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COURSE:  
25.525 General Medicine

UNIT: 
3.1 Risk Management:  Infection Control/ Safety and the Economy 


of Healthcare/ Ethical and Legal Responsibilities
[image: image4.jpg]G E O RG IA PEACH STATE PATHWAYS

Career, Technical, & Agricultural Education




Introduction
Annotation: 
Multiple standards are addressed in this unit.  Students will review and utilize knowledge gained in previous courses to evaluate appropriate case studies involving safety, ethical/legal and infection control concepts. They will use critical thinking skills to relate this knowledge to the economical consequences involved when these measures are not followed appropriately.  Students will continue to utilize correct application of standard precautions and appropriate use of PPE in classroom scenarios, case studies and in clinical practicum.  Students will continue to correlate diseases and disorders with the appropriate methods of infection control and the appropriate PPE.  This unit includes a culminating task which will require some time for students to complete.
Grade(s): 
	
	9th

	
	10th

	x
	11th

	x
	12th


Time: Thirteen to fifteen 50 minute periods (will vary with class size and length of presentations).
Author:  Delores Smith, RN
Additional Author(s): 
Phyllis Dumas, RN

Teresa L. Lass, M.Ed. (Special Education)

Michael Higgins, Language Arts

Students with Disabilities:

For students with disabilities, the instructor should refer to the student's IEP to be sure that the accommodations specified are being provided. Instructors should also familiarize themselves with the provisions of Behavior Intervention Plans that may be part of a student's IEP. Frequent consultation with a student's special education instructor will be beneficial in providing appropriate differentiation. 
Focus Standards

GPS Focus Standards:
HS-TGM-6. Students will understand and apply infection control guidelines including techniques for maintaining isolation. 

a. Demonstrate understanding of and practice standard precautions. 

b. Demonstrate understanding of isolation techniques. 

c. Describe risk and prevention of cross contamination. 

d. Demonstrate sanitizing, disinfecting, and sterilizing techniques. 
HS-TGM-7. Students will examine the trends, financing, and principles of healthcare economics including the importance of safety practices. 
a. Understand and explain the cause and effect of risk management. 

b. Apply the principles of body mechanics in moving, lifting, and transferring clients to reduce 

    risk of injury to clients or themselves. 

c. Explain how safety processes and procedures impact healthcare costs according to chosen 

    career pathway. 

d. Examine and show understanding of the health and financial risks involved with patient safety. 

e. Understand, assess and report on incidents that can occur in healthcare facilities. 

f.  Demonstrate understanding of the impact their choices and the choices of others as 
    consumers have not only on their health, but on the economy especially as it relates to  

    personal consumption and increased healthcare dollars.
HS-TGM- 4. Students will demonstrate an understanding of professional ethics and legal responsibilities. 

a. Demonstrate techniques for maintaining confidentiality and privacy to include HIPAA    regulations. 

b. Explain medico legal concepts. 

c. Acknowledge a personal code of ethics. 

d. Explain the national professional standards including the American Nurses’ Association 

    National Code of Ethics, state ethical standards, the Hippocratic Oath, state standards related 
to Unlicensed assistive personnel and state standards for licensed personnel. 

HS-TGM-1. Students will demonstrate knowledge and understanding of the academic subject matter required for proficiency within their area. Academic standards are integrated throughout the standard statements within their applicable discipline areas and documented immediately following the standard statement.

GPS Academic Standards:
ELA11SLV. The student participates in student-to-teacher, student-to-student, and group verbal interaction.

ELA11W3. The student uses research and technology to support writing.

SSEPF2. The student will give examples of how rational decision making entails comparing the marginal benefits and the marginal costs of an action. 

SSEV4. Students will understand and describe availability, allocation, and conservation of energy and other resources. 

SSEV5. Students will recognize that human beings are part of the global ecosystem and will evaluate the effects of human activities and technology on ecosystems.
National / Local Standards / Industry / ISTE:

CTAE-FS-7 Safety, Health and Environment: Learners employ safety, health and environmental management systems in corporations and comprehend their importance to organizational performance and regulatory compliance.

Understandings & Goals

Enduring Understandings:  
The students will understand the importance of consistently adhering to standard precautions, isolation techniques, and the prevention of cross contamination in various healthcare settings based on the standards and guidelines of regulating agencies.   They will also develop a deeper understanding of the economic impact on healthcare involving incidences of non compliance with infection control issues and the scope of risk management and the related cost to healthcare involving safety issues. They will also understand how legal and ethical issues may be connected and impact outcomes.
Essential Questions: 
· How can I provide safe and effective care while minimizing healthcare cost in my chosen career pathway?
· What are some ways to prevent cross contamination in the various healthcare settings?

