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PATHWAY:  
Firefighting
COURSE:  

Applications of Firefighting
UNIT 4: 

PS_AFF_4 Incident Command System
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Annotation: 
This lesson covers the firefighter’s use of the Incident Management System procedure. Upon successful completion of this course, students will have received orientation and preparation for entry level positions in the fire service, including the opportunity to sit for the Firefighter 1 National Professional Qualifications certification test. Students will learn computer and live fire simulation, firefighting and personal protective equipment, and standard industry apparatus that will assist them in the future. 

**Teacher’s Note: This unit is a review unit as the materials were previously covered in another unit.
Grade(s):  

	
	9th

	
	10th

	x
	11th

	x
	12th


Time:  
2 Hours
Author: 
Captain Jeff Alberts, adapted with permission from Fundamentals of Firefighting, Second Edition by Jones and Bartlett
Students with Disabilities:

For students with disabilities, the instructor should refer to the student's IEP to be sure that the accommodations specified are being provided. Instructors should also familiarize themselves with the provisions of Behavior Intervention Plans that may be part of a student's IEP. Frequent consultation with a student's special education instructor will be beneficial in providing appropriate differentiation.
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GPS Focus Standards: 
PS-AFF-4: Communicate the importance of pre-incident planning and the incident command system to  ensure the safe and efficient response to an emergency scene. 
a. Recognize the importance of pre-incident planning to include creating a plan, conducting a pre-incident survey, gathering tactical information on occupancy, construction, specific hazards, and locale. 

b. Describe the characteristics and explain the organization of the incident command system. 

c. Identify the roles and responsibilities within the incident command system.

d. Function in an assigned role to include arrival, size-up, development and implementation of an incident action plan. 

e. Describe and demonstrate riding an emergency vehicle safely to include mounting and dismounting the vehicle. 

GPS Academic Standards:
MM1P1: Students will solve problems using appropriate technology
b. Solve problems that arise in mathematics and in other contexts. 
c. Apply and adapt a variety of appropriate strategies to solve problems.

MM1P3: Students will communicate mathematically. 
a. Organize and consolidate their mathematical thinking through communication. 
d. Use the language of mathematics to express mathematical ideas precisely.

MM1P4: Students will make connections among mathematical ideas and to other disciplines. 
a. Recognize and use connections among mathematical ideas. 
b. Understand how mathematical ideas interconnect and build on one another to produce a coherent whole. 
c. Recognize and apply mathematics in contexts outside of mathematics.

MM1P5: Students will represent mathematics in multiple ways. 
a. Create and use representations to organize, record, and communicate mathematical ideas. 
b. Select, apply, and translate among mathematical representations to solve problems. 
c. Use representations to model and interpret physical, social, and mathematical phenomena. 

MM3D3: Students will understand the differences between experimental and observational studies by posing questions and collecting, analyzing, and interpreting data.
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Enduring Understandings: 
Students will understand the Incident Management System is applicable to incidents of any size, while utilizing the functions of the system to address emergency events. Each application will allow students an opportunity to also see how many responders are involved in handling cases, while recognizing who is ultimately responsible for incident requirements. This will assist firefighters in their future careers as responders to incidents. 

Essential Questions: 
· What is the Incident Management System (IMS) and how is it used in the fire service?

· What types of incidents can be managed using the IMS?

· What are the key characteristics of the IMS?

· Why does the IMS rely so heavily on common terminology?

· What is an Incident Action Plan?  Who creates it?

· What is Unified Command and when is it used?

· What is the difference between passing command and transferring command?

Knowledge from this Unit:  
Students will:
· Recognize the importance of pre-incident planning to include creating an ICS plan
· Describe the characteristics and explain the organization of the incident command system. 

· Identify the roles and responsibilities within the incident command system.

· Function in an assigned role to include arrival, size-up, development and implementation of an incident action plan. 

Skills from this Unit: 
Students will be able to:

•      Outline the Incident Management System techniques
· Support the five major components of every IMS organization

· Appraise the steps it takes to report an incident

· Demonstrate riding an emergency vehicle safely to include mounting and dismounting the vehicle. 
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Assessment Method Type:
	
	Pre-test

	x
	Objective assessment - multiple-choice, true- false, etc.

	
	__ Quizzes/Tests

_x_ Unit test

	x
	Group project

	
	Individual project

	
	Self-assessment - May include practice quizzes, games, simulations, checklists, etc.

