
Structuring Change

Directions: 
Divide the class into three groups and assign a different business structure to each: partnership, corporation, or hybrid. Teachers may want to tailor the scenario below to describe a business associated with the class they are teaching.

Scenario:
When Jan started her printing shop as a sole proprietorship, she had no idea that it would grow so fast. After five years, Jan now employees more that 50 people and plans to expand the business. As her products and services have made their way into new markets, Jan understands that she needs more equipment, more personnel, more office space and more money to run her company efficiently. And, although Jan has a circle of trusted colleagues to help her manage her day to day operations, she is considering changing her business structure to accommodate her growing company.

Questions: 
1. What are the advantages in using your assigned form of ownership?
2. What are the disadvantages in using your assigned form of ownership?
3. How does changing the sole proprietorship of Jan’s business to your assigned form of ownership affect:

a) Jan’s control:

b) Jan’s risk:

c) Jan’s financial concerns:

4. What are other ways Jan’s business will change if she switches to your assigned form of ownership?

5. What does Jan need to do to establish this form of ownership legally?
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