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PATHWAY:  
Homeland Security and Emergency Services

COURSE:  

Homeland Security
UNIT 2: 

PS-HS-2 Structure of Homeland Security
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Annotation: 
Homeland Security is a major concern for the United States. The Department of Homeland Security was established to organize and prepare various government agencies to defend our soil from any threats or potential threats of domestic emergencies. Homeland Security is not the sole responsibility of the federal government alone, state and local governments can also prevent crime, combat terrorism, inform citizens, provide safety and evaluate threats and disasters.
Grade(s):  

	X
	9th

	X
	10th

	X
	11th

	X
	12th


Time:  
5 Hours
Author: 
Curt Harrell, Ashley Spivey
Students with Disabilities:

For students with disabilities, the instructor should refer to the student's IEP to be sure that the accommodations specified are being provided appropriately. Instructors should also familiarize themselves with the provisions of Behavior Intervention Plans that may be part of a student's IEP. Frequent consultation with a student's special education instructor will be beneficial in providing appropriate differentiation. Many students (both with and without disabilities) who struggle with reading may benefit from the use of text reading software or other technological aids to provide access to printed materials. Many of these are available at little or no cost on the internet.


GPS Focus Standards: 
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PS-HS-2. Students will explore the various Homeland Security agencies and departments for their structure and organization at each level of government. 
a. Identify structural and organizational styles and methods of diverse Homeland Security organizations. 

b. Compare the effectiveness and efficiencies of different organizations at the federal, state, and local levels of government. 

c. Evaluate various organizational styles and management of existing Homeland Security departments and agencies at different levels of government. 

d. Assess the role of private organizations within the Homeland Security system. 

GPS Academic Standards:
SSCG17 The student will demonstrate knowledge of the organization and powers of state and local government described in the Georgia Constitution. 
SSCG15 The student will explain the functions of the departments and agencies of the federal bureaucracy. 
SSCG4 
The student will demonstrate knowledge of the organization and powers of the national government. 
SSUSH25 The student will describe changes in national politics since 1968. 
SSWH21 The student will analyze globalization in the contemporary world. 
SSCG5 
The student will demonstrate knowledge of the federal system of government described in the United States Constitution.
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Enduring Understandings: 
The Department of Homeland Security is a network of various government agencies that monitor security, exchange information and work together to respond to threats of domestic security such as terrorism, or natural disasters. Homeland security is the responsibility of federal, state and local governments, all with different systems of organization, powers, and responsibilities.
Essential Questions: 
· What role do state and local governments play in homeland security?

· How do state and local governments organize their homeland security agencies?

· What can you do as a US citizen to insure safety in your community? 
•
What is the Department of Homeland Security and why was it established?

· How does the Department of Homeland Security protect the US and its citizens?
· How have changes in national security created a need for the Department of Homeland Security?

· How is the Department of Homeland Security organized?

Knowledge from this Unit:  
Students will be able to:
•
describe how the federal Department of Homeland Security is organized

· identify responsibilities of federal level agencies
· compare the responsibilities of local versus federal agencies
· recall the events and changes in national security that established the need for the Department of Homeland Security and state agencies 
Skills from this Unit:  
Students will:
•
solve security scenarios 
· defend the purpose and importance of federal and state homeland security issues

· model the chain of command as it applies to developing a plan to ensure national security
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Assessment Method Type: 
	
	Pre-test

	
	Objective assessment - multiple-choice, true- false, etc.

	
	__ Quizzes/Tests

__ Unit test

	X
	Group project

	X
	Individual project

	x
	Self-assessment - May include practice quizzes, games, simulations, checklists, etc.

	
	__ Self-check rubrics   

__ Self-check during writing/planning process

_x_ Journal reflections on concepts, personal experiences and impact on one’s life

__ Reflect on evaluations of work from teachers, business partners, and competition judges

__ Academic prompts

__ Practice quizzes/tests

	
	Subjective assessment/Informal observations

	
	__ Essay tests

__ Observe students working with partners

__ Observe students role playing

	
	Peer-assessment  

	
	__ Peer editing & commentary of products/projects/presentations using rubrics

__ Peer editing and/or critiquing

	x
	Dialogue and Discussion

	
	__ Student/teacher conferences
_x_ Partner and small group discussions

_x_ Whole group discussions
__ Interaction with/feedback from community members/speakers and business partners

	x
	Constructed Responses

	
	__ Chart good reading/writing/listening/speaking habits

_x_ Application of skills to real-life situations/scenarios

	
	Post-test


Assessment Attachments and / or Directions: 
NONE
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•
LESSON 1:  Introduction to Homeland Security

1.
Identify the standards. Standards should be posted in the classroom.     
PS-HS-2. Students will explore the various Homeland Security agencies and departments for their structure and organization at each level of government. 
a. Identify structural and organizational styles and methods of diverse Homeland Security organizations. 

b. Compare the effectiveness and efficiencies of different organizations at the federal, state, and local levels of government. 

c. Evaluate various organizational styles and management of existing Homeland Security departments and agencies at different levels of government. 

d. Assess the role of private organizations within the Homeland Security system. 

