“What Would You Do?”
Foundation Skill 9
Ethics and Legal Responsibilities
This activity will help students formulate a guide to ethics, behavior, and legal responsibilities in their future career pathways.

Teacher’s Directions:
· Note 1: This game should facilitate very good discussion. The teacher may want to end the game and continue with discussion of questions to provide more opportunity for student involvement.

· Note 2: For the most part, there are no right or wrong answers. Be cautious, and caution students about criticizing others’ views. Emphasize the importance of prefacing responses with “I feel that you are wrong because…” or “I must disagree because…” instead of “You are wrong!” and “You are not telling the truth.” Disagreements must be courteous.
1. Divide the class into two teams.

2. Pick three volunteers to be a judging panel and have them sit together in front of the class.

3. Have Team 1 select someone from their team to answer a question from the list of questions.

4. Have the students from Team 2 work together and write down an answer to the question that they think the student from Team 1 will say.

5. Give both teams 90 seconds to formulate an answer to the question.

6. Collect the written answer from Team 2.

7. Ask the representative from Team 1 to state his answer.

8. Read the answer that Team 2 gave.

9. Have the panel of judges decide if the two answers are similar. If they are similar, then Team 2 is awarded a point.

10. Alternate asking questions between Team 1 and Team 2.

11. Add up the scores and determine the winning team.

Questions:

Business:

1. Would you be willing to move to a distant country for a higher paying knowing there would be little chance of seeing your friends or family again?

2. What would constitute a “perfect” career for you?

3. Would you rather be extremely successful professionally and have a tolerable yet unexciting private life, or have an extremely happy private life and only a tolerable and uninspiring professional life with modest income?

4. Since so many people place great emphasis on a happy private life, why do people often wind up putting more energy into their professional lives? 

5. If at birth you could select the profession your child would eventually pursue, would you do so?

6. Would/should the people you supervise at work be older or younger than you?

7. A good friend pulls off a well-conceived practical joke on one of your coworkers and makes him/her look ridiculous. How would you react?

8. If you hire your friend but he/she was almost always late for work, would you resent it or simply allow for it? Are you usually on time?

9. Does yelling at employees ever have a place? Explain.

10. Would you be willing to sing or give a speech for your company to raise money for a charity? 

11. You discover your boss is committing extortion and other serious crimes. By exposing the situation you might bring about their downfall, but your career would be destroyed because you would be framed, fired, and publicly humiliated on other matters. Knowing you would be vindicated five years later, would you blow the whistle? What if you knew you would never be vindicated?

12. If your coworkers and boss were willing to bluntly and honestly tell you what they really thought of you, would you want them to?

13. Which would you prefer? 

a. a simple, secure career with a moderate income

b. a career where you make a lot of money with less joy

c. an exciting and adventuresome career where you make very little money 

14. If you knew that you would die at age 50, at what age would you quit work? 

a. 20 

b. 30 

c. 40 

d. 50

15. If you knew someone was going to get fired, and you knew they would be devastated by the news, would you alert them?

16. Would you accept a much less enjoyable job paying twice what you make now? 
17. If you received the same pay regardless of your job, what kind of work would you do? 
18. If you were financially independent, would you continue to work? If not, what would you do?

19. A close friend and co-worker asks (and genuinely wants) your opinion about his/her work but your opinion is one that he/she is likely to find quite painful. What do you do?

20. If a customer demands a refund for an item he/she clearly abused and store policy forbids all refunds, what would you do if the item was inexpensive ($5)?  Suppose the customer was really irate and persistent.

21. Should you judge coworkers by higher or lower standards than you use to judge yourself?

22. If someone offered you a large amount of money for some information about one of your company's products, would you accept it? Assume you know you won't be discovered.

23. How do you feel about taking a sick day at work when you aren't ill? 
24. Do companies owe their loyal employees a job and employment? What about if the person has 28 years and only 2 years to go to retirement?

25. You are leading a company and you must choose between two courses of action. One would save the company but you would lose money; the other would give you a large amount of money and would have a fifty percent chance of saving the company, however if it were to fail everyone would lose their jobs and company stock would plummet. Which would you choose?

26. What if you had to choose the ten people who would lose their jobs at your close knit company? Would you rather have someone else in the group make the decision even though you might lose your job?

27. For $10,000 would you be willing to quit a job that you dearly love, never to be able to have that type job again?

28. If you were offered a much better job in another city and knew you would, over the years, drift away from your closest friend if you took it, would you go?

29. Are you usually annoyed if a salesperson in a store asks if they can help you while you are browsing? 

30. If a wholesaler, whom you feel overcharges for their products, forgets to charge you for a product delivered to your retail store, would you tell the wholesaler?

31. Can you be counted on to do what you say you'll do? 
32. Do you feel you have much impact on the lives of co-workers you come in contact with? 

33. Would you generally rather be overdressed or underdressed for work?

34. You have arranged an important meeting with a client. But on the day preceding your meeting a special opportunity arises to do something much more exciting. How would you handle the situation?

