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Strategic Planning in Action: Alternative Energy Fuels
This activity is to accompany the CTAE Resource Network unit plan on Strategic Planning.

As employees of Green Fuels, Inc., you and your group have been selected to project the future market for vehicles that run on alternative energy fuels. Your deadline is quickly approaching, and your boss, the president of Green Fuels, has specifically asked you to answer some key questions concerning the future of the company. 

1. Will the market for vehicles that run on alternative energy fuels be global? How many countries do you foresee our company serving?

2. Currently, what are the different types of alternative energy fuels? 

3. What are some possible innovative resources for alternative energy fuels (e.g. French fry fats, biofuels, cooking oils)? 

4. What will vehicles look like in twenty years? 

5. What percentage of people will own a vehicle in twenty years? 

6. Do you foresee personal vehicles becoming more obsolete as mass transit vehicles, such as airplanes and buses, become more popular? 

7. How can our company meet the growing need for affordable alternative energy fuels without adversely affecting the price and supply of food crops such as corn? 

In order to answer these questions, you and your group will need to analyze past and current trends, analyze the history of alternative energy fuels, and brainstorm some possibilities for expanding the company’s products to provide for what you foresee to be the standard vehicle in twenty years. 

Directions: Discuss with your group possible answers to these questions. Use the chart below to organize your responses and brainstorm several possible answers to each question. When you have finished brainstorming, choose the best answer to each question and discuss why your group chose that answer as the best based on trend analysis, historical analysis, visioning, etc. Select a spokesperson for the group and be prepared to present your responses to the class. 
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