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Career, Technical, & Agricultural Education







PATHWAY:  
Homeland Security and Emergency Services

COURSE:  

First Responder and Emergency Leadership
UNIT 16: 
PS_FREL_16 Incident Command Systems
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Annotation: 
This unit teaches students about the large-scale logistics of emergency response organizations, with a special focus on the National Incident Management System of the Federal Emergency Management Agency.

Grade(s): 

	
	9th

	X
	10th

	X
	11th

	X
	12th


Time:  
10 hours
Author: 
Richard Parham
Students with Disabilities:

For students with disabilities, the instructor should refer to the student's IEP to be sure that the accommodations specified are being provided appropriately. Instructors should also familiarize themselves with the provisions of Behavior Intervention Plans that may be part of a student's IEP. Frequent consultation with a student's special education instructor will be beneficial in providing appropriate differentiation. Many students (both with and without disabilities) who struggle with reading may benefit from the use of text reading software or other technological aids to provide access to printed materials. Many of these are available at little or no cost on the internet.
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GPS Focus Standards: 
PS-FREL17: Students will discuss the command and control function of leadership and management positions within the various organizations. 

a. Identify span of control within the framework of the ICS system. 
b. Explain the delegation of authority and responsibilities as they apply to incident management.  
c. Review after action information for evaluation for future incidents.
PS-FREL18:  Students will discuss the history and implementation of the National Incident Management System. 

a. Complete designated sections of the NIMS program for certification. 
b. Compare case studies of NIMS implementation to the national response to Hurricane Katrina and the recent wildfires in California.

GPS Academic Standards:
ELA10RC2. The student participates in discussions related to curricular learning in all subject areas.  

ELA12C1. The student demonstrates understanding and control of the rules of the English language, realizing that usage involves the appropriate application of conventions and grammar in both written and spoken formats.

SSCG18. The student will demonstrate knowledge of the powers of Georgia’s state and local governments.

SSCG15. The student will explain the functions of the departments and agencies of the federal bureaucracy. 

SSCG21. The student will demonstrate knowledge of criminal activity.  

SSCG22. The student will demonstrate knowledge of the criminal justice process.  

SSUSH25. The student will describe changes in national politics since 1968.
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Enduring Understandings: 
The ability to respond and adequately gain control of an emergency situation is greatly impacted by the professionalism and cooperation of all the public safety organizations involved in the emergency. Understanding what the responsibility is for each organization, and in turn each individual, will significantly increase the effectiveness of everyone.
Essential Questions: 
· How do we determine who is in charge during an emergency or disaster?
· What training opportunities do we have access to?
Knowledge from this Unit:  
Students will: 
· Explain how delegation of authority can increase the overall effectiveness of an agency or organization.
· Recognize how span of control allows everyone in an agency to more easily understand their particular role

Skills from this Unit:  
Students will be able to:
· Apply their knowledge to complete designated NIMS Training courses.
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Assessment Method Type: 
	
	Pre-test

	
	Objective assessment - multiple-choice, true- false, etc.

	
	__ Quizzes/Tests

__ Unit test

	
	Group project

	X
	Individual project

	
	Self-assessment - May include practice quizzes, games, simulations, checklists, etc.

	
	__ Self-check rubrics   

__ Self-check during writing/planning process

__ Journal reflections on concepts, personal experiences and impact on one’s life

__ Reflect on evaluations of work from teachers, business partners, and competition judges

__ Academic prompts

__ Practice quizzes/tests

	
	Subjective assessment/Informal observations

	
	__ Essay tests

__ Observe students working with partners

__ Observe students role playing

	
	Peer-assessment  

	
	__ Peer editing & commentary of products/projects/presentations using rubrics

__ Peer editing and/or critiquing

	X
	Dialogue and Discussion

	
	__ Student/teacher conferences
_X_ Partner and small group discussions

_X_ Whole group discussions
__ Interaction with/feedback from community members/speakers and business partners

	
	Constructed Responses

	
	__ Chart good reading/writing/listening/speaking habits

__ Application of skills to real-life situations/scenarios

	
	Post-test


Assessment Attachments and / or Directions: 
NONE
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•
LESSON 1:  INTRODUCTION TO COMMAND LEADERSHIP

1.
Identify the standards. Standards should be posted in the classroom.     
PS-FREL17: Students will discuss the command and control function of leadership and management positions within the various organizations. 

d. Identify span of control within the framework of the ICS system. 
e. Explain the delegation of authority and responsibilities as they apply to incident management.  
f. Review after action information for evaluation for future incidents.
PS-FREL18:  Students will discuss the history and implementation of the National Incident Management System. 

c. Complete designated sections of the NIMS program for certification. 
d. Compare case studies of NIMS implementation to the national response to Hurricane Katrina and the recent wildfires in California.