35. On the job, do you like to think ahead and direct others or to just perform the task and be directed by someone else?

36. If a kid is running and playing in your store and slips and breaks a leg, should they win if their parents file a lawsuit? Suppose you know the floor was dry but they say it was wet.  Would you pay $10,000 just to settle and be done with it or go to court and risk being forced to pay $200,000?

37. Suppose you had the power to change production at the rich and prosperous company where you worked that would save the company $5,000 per year. However, it would cause 100 people in a poor, developing country to lose their jobs. If you did not make the change you might be chastised by your boss. What would you do? 

38. For $50,000, would you fire a loyal, likeable and productive employee who you know needs their job? 

39. Ignoring all financial considerations, would you rather run a business in New York City, Atlanta or Chicago?

40. What word best describes what your career fortunes will be in five years? 
a. Somewhat Successful

b. Moderately successful

c. Highly successful 

41. Would you choose a career in which you would always make an excellent salary but it meant that your sleep would always be very disturbed, punctuated by frequent nightmares?

42. Suppose that there is newly invented device that would cut gasoline consumption by 90%. This device would destroy your gasoline company. If you could buy rights to the device and prevent its use forever, would you do it?

43. If you owned a company that, upon your death, would be sold and all the money from the sale donated to charity, would you do it knowing your loyal employees would lose their jobs?
44. While parking the company vehicle, you slightly scrape the side of a Porsche. You are certain no on else is aware of what happened. The damage is minor and would not be covered by insurance. Would you leave a note, if you knew it would cost your boss money and that they would be angry?

45. You are driving the company car in a safe but deserted neighborhood when a dog suddenly darts in front of your car. Though you slam on the brakes, you hit the animal. Would you stop to see how injured the animal was? If you did so and found that the dog was dead but had a name tag, would you contact the owner? What if you knew the owner was likely to file charges? What if you would be fired from your job if your boss found out?

46. If you had the chance of being extremely successful in a profession of the career pathway you have, without worrying about skill level or ability, what would you choose to be and why? If you knew you only had a ten percent chance of being so successful, would you still put in the effort?
47. What kind of people do you like to spend time with? What do such people bring out in you that others do not? When you are at work, are your co-workers similar to your friends? If not, why are you willing to work there?

48. Do you think your co-workers would agree with one another about what kind of person you are? 
Ethical:
49. If a new medicine were developed that would cure arthritis but cause a fatal reaction in one percent of those who took it, would you want it to be released to the public?

50. Do you think the world will be a better or worse place one hundred years from now?

51. Should cigarette companies be allowed to advertise on TV if the tax revenue could provide enough funds to find a cancer cure?

52. Assume there was a technological breakthrough that would allow people to travel as easily and cheaply between continents as between nearby cities. Unfortunately, there would also be 100,000 deaths a year from the device. Would you try to prevent its use? (over 30,000 deaths a year are from car crashes in the US)

53. In the mid 1800s , had you been able to look into the future and see that the automobile would cause 5 million fatalities in the next century, how would you have felt about this new device? Is there scientific knowledge that is best left undiscovered? If so, what areas of research do you feel should be restricted?

54. It is now possible to choose the sex of unborn children. Should it be allowed?

55. For $2,000 would you be willing to stand up in a crowded restaurant and, for at least a minute, loudly berate a waitress from some trivial imperfection in the service? If not, consider how grateful the waitress would be if you did so and later split the money with her.

56. Most people say if they found a wallet full of cash on the street they would return the money; do you believe them? Most people also think their own lost wallets would not be returned; do you feel similarly?

57. Would you be willing to commit perjury for a close friend? For example, might you testify that he was driving carefully when he hit a pedestrian even though he had been joking around and not paying attention?

Life:
58. If you were exiled from the United States and only had limited financial resources, where would you try to rebuild your life and why?

59. Do you have any specific long-term goals? What is one and how do you plan on reaching it?

60. In terms of their relative unpleasantness, how would you rank the following: 

a. Make a public speech before a large crowd

b. Being yelled at by the boss in front of your friends

c. Being harassed by a bully 

d. Begging for money

e. Being falsely arrested after being accused of shoplifting

61. Do you think your friends would agree with one another about the kind of person you are? 

62. Rank these in order of importance to you:

a.  Your integrity 

b. Your dreams 

c. Your health

63. If 100 people your age were chosen at random, how many do you think you'd find living a more satisfying life than yours?

64. Would you rather spend a month on vacation with your parents or stay home and work at your current job? 

65. Before making a telephone call, do you ever rehearse what you are going to say?

66. Have you ever disliked someone for being more successful, on the job or in school than you?

67. If you could pass your whole life cared for in every way as you slumbered peacefully, entranced by wonderful dreams, would you do so?

68. In conversations, do you tend to listen or talk more?

69. Do you frequently find yourself -just to be polite- saying things you don't mean? For example, when you say good-by to someone who does not interest you, do you act as though you enjoyed their company?
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