· How does the involvement of risk management in incidents increase the overall cost of healthcare?

· What safety measures can I utilize that will most positively affect the cost of healthcare?
· How can I apply legal and ethical concepts to various healthcare settings to positively impact the cost of healthcare?
Knowledge from this Unit:  
· Students will know how to apply the use of standard precautions and isolation techniques in various healthcare settings.
· Students will know the principles of safe practice in the appropriate healthcare setting according to their career pathway.
· Students will apply preventive measures; avoid costly mistakes and financial insult in their practical facilities.

· Students will recognize potential legal and ethical issues that can negatively impact healthcare.
Skills from this Unit:  
· Demonstrate correct applications of PPE for various types of isolation in career associated pathway.

· Demonstrate techniques for disinfection, sanitization, and sterilization in various healthcare setting.

· Demonstrate proper use of body mechanics at all times.
· Demonstrate proper response to an incident.

Assessment(s)
Assessment Method Type: Select one or more of the following. Please consider the type(s) of differentiated instruction you will be using in the classroom. 
	
	Pre-test

	
	Objective assessment - multiple-choice, true- false, etc.

	
	__ Quizzes/Tests

__ Unit test

	x
	Group project

	
	Individual project

	x
	Self-assessment - May include practice quizzes, games, simulations, checklists, etc.

	
	__ Self-check rubrics   

__ Self-check during writing/planning process

__ Journal reflections on concepts, personal experiences and impact on one’s life

__ Reflect on evaluations of work from teachers, business partners, and competition judges

__ Academic prompts

__ Practice quizzes/tests

	
	Subjective assessment/Informal observations

	
	__ Essay tests

__ Observe students working with partners

__ Observe students role playing

	x
	Peer-assessment  

	
	__ Peer editing & commentary of products/projects/presentations using rubrics

__ Peer editing and/or critiquing

	x
	Dialogue and Discussion

	
	__ Student/teacher conferences
_x_ Partner and small group discussions

_x_ Whole group discussions
__ Interaction with/feedback from community members/speakers and business partners

	
	Constructed Responses

	
	__ Chart good reading/writing/listening/speaking habits

__ Application of skills to real-life situations/scenarios

	
	Post-test


Assessment(s) Title: 
· KWLH chart

· Multimedia Presentation Rubric
Assessment(s) Description/Directions:

Students may use rubric to complete self assessment.
Attachments for Assessment(s): 
· KWLH chart

· KWHL Rubric

· Multimedia Presentation Rubric

· Scorecard and key

Learning Experiences
Sequence of Instruction


1.  Identify the Standards. Standards should be posted in the classroom for each lesson.

HS-TGM-6. Students will understand and apply infection control guidelines including techniques for maintaining isolation. 

HS-TGM-7. Students will examine the trends, financing, and principles of healthcare economics including the importance of safety practices. 

HS-TGM- 4. Students will demonstrate an understanding of professional ethics and legal responsibilities. 

HS-TGM-1. Students will demonstrate knowledge and understanding of the academic subject matter required for proficiency within their area. Academic standards are integrated throughout the standard statements within their applicable discipline areas and documented immediately following the standard statement.

ELA11SLV. The student participates in student-to-teacher, student-to-student, and group verbal interaction.

ELA11W3. The student uses research and technology to support writing.

SSEPF2. The student will give examples of how rational decision making entails comparing the marginal benefits and the marginal costs of an action. 

SSEV4. Students will understand and describe availability, allocation, and conservation of energy and other resources. 

SSEV5. Students will recognize that human beings are part of the global ecosystem and will evaluate the effects of human activities and technology on ecosystems.

2.  Review Essential Questions.

· How can I provide safe and effective care while minimizing healthcare cost in my chosen career pathway?

· What are some ways to prevent cross contamination in the various healthcare settings?

· How does the involvement of risk management in incidents increase the overall cost of healthcare?

· What safety measures can I utilize that will most positively affect the cost of healthcare?

· How can I apply legal and ethical concepts to various healthcare settings to positively impact the cost of healthcare?

3.  Identify and review the unit vocabulary. 

American Nurses Association- ANA advances the nursing profession by fostering high standards of nursing practice, promoting the rights of nurses in the workplace, projecting a positive and realistic view of nursing, and by lobbying the Congress and regulatory agencies on healthcare issues affecting nurses and the public.
Hippocratic Oath- An oath traditionally taken by physicians pertaining to the ethical practice of medicine.
Risk Management- continually monitoring and evaluating the processes and outcomes of care to identify where opportunities for improvement exist

Worker’s Compensation- is insurance paid by companies to provide benefits to employees who become ill or injured on the job. 
Communicable Disease- an infectious disease transmissible (as from person to person) by direct contact with an affected individual or the individual's discharges or by indirect means (as by a vector)
Standard Precautions- a set of precautions that the Centers for Disease Control and Prevention (CDC) has called for in order to minimize the risk that you will catch an infection from a patient or spread infection among patients.

