Lecture Notes 

Human Needs 

Needs are frequently defined as a lack of something that is required or desired. From the moment of birth to the moment of death, every human being has needs. Needs motivate the individual to behave or act so that these needs will be met, if at all possible.

Certain needs have priority over other needs. For example, at times a need for food may take priority over a need for social approval, or the approval of others. If individuals have been without food for a period of time, they will direct most of their actions toward obtaining food.  Even though they want social approval and the respect of others, they may steal for food, knowing that stealing may cause a loss of social approval or respect.

Meeting Needs

When needs are felt, individuals are motivated (stimulated) to act. If the action is successful and the need is met, satisfaction, or a feeling of pleasure or fulfillment, occurs. If the need is not met, tension, or frustration, an uncomfortable inner sensation or feeling, occurs. Several needs can be felt at the same time, so individuals must decide which needs are stronger. For example, if individuals need both food and sleep, they must decide which need is most important, because an individual cannot eat and sleep at the same time.

Individuals feel needs at different levels of intensity. The more intense a need, the greater the desire to meet or reduce the need. Also, when an individual first experiences a need, he/she may deal with it by different actions in a trial-and-error manner, a type of behavior frequently seen in very young children. As they grow older, children learn more effective means of meeting the need, and are able to satisfy the need easily.

Maslow’s Hierarchy of Needs

Abraham Maslow (1954) attempted to synthesize a large body of research related to human motivation. Prior to Maslow, researchers generally focused separately on such factors as biology, achievement, or power to explain what energizes, directs, and sustains human behavior. Maslow posited a hierarchy of human needs based on two groupings: deficiency needs and growth needs. Within the deficiency needs, each lower need must be met before moving to the next higher level. Once each of these needs has been satisfied, if at some future time a deficiency is detected, the individual will act to remove the deficiency.

Before Abraham Maslow, the psychological world was awash in behaviorism and psychoanalysis. Maslow changed this focus on broken brains, by popularizing psychological humanism. Famous people like Abraham Lincoln were subjects of study instead of people with broken brains. One of Maslow's most important contributions to psychology was his theory of human needs, developed in the late 1960's. This theory explained that human needs where hierarchical in nature.

Maslow seemed to sense, that aside from the people with emotional limitations and problems, there were times when man was at his best. Although Maslow avoided the word "spiritual", he did introduce psychology to truth, goodness, beauty, unity, transcendence, aliveness, uniqueness, perfection, justice, order and simplicity.  These values he called "B-values".

Maslow set up a hierarchical theory of needs. The animal or physical needs were placed at the bottom, and the human needs at the top. This hierarchic theory can be seen as a pyramid, with the base occupied by people who are not focused on values, but just staying alive.  A person who is starving dreams about food, thinks about food and nothing else.  Each level of the pyramid is somewhat dependent on the previous level for most people. 

He believed that people are not merely controlled by mechanical forces (the stimuli and reinforcement forces of behaviorism) or unconscious instinctual impulses of psychoanalysis, but should be understood in terms of human potential.  He believed that humans strive to reach the highest levels of their capabilities. People seek the frontiers of creativity, and strive to reach the highest levels of consciousness and wisdom. Other psychologists labeled people at this level and below as "fully functioning" or possessing a "healthy personality". Maslow called the people who were at the top "self-actualizing" persons.
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Maslow’s Hierarchy of Needs:  the lower needs must be met before the individual

can try to meet the higher needs.

Physiological Needs

Physiological needs are often called physical, biological, or basic needs. These needs are required by every human being to sustain life. They include food, water, oxygen, elimination of waste materials, sleep, and protection from temperature extremes. These needs must be met in order for life to continue. If any of these goes unmet, death will occur. 

Other physiological needs include sensory and motor needs. If these needs are unmet, individuals may not die, but their body functions will be affected. Sensory needs include hearing, seeing, feeling, smelling, tasting, and mental stimulation. When these needs are met, they allow the individual to respond to the environment. If these needs are not met, the person may lose contact with the environment or with reality. An example is motor needs, which include the ability to move and respond to the environment. If muscles are not stimulated, they will atrophy (waste away), and function will be lost.

Safety

Safety becomes an important issue when physiological needs have been met. Safety needs include the need to be free from anxiety and fear and the need to feel secure in the environment. The need for order and routine is another example of an individual’s effort to remain safe and secure. Individuals often prefer the familiar to the unknown. New environments, a change in routine, marital problems, job loss, injury, disease, and other similar events can threaten an individual’s safety. Adults feel safety needs during emergencies and periods of disorganization in the social structure (such as widespread rioting), whereas they are felt more frequently by children who often display signs of insecurity and a need to be safe.

Love and Affection

The need for love and affection occupy the third level of Maslow’s Hierarchy of Needs. When an individual feels safe and secure, and after all physiological needs have been met, the individual next strives for social acceptance, friendship, and to be loved. The need to escape loneliness and alienation and give (and receive) love and affection and experience the sense of belonging motivates an individual’s actions at this point. The individual may now attend a social function that was avoided when safety was more of a priority. Individuals who feel safe and secure are more willing to accept and adapt to change and more willing to face unknown situations. The need for love and affection is satisfied when friends are made, social contacts are established, acceptance by others is received, and the individual is able to both give and receive love.

