for the accounting and financial aspects of an incident, as well as any legal issues that may arise

2. Not staffed at most incidents

3. Accounts for all activities and ensures there is enough money to keep operations running

V. Standard IMS Concepts and Terminology


Time: 20 Minutes


Slides: 31-38


Lecture/Discussion

A. Introduction to IMS Concepts and Terminology

1. Having a common language is essential for enabling different agencies to work together toward a common goal.

2. Having a common language eliminates wasting time due to miscommunication.

B. Single Resources and Crews

1. A single resource is an individual vehicle and its assigned personnel.

2. A crew is a group of personnel working without apparatus.

C. Divisions, Groups, and Sectors

1. Collection of single resources and/or crews under one supervisor.

2. The primary reason for establishing divisions, groups, and sectors is to maintain an effective span of control.

3. Division

a. Companies and/or crews working in the same geographic area.

4. Group

a. Companies and/or crews working on the same task or objective, but not necessarily in the same location.

5. Sector

a. Companies and/or crews assigned on the basis of either function or geography.

D. Branches

1. A higher level of combined resources than divisions, groups, and sectors working on a particular aspect of the overall emergency.

2. Examples include:

a. Fire Suppression Branch

b. EMS Branch

c. Extrication Branch

E. Location Designators

1. IMS uses a standard system to identify the different parts of a building or a fire scene.

2. Sides

a. Side A

1. The front of the structure

2. Companies working the front of the structure are assigned to Division A, and the radio designation for their supervisor is “Division A.”

b. Sides B and beyond

1. Moving in a clockwise manner, assign each side the next letter

2. Companies assigned to other sides take the designation “Division B,” etc.

c. Exposures

1. The closest exposure to the fire structure takes the same letter as the adjacent side of the building.

2. Additional exposures on a given side take a number in addition to the letter designator.

a. Example: Exposures D, D1, D2, D3 would be four exposures on Side D.

d. Floors

1. Divisions commonly take the number of the floor on which they are operating. 

2. Example: Division 10 would be on the 10th floor.

F. Task Forces and Strike Teams

1. Groups of single resources assigned to work together for a specific purpose or for a specific period of time under a single leader

2. Task force

a. A group of up to five single resources of any type

3. Strike team

a. A group of five units of the same type working on a common task or function

VI. Implementing IMS


Time: 20 Minutes


Slides: 39-41


Lecture/Discussion

A. IMS can be used at any incident, from a small house fire to a major wildland fire.

1. IMS is scalable and can be expanded or reduced to fit the situation.

2. Modular design allows activation of predesignated components to meet situational needs.

3. It should be implemented on every incident to ensure consistency of use at emergencies.

B. Standard Position Titles

1. Help to clarify roles within the IMS organization

2. Title typically includes the functional or geographic area of responsibility, followed by a specific designator.

3. Individuals should understand their roles and be able to meet the responsibilities of their positions.

VII. Working within the Incident Management System


Time: 30 Minutes


Slides: 42-48


Lecture/Discussion

A. Introduction to Working within the IMS

1. Every fire fighter must understand the IMS and his/her role within it.

2. Three basic components of IMS always apply:

a. Someone is in command of every incident.

b. You always report to one supervisor.

c. The company officer reports to the IC.

B. Responsibilities of First-Arriving Fire Fighters

1. The first fire fighters on the scene are the foundation of the IMS organization structure.

2. The IMS organization is built from the bottom up, around the units that take initial action.

3. Company officers need to assume command until relieved by a senior officer.

4. Assuming Command

a. The officer in charge of the first-arriving unit is automatically in command.

b. The officer who assumes command must announce this fact over the radio.

c. An initial report should be given that includes:

1. Command designation

2. Unit or individual who is assuming command

3. An initial situation report

4. Initial action being taken

d. Most departments have written procedures specifying who will assume command in certain situations.

C. Confirmation of Command

1. The radio report lets everyone know that command has been established.

2. Identification of the Incident

a. Fire department protocols on how to name an incident vary.

b. Incident identifiers must be concise and unique.