	
	__ Self-check rubrics   

__ Self-check during writing/planning process

__ Lab Book
__ Reflect on evaluations of work from teachers, business partners, and competition judges

__ Academic prompts

__ Practice quizzes/tests

	x
	Subjective assessment/Informal observations

	
	_x_ Review Questions
_X_ Observe students working with partners

_x_ Observe students role playing

	
	Peer-assessment  

	
	__ Peer editing & commentary of products/projects/presentations using rubrics

__ Peer editing and/or critiquing

	x
	Dialogue and Discussion

	
	_x   Student/teacher conferences
_x_ Partner and small group discussions

_x_ Whole group discussions
__ Interaction with/feedback from community members/speakers and business partners

	x
	Constructed Responses

	
	_x_ Chart good reading/writing/listening/speaking habits

_x    Application of skills to real-life situations/scenarios

	x
	Post-test


Assessment Attachments and / or Directions: 
Incident Command System Powerpoint
Teachers Guide Chapter Outline

Incident Management System Teacher Vocabulary Guide
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•
LESSON 4: Incident Command System


1. Identify the standards. Standards should be posted in the classroom. 
PS-AFF-4: Communicate the importance of pre-incident planning and the incident command system to  ensure the safe and efficient response to an emergency scene. 

a. Recognize the importance of pre-incident planning to include creating a plan, conducting a pre-incident survey, gathering tactical information on occupancy, construction, specific hazards, and locale. 

b. Describe the characteristics and explain the organization of the incident command system. 

c. Identify the roles and responsibilities within the incident command system.

d. Function in an assigned role to include arrival, size-up, development and implementation of an incident action plan. 

e. Describe and demonstrate riding an emergency vehicle safely to include mounting and dismounting the vehicle.
2. Review Essential Questions. Post essential questions in the classroom.

· What is the Incident Management System (IMS) and how is it used in the fire service?

· What types of incidents can be managed using the IMS?

· What are the key characteristics of the IMS?

· Why does the IMS rely so heavily on common terminology?

· What is an Incident Action Plan?  Who creates it?

· What is Unified Command and when is it used?

· What is the difference between passing command and transferring command?

3. Identify and review the unit vocabulary. Terms may be posted on the word wall. (Definitions: Incident Management System Teacher Vocabulary Guide)
	Incident Management System (IMS)
	Command Post
	Command Staff

	hazards
	First response
	Incident Command System

	incident
	Model procedures
	command

	occupancy
	Fire Ground Command System
	


4. Interest Approach- KWL Chart
Have the class break up into five different groups. Have each group select a group leader who has a piece of flip chart or poster board paper. Have each group create a KWL chart, selecting items that the group members want to learn as future firefighters who will be operating the Incident Management System in the future. 

5. Have each group present their charts to the class while facilitating parts of their charts that will be covered throughout this lesson.

6. Display the Incident Command System Powerpoint. Have students take notes during the presentation. Teachers can use the Teachers Guide Chapter Outline to follow along with the power point. 
•
ATTACHMENTS FOR LESSON PLANS:
Incident Command System Powerpoint
Teachers Guide Chapter Outline

Incident Management System Teacher Vocabulary Guide

•
NOTES & REFLECTION: 

Teachers and students can use the www.firehouse.com website for reference and materials throughout this lesson.  
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Culminating Unit Performance Task Title: 
Fundamentals of Firefighting 
Culminating Unit Performance Task Description/Directions/Differentiated Instruction: 
1. Direct students to read the “Fire Fighter in Action” scenario located in the Wrap-Up section at the end of Chapter 4.
2. Direct students to read and individually answer the quiz questions at the end of the scenario. Allow approximately 10 minutes for this part of the activity. Facilitate a class review and dialogue of the answers, allowing students to correct responses as needed.  Use Management Question Quiz Answers to assist in building this review. Allow approximately 10 minutes for this part of the activity.
Attachments for Culminating Performance Task:
· Management Question Quiz Answers
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Web Resources:
· www.usfa.fema.gov
· www.firefighternearmiss.com
· www.dhs.gov
· www.fema.gov
· www.firehouse.com
Materials & Equipment: 
· Computers with internet access
· Projection Equipment
· Text Books 

· Writing utensils and paper
· Flip chart

21st Century Technology Used: 
	X
	Slide Show Software
	
	Graphing Software
	
	Audio File(s)

	
	Interactive Whiteboard
	
	Calculator
	
	Graphic Organizer

	
	Student Response System
	
	Desktop Publishing 
	
	Image File(s)

	
	Web Design Software
	
	Blog
	x
	Video

	
	Animation Software
	
	Wiki
	
	Electronic Game or Puzzle Maker

	
	Email
	X
	Website
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