2.
Review Essential Question(s). Post Essential Questions in the classroom. 


How do we determine who is in charge during an emergency or disaster?

3.
Identify and review the unit vocabulary. Terms may be posted on word wall. (For definitions, see the Incident Command Systems Vocabulary Teacher’s Guide.

	Accountability
	Chain of Command
	Compliance

	Delegation
	Implementation
	Incident Command

	Management
	Organization
	Span of Control


4.
Interest approach –Post the definition of “Span of Control” on the wall (board).  Ask your students to reflect on the definition for a few minutes; then have volunteers explain what they believe it means. Select one student to be the “leader” of your organization (class).  Develop multiple class activities for your students to participate in.  Divide your class into groups of 4-5, with each group having a different activity (puzzle, Lincoln log design, drawing, etc.). See the notes and reflections section for additional detail.
5. The “leader” will have the task of giving instructions to all groups, as well as keeping a watch on everyone to ensure everyone is working on their designated assignment. After a designated period of time (You may want to limit this to half of a class period to allow for debriefing/follow-up); have the class pause there work and let the “leader” discuss problems he/she had with making sure all the tasks were being accomplished correctly.


6.
Have each group list problems they noticed about how effective the leader was.  This 


should include problems created by not getting sufficient directions, ability/inability to talk with the leader during the activity/exercise.

7.
Have the students return to their groups and assign each group a different activity (so they will not know what is expected).  This time, have the leader select a group leader for each group.  The class leader will delegate some authority to each group leader, who will in turn be responsible for keeping their group focused in an effort to complete the task.

8.
After another designated period of time, have each group list reasons the second activity was smoother and easier than the first activity.

•
LESSON 2:  NIMS TRAINING 

1.
Review Essential Questions. Post Essential Questions in the classroom. 
· What training opportunities do we have access to?
2. Reserve your school’s computer lab or other location where your class can have access to the internet.  Divide you class into four groups.  Each group will be responsible for preparing a short presentation on one part of the NIMS organization. (Information and Documents, NIMS Components, NIMS Implementation and Compliance, and Briefings, Training and other Resources).  .  Each group can decide what type of presentation they want to create (pamphlet, PowerPoint, poster, etc.) as a way introduce the class to the various aspects of NIMS training.  Students are to use the information on NIMS resources from the FEMA website: http://www.fema.gov/emergency/nims/. Teachers should use the NIMS Project Rubric to grade the students work.

3. 
Reserve your school’s computer lab or other location where your class can have access to the internet.  
Have your students access the NIMS training courses at the following website:  http://www.fema.gov/emergency/nims/NIMSTrainingCourses.shtm#item4 

       4.
Select specific NIMS courses for your students to complete as a way to understand what type of training is available for emergency personnel.
•
ATTACHMENTS FOR LESSON PLANS

· Incident Command Systems Vocabulary Teacher’s Guide
· NIMS Project Rubric
•
NOTES & REFLECTION: 

The span of control activity is designed to help students understand the importance of effective supervision.  I would recommend having different types of activities to really drive home the point of what it would be like at the scene of an emergency (consider fire fighters, police officers, EMT/paramedics, all at the same scene.)  The person in charge of the entire incident would not be able to know, or recognize if all these different people were doing their job correctly.  By delegating the authority to the various leaders of each group, it would ensure that everyone is doing what they are trained to do, with supervision based on the specific tasks at hand.

The NIMS Training Courses are found on the Federal Emergency Management Agency (FEMA) website. http://www.fema.gov/emergency/nims/NIMSTrainingCourses.shtm#item1. You will want to preview the site and decide which training courses (and how many) you want your students to complete.  It would be very beneficial if you actually took the courses prior to your students.  This will help you understand what they are working on, and thus be able to answer questions they may have. 
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Culminating Unit Performance Task Title: 
NIMS Training Courses
Culminating Unit Performance Task Description/Directions/Differentiated Instruction: 
Students will access the NIMS Training website at: http://www.fema.gov/emergency/nims/NIMSTrainingCourses.shtm#item1 and complete designated courses.
Attachments for Culminating Performance Task: 
NONE
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Web Resources:
· http://www.fema.gov/emergency/nims
· http://www.fema.gov/emergency/nims/NIMSTrainingCourses.shtm#item1
Materials & Equipment: 
· Computer with internet access
· Projection equipment

21st Century Technology Used: 
	x
	Slide Show Software
	
	Graphing Software
	
	Audio File(s)

	
	Interactive Whiteboard
	
	Calculator
	
	Graphic Organizer

	
	Student Response System
	
	Desktop Publishing 
	
	Image File(s)

	
	Web Design Software
	
	Blog
	
	Video

	
	Animation Software
	
	Wiki
	
	Electronic Game or Puzzle Maker

	
	Email
	x
	Website
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