Team Organization Report
HS-ATS3, 5, 7 Leadership, Communication, & Treatment Planning Worksheet
Please use this Chart to plan & organize your team.

	Team Members: Name
	Job Title/Role
	Duties
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Answer the team self-assessment questions below and turn in on ______________________________
Team-Self-assessment Questions 
Communication:
1.  Who talks the most? 






















2. Who talks the least?  






















3. How does the team make certain that all team members are heard? 




























4. Do team members interrupt each other? 







5. Do the interruptions bother anyone? 








6. How did your team decide what would be discussed? 





























Diversity: 
1. If team members have cultural differences in background, did the team have to make adjustments? 











2. If so, describe how you made adjustments. 






















































 

Duty Assignments: 
1. How does the team decide what needs to be done?  






























2. Once duties are identified, how are they divided up?  





























3. How are deadlines determined?  




















4. What happens if someone doesn't meet a deadline?  






























Jobs/Roles:
1.  How is a leader or facilitator of the team established? 





























2. What other roles do you find team members playing? 





























Problem Solving: 
1. How has the group practiced solving problems (this includes duties and to maintaining the team)?  






































2. What has been effective about the processes you used to solve problems? 










































3. How can you improve your ability to problem solve? 













































Decision Making: 
1. How are decisions made in your team? By consent___ Through voting____ 
2. If a team member is unhappy or uncomfortable with a decision the team made, how is this handled? 



































Conflict Resolution: 
1. Has there been any serious conflict in your team? 
2. Was it resolved? ____  If so, how? 































 


If not, how is it affecting the function of the team? 
































3. What will you do to resolve the conflict? 
































The main point is for students to reflect on their behavior as team members, to understand how they are or are not contributing to the function of the team, and to consider how they can improve team relations. 

