Conducting Triage Exercise
	
	Exercise:  Conducting Triage

	Before the session, prepare victim status cards, each documenting the status of one disaster victim.  See Preparation at the beginning of this unit for instructions on how to complete the victim status cards.

	Purpose:  Explain that this exercise will allow the participants to practice conducting triage in a high-pressure situation.  

Participants will divide into three groups.  Each participant will be given a card describing their medical status to tape to their shirt.  The members of the group will take turns triaging.  

Explain to the participants that there will be three rounds of the exercise to give each person a chance to practice triage.  In each round, one group will be the rescuers and the other groups will be victims.  Each participant has a chance to be a rescuer once.  The rescuers will have a limited amount of time to:

· Size up the situation and develop a plan of action

· Conduct triage and tag each victim for treatment  

· Document the number of victims in each category of triage (Immediate, Delayed, Minor, Dead)

Remind the participants to bring their blankets to the disaster area.

	Instructions:  Follow the steps below to conduct this exercise:

1. In the classroom, divide the participants into three groups.  Provide one set of the victim status cards to each group.  Each participant will get one card.

2. In Round 1, Groups 2 and 3 are victims and remain in the classroom.  Each person should tape his or her victim status card to their shirt.  One instructor remains in the classroom to work with the victims to arrange themselves.  

	

	3. In Round 1, Group 1 will be the rescuers.  While Groups 2 and 3 set up the scene in the classroom, Group 1 goes outside the room to quickly develop a plan of action.  A second instructor should observe the rescuers’ brief planning session.  

4. After no more than 2 minutes, Group 1 enters the classroom to triage the victims.  (They will tag each by writing “I”, “D,” “M,” or “Dead” on the victim status card.) 

5. Allow the rescuers 5 minutes to complete their triage.  Observe the rescuers as they conduct triage.

6. In Round 2, Group 2 will be the rescuers.

7. In Round 3, Group 3 will be the rescuers.

	Debrief:  After all three groups have had a chance to practice triage, call the groups together and conduct a discussion on the results of the triage exercise:

· Problems that the rescuers encountered during triage

· How it felt to be under pressure to conduct triage within such a short period of time

	Relate the rescuers’ feelings about their time constraints to the pressure they will feel under actual conditions.  Explain that they will learn ways to control some of their stresses in a later session.

	Does anyone have questions about triage?

	Emphasize that planning and organization are necessary to do the greatest good for the greatest number of victims.

	

	

	Unit Summary

	Summarize the key points from this unit:

· ability to open airways, control bleeding, and treat shock is critical to saving lives.

· Use the Head-Tilt/Chin-Lift method for opening airways.

· Control bleeding using direct pressure, elevation, and/or pressure points.

· If there is a question about whether a victim is in shock, treat for shock as a precaution.

· Triage is a system for rapidly evaluating victims’ injuries and prioritizing them for treatment.  

· There are four triage categories:

1. Immediate

2. Delayed

3. Minor

4. Dead

	· Triage in a disaster environment consists of 6 important steps:

1. Stop, Look, Listen and Think, and make a quick plan.

2. Conduct voice triage.

3. Begin where you stand, and work systematically.

4. Evaluate and tag all victims.

5. Treat those tagged “I” immediately.

6. Document your findings.


