
Organizational Systems
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Directions: Circle the BEST answer for questions 1-6. 

1. One effective way to structure an organization is by…
A. doing everything by yourself
B. delegating responsibilities and authority 

C. Both A and B
2. Keys to effective organization are:

A. proper planning of the organization, clear relationships among the people in the organization
B. delegation of responsibility and authority, structure that is not too complex nor simple

C. all of the above

3. As the number of people in an organization increases, ___.
A. oversight becomes too large a task for one person

B. oversight becomes easier for one person to handle

C. oversight is no longer an issue

4. What is one of the most common types of organizing a business?

A. by workers’ ages

B. by function

C. by workers’ wages

5. The organization chart does not show ____.

A. informal contacts

B. communications
C. all of the above

6. A functional structure groups employees together based on the ___ of specific ___.

A. functions, jobs

B. functions, seniority

C. jobs, functions

Answer Key
1. B

2. C
3. A
4. B
5. C
6. A
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