First Responder Emergency Leadership

Unit 15-Terminology

1. After action review-a professional discussion of an event, such as a disaster exercise, conducted during or immediately after each event. It focuses on performance standards and enables participants to discover for themselves what happened, why it happened, and how to sustain strengths and improve weaknesses.

2. Contingency planning- a course of action to be followed if a preferred plan fails or an existing situation changes. a plan or procedure that will take effect if an emergency occurs; emergency plan. 

3. Delegation- to give or commit (duties, powers, etc) to another as agent or representative;
4. Deploy- to arrange in a position of readiness, or to move strategically or appropriately
5. Drill- a supervised activity that tests a specific operation or function of a single agency.
6. Exercise- Something performed or practiced in order to develop, improve, or display a 
         specific power or skill.
7. Full-Scale Exercise- simulates a real event as closely as possible.  It is an exercise designed to evaluate the operational capability of emergency management systems in a highly stressful environment that simulates actual response conditions.  To accomplish this realism, it requires the mobilization and actual movement of emergency personnel, equipment, and resources.  
8. Functional Exercise- a fully simulated interactive exercise that tests the capability of an organization to respond to a simulated event.  The exercise tests multiple functions of the organization’s operational plan.  It is a coordinated response to a situation in a time-pressured, realistic simulation.
9. Moulage- the art of applying mock injuries for the purpose of training Emergency Response Teams and other medical and military personnel.
10. Scenario- an outline of the plot of a dramatic work, giving particulars as to the scenes, characters, situations, etc.
11. Security- something that secures or makes safe; protection; defense
12. Seminar-an informal discussion-based exercise led by a presenter or facilitator, used to teach 
  or orientate participants.
13. Simulation- imitation or enactment, as of something anticipated or in testing.
14. Staging Area- Location established where resources can be placed while awaiting a tactical assignment.

15. Table-top Exercise- a facilitated analysis of an emergency situation in an informal, stress-free environment.  It is designed to elicit constructive discussion as participants examine and resolve problems based on existing operational plans and identify where those plans need to be refined.  

16. Tactical- characterized by skillful tactics or adroit maneuvering or procedure: tactical movements. Of or pertaining to a maneuver or plan of action designed as an expedient toward gaining a desired end or temporary advantage. 

