HS-ATS-3,5,7 Leadership, Teamwork, Communication, Treatment Planning Rubric

Team____________






Date___________
	Criteria
	Beginning 1
	Developing 2
	Accomplished 3
	Exemplary 4

	Leadership and Intrateam Communication
	
	
	
	

	Leadership style evident
	
	
	
	

	Employer-employee relationship evident
	
	
	
	

	Team members completed task on time
	
	
	
	

	Team members demonstrated commitment and worked well together
	
	
	
	

	Negotiating skills demonstrated
	
	
	
	

	Problem solving skills used in team meeting
	
	
	
	

	Positive reinforcements used with interactions
	
	
	
	

	Task delegation evident
	
	
	
	

	Verbal and nonverbal communication with team evident
	
	
	
	

	Client/Resident Interaction
	
	
	
	

	Resident’s ability to  communicate assessed
	
	
	
	

	Communications adapted to clients level of comprehension
	
	
	
	

	Listened attentively to resident & family
	
	
	
	

	Presented information to resident multiple ways
	
	
	
	

	
	
	
	
	

	Treatment Plan/Problem Solving
	
	
	
	

	Develop a treatment plan which identified the resident’s healthcare needs, strengths and problems
	
	
	
	

	Identified what information needed to be reported and to whom 
	
	
	
	

	Identified the role of each member in implementing the plan
	
	
	
	

	Addressed potential legal/ethical issues
	
	
	
	

	Knowledge of disorder 
	
	
	
	

	Identified plan to address resident’s complaints
	
	
	
	

	Total Points
	
	
	
	

	
	
	
	
	


Comments:  



















