Epidemic- an outbreak of a disease that spreads more quickly and more extensively among a group of people than would normally be expected-

Pandemic- an outbreak of a disease that spreads more quickly and more extensively among a group of people than would normally be expected

Transmission Based Isolation Precautions- a method or technique of caring for patient who have communicable diseases in an effort to provide extra protection to prevent disease spread.

National Center for Infectious Disease (NCID) - The National Center for Infectious Diseases (NCID) has been officially reorganized: its former divisions and programs have been realigned into multiple national centers. As a result, the website of the former NCID has been retired.  For infectious disease health topic information, please consult the CDC Diseases and Conditions A-Z Index.
For information about the new centers, please visit their CDC websites:

National Center for Preparedness, Detection, and Control of Infectious Diseases (NCPDCID) 
National Center for Immunization and Respiratory Diseases (NCIRD)
National Center for Zoonotic, Vector-Borne, and Enteric Diseases (NCZVED) 
National Center for HIV/AIDS, Viral Hepatitis, STD, and TB Prevention (NCHHSTP)
Hospital Infection Control Practices Advisory Committee (HICPAC) - Committee made up of 14 external infection control experts who provide advice and guidance to the Centers for Disease Control and Prevention (CDC) and the Secretary of the Department of Health and Human Services (HHS) regarding the practice of health care infection control, strategies for surveillance and prevention and control of health care associated infections in United States health care facilities.
World Health Organization- a United Nations agency to coordinate international health activities and to help governments improve health services 

OSHA- Occupational Safety and Health Administration,  an agency of the US government under the Department of Labor with the responsibility of ensuring safety at work and a healthful work environment.
4.   Assessment Activity.  

Lesson One:
     Ask students to recall the basic principles regarding standard precautions and infection control 
  (May use slides from previous units if desired) or KWLH chart attached; Students may refer to chapters 13 and 14 in (Diversified Health Occupations) text. 
5.  Preview accounts of the Andrew Speaker case at the following links:     

      http://www.cdc.gov/tb/xdrtb/travellerfactsheet1.htm
      http://en.wikipedia.org/wiki/2007_tuberculosis_scare; and review dramatic highlights of article with students.

6.  State today’s lesson will require you to research the Andrew Speaker case and answer questions on 

Infection control measures that relate to this case.  Discuss the multimedia presentation expectations and give   students the rubric.
7. Divide class into small groups of 3-4 teacher-selected group members. 
Modification of the economic conclusions and the algorithm may also be needed for students with disabilities.

Give group instructions if no previous group experience.  Suggestion: Each group member must be assigned a role (group leader,   timekeeper, recorder, presenter, researcher, etc. Explain roles and expectations. (See group meeting/ log, which is attached.)
8.  Assign each group a topic from attached list. (Andrew Speaker Case Research Topics)

Lessons 2-5 Prepare and Present Presentations

9.  Require students to present information as a multimedia presentation (use attached rubric for scoring and give to students in advance).  Suggestion: Review procedures for multimedia presentation (objectives, number of words per line, font size, & time restraints).
Lesson 6

10. After students have completed presentations: 
11. Utilize Brainstorming techniques with current groups (give each group a flip chart page and have students list elements of the presentations that relate to safety, infection control, healthcare costs and risk management issues.
12. Conduct a Whole Class Discussion based on the results from the flipcharts.

Lesson 7

13. Laboratory Assignments: have students set up stations based on specific career pathway:  For example students interested in the nursing pathway will set up and practice advanced nursing skills- urinary catheterization, students interested in radiology will set up a skills center for radiology, they can improvise, students can apply PPE and check for proper handling of N-95 mask, perform cleaning, disinfection and sterilizing procedures.  Demonstration and clinical practicum should be based on the facilities the students will utilize during their practicum.  Students can be given policies and procedures from their particular agency.  Classroom simulations and demonstrations can then be adapted more appropriately for students within their career pathway.
Lessons 7-14
 Students will work on parts of the culminating task and present on Day 14 
Begin work on Part I of the culminating task

Part I:  Each group should analyze the scenario and the incidents occurring within the scenario from a risk management position. Answer all of the questions on the assignment and submit for grading on ______________.
Part II: Research the diagnosis and ramification of the illness and possible outcomes. Identify the elements related to risk management.  Present information and results in a Role-play skit or multimedia presentation.

