The Caffeine Café
The Caffeine Café, a very popular coffee and pastry chain across the nation, held a “free pastry” promotion last week. Customers who went in to their local Caffeine Café with a coupon were given a free pastry with their purchase. Sounds like a good idea and a good way to get publicity, but unfortunately not all consumers were pleased with the way the promotion was handled.

Consumers voiced their opinions of Free Pastry Day on The Caffeine Café’s social media fan page. Read the following comments from the page and answer the questions below.
Amber S. wrote: As a devoted Caffeine Café customer I was very excited about free pastry day. I arrived at my local café at 9:17am and was DENIED my pastry though I had a coupon in hand and there were plenty of pastries at the counter. I was told that the café had reached its "QUOTA" of giveaway pastries. My question is now, what is that quota and why didn't they publicize this? Now they have a very upset and disappointed customer.

Lacey C. wrote: My husband and I didn't have any problems. There were plenty of pastries and we didn't even have the coupon in hand. We just showed them the "invitation" on our cell phones.

Greg F. wrote: I am very disappointed that the coupon was not honored in Hawaii. A lot of Hawaii consumers are likewise disappointed. What is Caffeine Café going to do to make it up to us?

Quinn L. wrote: I work as a Shift Supervisor at the Atlanta Caffeine Café. We were sent extra trays specifically labeled for the event to give away as freebies. We were specifically told not to give out anything that is considered a PM pastry (cookies, bars, etc.). We were also told not to give out any of the AM pastries that we had originally ordered for today. Most locations should have received a lot of those extra pastries, but I can guarantee that this event was much more popular than they ever anticipated. Stores had no say in how much they received for the free pastry portion. They were automatically calculated and shipped. 
Questions

1.
If you were an executive in The Caffeine Café company, how would you respond to the feedback on this social media site?

2.
Did this promotion hurt or help your company?

3.
What do you think the major problems were in this situation?

4.
What could be done in the future to prevent negative feedback?
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