Maslow states that sexuality is both a part of the need for love and affection as well as a physiological need. Sexuality in this context is defined by people’s feelings concerning their masculine/feminine natures, their abilities to give and receive love and affection, and finally, in their roles in reproduction of the species. It is important to note that in all three of these areas, sexuality involves a person’s feelings and attitudes, not just the person’s sexual relationships.

It is equally important to note that a person’s sexuality extends throughout the life cycle. At conception, a person’s sexual organs are determined. Following birth, a person if given a name, at least generally associated with the person’s gender. Studies have shown that children receive treatment according to gender from early childhood and frequently are rewarded for behavior that is deemed “gender appropriate.” With the onset of puberty, adolescents become more aware of their emerging sexuality and of the standards society places on them. During both childhood and adolescence, much of what is learned about sexuality comes from observing adult role models. As the adolescent grows into young adulthood, society encourages a reexamination of sexuality and the role it plays in helping to fulfill the need for love and affection. In adulthood, sexuality develops new meanings according to the roles that the adult takes on. Sexuality needs do not cease in late adulthood. Long-term care facilities are recognizing this fact by allowing married couples to each share a room, instead of separating people according to gender.

Even after the death of a spouse, an individual may develop new relationships. Determining what role sexuality will play in a person’s life is a dynamic process that allows people to meet their need for love and affection throughout their life.

Sexuality, in addition to being related to the satisfaction of needs, is also directly related to an individual’s moral values. Issues such as the appropriateness of sex before marriage, the use of birth control, how to deal with pregnancy, and how to deal with sexually transmitted diseases all require individuals to evaluate their moral beliefs. These beliefs then serve as guidelines to help people reach decisions on their behaviors.

Some individuals use sexual relationships as substitutes for love and affection. Individuals who seek to meet their needs only in this fashion cannot successfully complete Maslow’s third level.

Esteem

Maslow’s fourth level includes the need for esteem. Esteem includes the need for a stable, firmly based, high level of self-respect, and respect from others in order to feel satisfied, self confident and valuable. 

When others show respect, approval, and appreciation, an individual begins to feel esteem and gains self-respect. The self-concept, or beliefs, values, and feelings people have about themselves, becomes positive. Individuals will engage in activities that bring achievement, success, and recognition in an effort to maintain their need for esteem. If these needs are not met, the person feels inferior, weak, helpless and worthless.

 Failure in an activity can cause a loss of confidence and lack of esteem. When esteem needs are met, individuals gain confidence in themselves and begin to direct their actions toward becoming what they want to be.

The first four levels of needs are sometimes referred to as deficiency needs.

Self-Actualization

Self-actualization means that people have obtained their full potentials, or that they are what they want to be. People at this level are confident and willing to express their beliefs and stick to them. They feel so strongly about themselves that they are willing to reach out to others to provide assistance and support.

Maslow describes self-actualization as an ongoing process. Self-actualizing people are... involved in a cause outside their own skin.  They are devoted, work at something, something very precious to them--some calling or vocation, in the old sense, the priestly sense.  When you select out of a careful study, very fine and healthy people, strong people, creative people, saintly people, sagacious people... you get a different view of mankind. You ask how tall can people grow, what can a human being become?  

Maslow also describes self-actualization as a person's need to be and do that which the person was born to do. It is his "calling". "A musician must make music, an artist must paint, and a poet must write." If these needs are not met, the person feels restlessness, on edge, tense, and lacking something. Lower needs may also produce a restless feeling, but here is it much easier to find the cause. If a person is hungry, unsafe, not loved or accepted, or lacking self-esteem the cause is apparent. It is not always clear what a person wants when there is a need for self-actualization.

According to Maslow, an individual is ready to act upon the growth needs if and only if the deficiency needs are met. Maslow's initial conceptualization included only one growth need--self-actualization. Self-actualized people are characterized by: 1) being problem-focused; 2) incorporating an ongoing freshness of appreciation of life; 3) a concern about personal growth; and 4) the ability to have peak experiences. Maslow later differentiated the growth need of self-actualization, specifically naming two lower-level growth needs prior to general level of self-actualization (Maslow & Lowery, 1998) and one beyond that level (Maslow, 1971). They are: 

5) Cognitive: to know, to understand, and explore; 

6) Aesthetic: symmetry, order, and beauty; 

7) Self-actualization: to find self-fulfillment and realize one's potential; and 

8) Transcendence: to help others find self-fulfillment and realize their potential.

Maslow's basic position is that as one becomes more self-actualized and transcendent, one becomes more wise (develops wisdom) and automatically knows what to do in a wide variety of situations. 

Maslow published his first conceptualization of his theory over 50 years ago (Maslow, 1943) and it has since become one of the most popular and often cited theories of human motivation.
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Self-Actualization


Obtain full potential, Confident, Self secure








Love and Affection


Feel sense of belonging;


Can give and receive friendship and love.





Safety and Security


Free from fear and anxiety,
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Physiological Needs


Food, Water, Oxygen, Elimination of Waste,


Protection from Temperature Extremes, Sleep