2.
Review Essential Question(s). Post Essential Questions in the classroom. 


•
What is the Department of Homeland Security and why was it established?
· How does the Department of Homeland Security protect the US and its citizens?
3.
Identify and review the unit vocabulary. Terms may be posted on word wall. 
	Cybersecurity
	Terrorism
	Government Agency

	DHS
	FEMA
	GEMA

	FBI
	GBI
	GSP

	Law Enforcement
	Immigration
	Border patrol


4.
Interest approach – Mental set 

Ask students to write a reflective journal on how their lives have changed since 9/11 and/or their observations on how the world has changed since that day.
5. Introduce Homeland Security to the students using the Department of Homeland Security PowerPoint
6. Pass out the A Day in the Life Handout. This handout gives students a perspective of what the DHS does every day to protect US citizens. Have the students write down three facts they thought were the most interesting/shocking/unbelievable to share during the class discussion. 
•
LESSON 2:  Changes in National Security & the Need for DHS

1.
Review Essential Questions. Post Essential Questions in the classroom. 
· How have changes in national security created a need for the Department of Homeland Security?
        2.  
Prepare a lecture using the Changes in National Security Policies PowerPoint.
3.  
Use the following link to the article and photo essay:  http://www.pbs.org/newshour/rundown/2011/09/911-to-now-ways-we-have-changed.html

The article and photo essay are about how the US has changed in security since 9/11 in a way that students can easily understand and relate to.
•
LESSON 3:  State and Local Involvement in Homeland Security

1.
Review Essential Questions. 

· What role do state and local governments play in homeland security?
· How do state and local governments organize their homeland security agencies?
· What can you do as a US citizen to insure safety in your community?

2.
The Department of Homeland Security has 3 current public awareness campaigns with their program Hometown Security. DHS wants local citizens to take part in insuring their safety within the communities to prevent crime and monitor terrorism. 

Use this link to check out the 3 current campaigns with your students: http://www.dhs.gov/files/programs/hometown.shtm#
3.
Pass out the GEMA Organization Handout. Discuss with students what GEMA stands for, what it does, and why it is important to have a state Homeland Security agency in addition to the federal agencies.
4.
Prepare a lecture using Homeland Security and Law Enforcement PowerPoint. The last slide of the Power Point provides topics for classroom discussion.
•
LESSON 4:  Structural Organization of DHS

1. Review Essential Questions. 
· How is the Department of Homeland Security organized?
2. Pass out DHS Agencies Handout and DHS Organization Handout to students. Review the structure the of organization as well as look at all the different agencies. Ask students to help determine what these agencies may be responsible for.
3. Lead students in a discussion: Why it is important that large organizations be structured? (Division of powers, to create a hierarchy in case someone could not fulfill their position, greater attention to detail, specific jobs and responsibilities, checks and balances, etc.)
•
ATTACHMENTS FOR LESSON PLANS

A Day in the Life Handout

Changes in National Security Policies PowerPoint

Department of Homeland Security PowerPoint

DHS Agencies Handout

DHS Organization Handout

GEMA Organization Handout

Homeland Security and Law Enforcement PowerPoint
•
NOTES & REFLECTION: 

*Teacher’s Note: Be mindful of your audience when talking about terrorism, immigration, and national security, the federal and state government, law enforcement etc. Avoid injecting personal opinions or presenting bias information or content. 
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Culminating Unit Performance Task Title: 
Homeland Security Plan of Action
Culminating Unit Performance Task Description/Directions/Differentiated Instruction: 
Using Homeland Security Planning Scenarios, assign students (individually, pairs, or groups) different scenarios of national security threats or emergencies. Students should create a step-by-step plan of action that includes who, what, when, where, why and how. The object of answering the scenario is to not only make sure the problem is addressed, but that the right people, agencies, governments, offices, etc. are involved and working under the proper terms and conditions of power. The solution to the scenario should include a flow chart of powers from state, federal and local governments, as well as a thorough plan of action. Students will present their plan to the class upon completion.  
Attachments for Culminating Performance Task: 
Homeland Security Planning Scenarios
Homeland Security Plan of Action Rubric
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Web Resources:
http://www.dhs.gov/files/programs/hometown.shtm#
www.dhs.gov
http://www.ncs.gov/library/policy_docs/State_and_Local_Actions_for_Homeland_Security.pdf
http://www.pbs.org/newshour/rundown/2011/09/911-to-now-ways-we-have-changed.html
Materials & Equipment: 
•
Computers with internet access
· Smart Board and/or projection equipment
· Printer access for handouts
21st Century Technology Used: 
	
	Slide Show Software
	
	Graphing Software
	
	Audio File(s)

	X
	Interactive Whiteboard
	
	Calculator
	
	Graphic Organizer

	
	Student Response System
	
	Desktop Publishing 
	
	Image File(s)

	
	Web Design Software
	
	Blog
	
	Video

	
	Animation Software
	
	Wiki
	
	Electronic Game or Puzzle Maker

	
	Email
	X
	Website
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