Fashion Merchandising Promotion Plan

My team is: _________________________

Purpose and Objective

The purpose and objective of this project is to provide an opportunity for you to demonstrate promotional competencies and other fashion marketing concepts.

Scenario

You and your partner have been assigned to prepare a seasonal, three-week sales promotion campaign for A CHOSEN RETAILER as a basis for the research and planning, which must be for one store or a department within the store where sales promotion planning is actually done in-store.

The Fashion Merchandising Promotion Plan will cover the following:

· Develop a seasonal sales plan, using apparel and accessory items only, for a retail store

· Create a presentation board that displays the fashion promotional plan

The written portion of your plan must follow these guidelines:

1. Title Page – The first page of your report plan in the title page, which lists the following in this order:

a. FASHION MERCHANDISING PROMOTION PLAN

b. Your team name, including the members of your team

c. Class Period

d. Date

· The title page will not be numbered!

2. Table of Contents – The table of contents should follow the title page. It must list the Roman numeral sections and the page on which each section starts. The table of contents may be single-spaced and may be one or more pages long. The table of contents pages(s) will not be numbered.

3. The body of the written entry begins with section I, Executive Summary, and continues in the sequence outlined here. The first page of the body is numbered 1 and all following pages are numbered in sequence. 

The team will prepare Fashion Merchandising Promotion Plan fact sheets. The fact sheets, in outline form, shall be limited to a maximum of 10 pages (not including the title page and table of contents). The fact sheets must include the following:

I. EXECUTIVE SUMMARY 

One-Page description of the plan

II. DESCRIPTION OF THE STORE 

Pick a store of your choice (a store that already exists) that you are creating a seasonal promotional plan.

III. OBJECTIVES – What the promotional campaign is to accomplish.

IV. SCHEDULE OF EVENTS – Promotional activity(ies) must include the following:

A. Special events (example: fashion shows, demonstrations)

B. Advertising (example: paid/ co-op advertisement in various types of media)

C. Display (example: interior and exterior)

D. Publicity (example: press releases sent to various types of media)

E. Other in-store activity(ies) (example: involvement of sales employees, etc.)

V. RESPONSIBILITY SHEET (assigned positions and activity (ies), etc.)

VI. BUDGET (detailed projections of actual cost, Section IV A – E)

VII. STATEMENT OF BENEFITS TO THE RETAIL ESTABLISHMENT

Guidelines

1. The body of the written outline must be limited to 10 pages, not including the title page and table of contacts page.

2. The pages must be numbered in sequence starting with the executive summary. Do not use separate sheets between sections or as title pages for sections.

3. Major content of the written entry must be at least double-spaced.

4. Must be typed, not hand-written.

5. Decorative artwork or desktop publishing techniques may be used throughout the report. Photographs in the report must be scanned or placed as digital files.

Using a tri-fold board, create a visual representation of your promotion plan. BE VERY CREATIVE!

