
Introduction to Leadership
Name:

Date:

Directions: Read all of the following questions carefully. circle the best possible answer. 

1. According to Warren Bennis, author of More Power to You, which of the following is NOT one of the 5 competencies common to super leaders?
A) Organizational Leadership

B) Goodwill and believability

C) Persistency

D) Empowerment

2. Of the following which one best describes leadership?

A) Leadership is rising above the top and going above all others.

B) Leadership is the courage to admit mistakes and learn from those mistakes. 

C) Leadership consists of a desire to make a difference, being credible, a set of principles, and being able to motivate others.

D) Leadership is elected on by all members voted on by a group of individuals. 

3. True of False:

All leaders are popular, charismatic, have good grades, and are the best looking students. 

4. The following are all things that support leadership being a set of practices EXCEPT:

A) Telling others they are wrong.

B) Challenging the process.

C) Enabling others to act.

D) Encouraging the hearts of others.
5. The capacity to communicate vision in a way that gains the support of constituencies is referred to as:

A) Organizational Leadership

B) Vision

C) Empowerment

D) Communication

6. True or False:

Persistency is the capacity to maintain the organization’s direction, especially when the going gets tough. 

7. List two qualities of an effective leader:
Introduction to Leadership Exam Key
1. B

2. C

3. False

4. A

5. D

6. True

7. Answers will vary. 
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