Lesson 7

Students should organize their group and conduct initial planning-outline the assignment and develop timeline for tasks to be completed, determine role of each group member, turn in group Meeting/Planning Sheet-this should be turned in after each group meeting.
Lesson 8

Each group member will begin work on their assignment, schedule computer access based on individual group progress.
Lesson 9 

Each group should be assigned one of the four incidents to research and analyze from a risk management standpoint.  Students may also be asked to create a role-play scene to allow demonstrative skills to be assessed (depending on allotted time).  The instructor could request multimedia presentations in lieu of role play.  Basic points that must be addressed are listed as questions and are graded separately (a scoring rubric or scorecard is provided and may be given to students with the questions and directions). 

 Review legal and ethical issues with students by asking them to recall 

Attachments for Learning Experiences: 
· KWLH Chart

· Andrew Speaker Case Research Topics

· Multimedia Rubric
· RN Decision Tree for assisting with Algorithm 

Notes & Reflections: 
You may copy and paste KWLH Chart onto landscape page to allow more space for entries.  Scorecard and key is a suggestion to provide ease in grading.

culminate Performance Task 
Culminating Unit Performance Task Title:  
Risk management Project Scenario attached

Culminating Unit Performance Task Description/Directions/Differentiated Instruction: 

Instructor Information:  
Each group should be assigned one of the four incidents to research and analyze from a risk management standpoint.  Students may also be asked to create a role-play scene to allow demonstrative skills to be assessed (depending on allotted time).  The instructor could request multimedia presentations in lieu of role play.  Basic points that must be addressed are listed as questions and are graded separately (a scoring rubric or scorecard is provided and may be given to students with the questions and directions). 
This link provides good background information for emergency room staff called “First Receivers”
Occupational exposure to hazardous drugs manual  
 http://www.osha.gov/dts/osta/bestpractices/html/hospital_firstreceivers.html 
http://www.osha.gov/dts/osta/otm/otm_vi/otm_vi_2.html#2 

Hospital health hazards
 http://www.osha.gov/dts/osta/otm/otm_vi/otm_vi_1.html
Attachments for Culminating Performance Task: 

Risk Management Scenario

Risk management Project and Group meeting/planning log

Risk management Score card and key

See Sample algorithm and steps for creating a healthcare algorithm at the following site
 http://ijahsp.nova.edu/articles/vol3num2/Miller%20-%20Printer%20Version.pdf and attachment

RN decision Tree for Georgia State Board of Nursing 


Unit Resources 
Web Resources: 
www.cdc.gov
www.mayoclinic.gov
www.cnn.com
www.foxnews.com
www.webmd.com 

http://www.cdc.gov/tb/xdrtb/travellerfactsheet1.html
White paper on how risk management may need to change.
http://www.ethicspoint.com/Upload/Articles/Whitepaper_Healthcare_Risk_Management.pdf 
http://www.huntonprivacyblog.com/2009/04/articles/ftc-proposes-breach-notification-rule-for-electronic-health-data/
Link to a sample electronic incident report form.

http://www.saferating.com/demoforms/pft/3 
http://www.nursingworld.org/ethics/code/protected_nwcoe813.htm  Link ANA Code of Ethics
http://www.pbs.org/wgbh/nova/doctors/oath_modern.html Link to modern version of Hippocratic Oath

First Receivers Culminating Task which includes the legal ethical Issues http://www.osha.gov/dts/osta/bestpractices/html/hospital_firstreceivers.html 

Occupational exposure to hazardous drugs manual http://www.osha.gov/dts/osta/otm/otm_vi/otm_vi_2.html#2 

Hospital health hazards http://www.osha.gov/dts/osta/otm/otm_vi/otm_vi_1.html
Attachment(s): 
Materials & Equipment: 
· Computers

· Internet access 
· Reference materials (textbook) 
· Handouts

· Obtain sample incident Report Form for students to use in the culminating task.  Review how to use.
What 21st Century Technology was used in this unit?
Top of Form

	x
	Slide Show Software
	X
	Graphing Software
	
	Audio File(s)

	
	Interactive Whiteboard
	
	Calculator
	
	Graphic Organizer

	
	Student Response System
	
	Desktop Publishing 
	
	Image File(s)

	
	Web Design Software
	
	Blog
	
	Video

	x
	Animation Software
	
	Wiki
	
	Electronic Game or Puzzle Maker

	
	Email
	X
	Website
	
	


Bottom of Form
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