SCHOOL-BASED MANUFACTURING ENTERPRISE

THE BUSINESS PLAN
	SBE Project Name:
	

	School:
	

	Address:
	

	Advisor:
	

	Telephone:
	

	Email:
	


Section I.
Table of Contents

	Type your answer here


Section II.
Executive Summary

Present the project idea, key objectives and goals, the financial requirements, and the reasons why the business will work.  This one- to two-page section should be written last.
	Type your answer here


Section III.
Description of the Industry, Business, and Product or Service
Provide a thorough and complete description of the industry; including its current status and future, what kind of business the school-based manufacturing enterprise is, the customers it serves, and exactly what product or service is to be provided as well as its unique features.  If the school-based manufacturing enterprise is providing a product, include the raw materials needed for the product, where to purchase them, how much they cost, how much inventory is needed, and if the product will remain available over time.

	Type your answer here


Section IV.
The Market
The Market Research and Analysis should include projections on how much business the school-based enterprise will do with an estimate of the size of the current market as well as projections on what next year’s market and the market over the next five years will look like.  In the Marketing Plan for the school-based enterprise, define the marketing strategy for its products or services.  Base this information in this section on the results of your research on customers, competition, community needs, and market trends in the industry and business.

	Type your answer here


Section V.
Plan of Operations
Describe the facilities and equipment necessary for the school-based enterprise to operate.  Indicate where the business will be located and how much space it will need, any machinery or office equipment needed, and how the facilities and equipment will be acquired.  Describe in detail the process by which the school-based enterprise produces a product including the actual manufacturing process, how any necessary raw materials will be obtained, and how the quality of the product will be controlled and inspected.

	Type your answer here


Section VI.
Financial Plan
Explain how much money is needed to operate the school-based enterprise and how it will be used.  Include the following basic forecasts over the first three years of the life of a business:

Profit and Loss Forecast. Compare sale projections to the costs of producing, selling, and advertising and to the costs of operating the business including salaries, rent, telephone, legal, or accounting fees, etc.  Sales are estimated based on the prices established for the product or service and on the research done concerning what share of the market your product or service will have.  Explain how the profit, if any, will be used.  If the school-based enterprise will not sell enough to cover its expenses, explain why and how this negative situation will be resolved.  If you know that the business will experience a loss, you must define a strategy for dealing with that loss.

	Costs Required to Start-up the School-Based Enterprise

	Raw materials
	$

	Equipment/Facilities 
	$

	Salaries
	$

	Other costs
	$

	Subtotal A
	$

	Start-up money available B
	$

	Difference of A-B=C
	$


Balance Sheet.  Provide a detailed list of the assets needed to operate the school-based enterprise and how the assets are financed (whether they are liabilities or not).  Assets are anything financial that is needed to sustain the business and any facilities or equipment the school-based enterprise owns.  Liabilities are deducted from the asset because they represent items that the school-based enterprise does not own.

Section VII.
Organizational Structure
Describe the team that will operate and sustain the school-based enterprise.  Describe the titles and roles of each person involved in the day-to-day operation of the school-based enterprise.  Create a chart that visually describes the organization of the school-based enterprise.  Describe how each person will be compensated in terms of salaries, course credits, or other forms of compensation.  Include a Governance or Management Plan describing how problems or conflicts will be handled, how decisions such as hiring and firing will be made, and who will make them.
	Manufacturing Specific: 
	Other:

	· Engineering

· Facilities & Plant Management

· Manufacturing Operations

· Quality Management 

· Research & Development

· Safety

· Sourcing and Procurement

· Supply Chain Management & Logistics 
	· Audit and Compliance 

· Administration

· Application Services

· Business Unit Support

· Computer Operations

· Corporate Communications

· Corporate Functions

· Customer Support

· Data Management 

· Executive

· Finance and Accounting

· Human Resources

· Infrastructure Management
	· IT Security

· IT Service Management

· Legal Services

· Marketing

· Network Services

· Program/Project Management

· Purchasing

· Research and Development

· Sales

· Systems Management

· Technology Development 
and Architecture

· Training and Development


Above is a chart of common manufacturing enterprise careers.  Students should research each career and determine what jobs they will need for their enterprise.  

	Job Title
	Role/Duties
	Compensation/Pay

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Section VIII.
Schedule
Prepare a timeline that shows major events such as start of business, first day or production, start date for and period of advertising efforts, goal for first sale and first delivery, and first paychecks (if applicable).  Prepare a schedule that describes the period and duration of classroom time including the school-based enterprise course and any related courses.  Describe the hours of operation for the business and any periods of time that the business will not operate such as during spring break or the holiday season.
	Type your answer here


Section IX.
Community Benefits
Describe the school-based enterprise’s worth as a responsible organization.  Describe its economic benefits to the community such as new employment opportunities for unemployed or underemployed individuals and greater business opportunities for suppliers and vendors. Describe the new skills and career opportunities it will provide to students; the community support, pride, and participation it will develop; and any new previously unavailable product or service it will provide.  Define the school-based enterprise in terms of the equality of workers and its efforts to encourage participation in decision making, open communication, job satisfaction, safety, responsibility for work, customer satisfaction, adherence to applicable laws or regulations, and truth in advertising.

	Type your answer here


Section X.
Education and Training Plan

Provide an outline for training for your workers.  Define the assessment strategies that will be used to test individuals’ skills and knowledge.

	Type your answer here
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Date

Student Representative



Date
