Team Roles


Team Member Roles: A team is made up of a group of people working together towards a common goal. For a team to be effective, certain tasks must be accomplished. Therefore, each member of the team must take on a role to help the group reach their goal. 

When discussing the roles of team members, each role is usually described as a task role or a maintenance role. Oftentimes, team members will fill more than one role and roles are often shared among team members.

Task Roles: These roles deal with behaviors that focus on getting tasks completed and problems solved.

· Recorder – This role includes recording major points, actions, and decisions of the team during its meeting.

· Timekeeper – This role includes alerting the team as time passes and keeping the team on schedule.

· Information/Opinion Seeker – This role includes asking other team members for information or their opinion about the project.

· Orienter – This role includes being responsible for keeping the team on task and making sure discussions do not drift away from the task at hand.

· Reality Tester – This role includes asking the team if new ideas are feasible as the new ideas are proposed. 

Team Maintenance Roles: These roles help the team in maintaining a positive working environment so tasks can be accomplished. These roles include making sure team members communicate and coordinate with each other. 

· Harmonizer – This role includes trying to reduce tensions among team members as they occur. 

· Gatekeeper – This role includes making sure everyone gets their fair turn to speak and share their ideas, and makes sure no one person is dominating the conversation.

· Encourager – This role includes offering verbal praise to team members and trying to keep the team moving in a productive manner.

· Compromiser – This role includes acting as the mediator when the team has a conflict. They must find common points between the sides and help reach a resolution.

· Standard Setter – This role includes being the role model for the team by acting in the manner all team members should act. 
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