Personality Styles

Dominator – likes to be in control

Cathy volunteered to be the group leader and promptly delegated tasks to 
everyone.

Follower – does what everyone else likes to do; rarely speaks
Compromiser – sees all sides of a problem and tries to unify group ideas
Protestor – speaks out often against others’ ideas 

Whitney never has any ideas of her own, but criticizes everyone else’s ideas.
Encourager – supports other group members

Kim always tells the group they are doing a good job and brings candy each time 
the group accomplishes something.

Integrator – tries to remove barriers to conversation and solutions
Contributor – likes to share ideas and information; doesn’t have to receive full credit

Zack shares his ideas with the group and doesn’t insist on receiving recognition if 
the idea is used.
Opinion-seeker – wants to hear everyone’s opinion before making a decision
Opinion-giver – more interested in giving his or her own opinion than listening to others
Information-seeker – constantly researches facts and information 

Always asks “why”

Information-giver – always seems to have the answers 

Elaborator – detail-oriented
Recognition-seeker – wants credit for each task completed
Distracter – seeks attention, often by being silly  

When asked a question, Nate often responds by making a joke and rarely gives a 
straight answer.
No-show – doesn’t contribute or show up for activities, meetings, etc.

Frank has missed the last three group meetings.

Leadership Styles

Authoritarian – favors blind submission; doesn’t like to be questioned
Laissez-faire – uninvolved, lacks direction
Democratic – favors social equality and values the opinions of other group members
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