3. Passing Command

a. The first-arriving unit can pass command to the second-arriving unit so that the officer in charge of the first-arriving unit can be directly involved if conditions warrant it.

b. Fire department protocols vary, but commonly command is passed:

1. To effect the rescue of a trapped victim

2. To initiate an action that will have a significant impact on the outcome of the incident

3. The second-arriving unit must assume command at that point.

D. Transfer of Command

1. Occurs when one person relinquishes command of an incident to another person

2. The transfer of information must be complete and accurate.

3. A brief current situation status report is given to the new IC and includes:

a. Tactical priorities 

b. Action plans

c. Hazardous or potentially hazardous conditions 

d. Accomplishments

e. Assessment of effectiveness of operations

f. Current status of resources

1. Assigned or working

2. Available for assignment

3. En route 

4. Additional resource requirements

4. Command Transfer Rationale

a. To a higher-ranking officer when incident is escalating or before it is under control

b. To a lower-ranking officer (downward transfer of command) when an incident is winding down or moving toward completion

c. To another agency when that agency has more appropriate jurisdiction

VIII. Summary


Time: 5 Minutes


Slides: 49-50


Lecture/Discussion

A. IMS is applicable to incidents of any size.

B. All functions in the IMS must be addressed at every incident.

C. On smaller incidents, this may only require one person to handle all functions.

D. The IC has ultimate responsibility to meet incident requirements.

E. All fire fighters must understand the IMS and what their role in an IMS is.

Post-Lecture

I. Wrap-Up Activities


Time: 40 Minutes


Small Group Activity/Individual Activity/Discussion

A. Fire Fighter in Action 

This activity is designed to assist the student in gaining a further understanding of the incident management system. The activity incorporates both critical thinking and the application of fire fighter knowledge.

Purpose

This activity allows students an opportunity to analyze a firefighting scenario and develop responses to critical thinking questions.

Instructor Directions

1. Direct students to read the “Fire Fighter in Action” scenario located in the Wrap-Up section at the end of Chapter 4.

2. Direct students to read and individually answer the quiz questions at the end of the scenario. Allow approximately 10 minutes for this part of the activity. Facilitate a class review and dialogue of the answers, allowing students to correct responses as needed.  Use the answers noted below to assist in building this review. Allow approximately 10 minutes for this part of the activity.

3. You may also assign these as individual activities and ask students to turn in their comments on a separate piece of paper.

Answers to Multiple Choice Questions

1. Answer D: A small-scale incident can often be handled successfully by one company or a first-alarm assignment. The organizational structure implemented at an emergency incident starts small, with the arrival of the first unit or units. When only a limited number of resources are involved, an IC can often manage the organization personally or with the assistance of an experienced aide.

2. Answer B: Unity of command is a management concept in which each person has only one direct supervisor. All orders and assignments come directly from that supervisor, and all reports are made to the same supervisor. This eliminates the confusion that can result when a person receives orders from more than one boss. Unity of command reduces delays in solving problems, the potential for life and property losses, and safety risks for fire fighters.

3. Answer: B. A division usually refers to companies and/or crews working in the same geographic area. A group usually refers to companies and/or crews working on the same task or objective, although not necessarily in the same location.

4. Answer B: At large-scale incidents, units are often dispatched to a staging area and not directly to the incident location. A staging area is a location close to the incident scene where a number of units can be held in reserve, ready to be assigned if they are needed.  
B. Technology Resources

This activity requires students to have access to the Internet. This may be accomplished through personal access, employer access, or through a local educational institution. Some community colleges, universities, or adult education centers may have classrooms with Internet capability that will allow for this activity to be completed in class. Check out local access points and encourage students to complete this activity as part of their ongoing reinforcement of firefighting knowledge and skills.

Purpose

To provide students an opportunity to reinforce chapter material through use of online Internet activities.

Instructor Directions

1. Use the Internet and go to www.FireFighter.jbpub.com. Follow the directions on the web site to access the exercises for Chapter 4.

2. Review the chapter activities and take note of desired or correct student responses.

3. As time allows, conduct an in-class review of the Internet activities and provide feedback to students as needed.

4. Be sure to check the web site before assigning these activities, as specific chapter-related activities may change from time to time.

II. Lesson Review


Time: 15 Minutes

          Discussion


Note: Facilitate the review of this lesson’s major topics using the review questions as direct questions or overhead transparencies. Answers are found throughout this lesson plan.
A. What is the Incident Management System (IMS) and how is it used in the fire service?

B. What types of incidents can be managed using the IMS?

C. What are the key characteristics of the IMS?

D. Why does the IMS rely so heavily on common terminology?

E. What is an Incident Action Plan?  Who creates it?

F. What are the five major components of every IMS organization and their roles?

G. What is Unified Command and when is it used?

H. Where should the Command Post be located?

I. What are the key positions and functions of the Command Staff?

J. What is the difference between a division and a group?

K. What is the difference between a group and a task force?

L. Which side of a building is Side C?

M. Where is exposure B2 located?

N. Where would Division 5 likely be found on a major incident?

O. What is the difference between passing command and transferring command?

III. Assignments


Time: 5 Minutes


Lecture

A. Advise students to review materials for a quiz (determine date/time)

B. Direct students to read the next chapter in Fundamentals of Fire Fighter Skills as listed in your syllabus (or reading assignment 

