
Business Management Assignment

The number of businesses in the service sector is growing.  Look in a local phonebook (yellow pages) and list five service businesses in our area.  Choose one of these businesses, interview the owner, and conduct the following survey.

1. Five service businesses in our area

Name of business  
____________________________

Address

____________________________




____________________________

Name of business
___________________________

Address

___________________________




___________________________

Name of business
____________________________

Address

____________________________




____________________________

Name of business
____________________________

Address

____________________________




____________________________

Name of business
____________________________

Address

____________________________




____________________________

Choose one of the businesses to interview.  This is the one chosen.

Name of business
__________________________

Address

__________________________




__________________________

Phone Number
__________________________

Owner’s Name
__________________________

Date of Interview
__________________________

Questions

1. How did you choose this type of service business and/or how did you get started in this business?

2. How long have you been in this type of service?

_______________________________________________________________________

3. How long have you been the owner of your own business?

_______________________________________________________________________

4. How did you acquire the skills necessary to be an entrepreneur in this area?

5. What is your current role in the business?  For example, do you find your customers or clients, do the physical labor, take care of the office and bookkeeping, handle the advertising/ promotion, etc.?  List duties performed.

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

6. How much do you rely on local, state, or national government to help solve business problems?  For example, issues of employment, taxation, etc.

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

7.  How many direct competitors do you have?  (Name a couple, if you don’t mind.

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

8.  Has your company expanded in the last 2-5 years?  If so, how has this effected your employees, volume of business, time you personally spend on the business, range of duties, etc.

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

9. In Business Management we studied the factors of production.  How have each of these contributed or affected your service business.

Land and other natural resources

______________________________________________________________________

______________________________________________________________________

Labor (have any of your workers been replaced by machinery or technology)?

______________________________________________________________________

______________________________________________________________________

Capital (money, machinery, equipment, tools used in producing goods or services).

_____________________________________________________________________

_____________________________________________________________________

Entrepreneurship/management (taking the risk of starting a business and using the other resources).

_____________________________________________________________________

Information technology.  How has this made it possible to quickly determine the wants and needs of your clients/customers and to respond to those needs?

______________________________________________________________________

______________________________________________________________________

10.  Have any of the following social issues effected your business?  If so, how?

Multicultural population

_____________________________________________________________________

_____________________________________________________________________

Increase in the number of older Americans

_____________________________________________________________________

_____________________________________________________________________

Two income families

_____________________________________________________________________

_____________________________________________________________________

Single parent households

____________________________________________________________________

____________________________________________________________________

11.  What advice would you have for a young person considering starting a business similar to yours?

____________________________________________________________________
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