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Career, Technical, & Agricultural Education







PATHWAY:  
Sports and Entertainment Marketing
COURSE:  

Advanced Sports and Entertainment Marketing
UNIT 2: 

Management Functions in the Sports and Entertainment Industry
[image: image10.jpg]



Annotation: 
Students will analyze the importance of the functions of management in the sports and entertainment industry through looking at each function as well as other organizational functions in this particular industry.

Grade(s):  

	X
	9th

	X
	10th

	X
	11th

	X
	12th


Time:  
12 hours
Author: 
Meghan Hatcher
Students with Disabilities:

For students with disabilities, the instructor should refer to the student's IEP to be sure that the accommodations specified are being provided. Instructors should also familiarize themselves with the provisions of Behavior Intervention Plans that may be part of a student's IEP. Frequent consultation with a student's special education instructor will be beneficial in providing appropriate differentiation.
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GPS Focus Standards: 
MKT-ASEM-2 Students will analyze the importance of planning, organizing, implementing, and controlling sports and entertainment events. 
a. Determine the four functions of management. 

b. Differentiate between the six principles of management. 

c. Recognize various organizational structures and management styles utilized in the sports and entertainment industry. 

GPS Academic Standards:
ELA11W1 The student produces writing that establishes an appropriate organizational structure, sets a context and engages the reader, maintains a coherent focus throughout, and signals a satisfying closure. 
ELA12W3 The student uses research and technology to support writing. 
MM3P4 Students will make connections among mathematical ideas and to other disciplines.
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Enduring Understandings: 
•
Students will gain an understanding of the steps and processes it takes to successfully manage a business or project in the sports industry.
Essential Questions: 
•
What role does management play in a business?
Knowledge from this Unit:  
Students will be able to:
•
Explain the four functions of management
•
Discuss the six principles of management 
•
Discuss the various other organizational structures of Sports and Entertainment Marketing
Skills from this Unit:  
•
Students will organize their own sporting event highlighting their use and emphasis on the material covered in this unit.
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Assessment Method Type: 
	
	Pre-test

	
	Objective assessment - multiple-choice, true- false, etc.

	
	__ Quizzes/Tests

__ Unit test

	
	Group project

	x
	Individual project

	
	Self-assessment - May include practice quizzes, games, simulations, checklists, etc.

	
	__ Self-check rubrics   

__ Self-check during writing/planning process

__ Journal reflections on concepts, personal experiences and impact on one’s life

__ Reflect on evaluations of work from teachers, business partners, and competition judges

__ Academic prompts

__ Practice quizzes/tests

	
	Subjective assessment/Informal observations

	
	__ Essay tests

__ Observe students working with partners

__ Observe students role playing

	x
	Peer-assessment  

	
	__ Peer editing & commentary of products/projects/presentations using rubrics

__ Peer editing and/or critiquing

	x
	Dialogue and Discussion

	
	__ Student/teacher conferences
__ Partner and small group discussions

__ Whole group discussions
__ Interaction with/feedback from community members/speakers and business partners

	
	Constructed Responses

	
	__ Chart good reading/writing/listening/speaking habits

__ Application of skills to real-life situations/scenarios

	
	Post-test


Assessment Attachments and / or Directions: 
        ASEM-2 Sports Management Project and Rubric
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•
LESSON 1:  INTRODUCTION TO MANAGEMENT FUNCTIONS SPORTS & ENTERTAINMENT MARKETING

1.
Identify the standards. Standards should be posted in the classroom.

MKT-ASEM-2 Students will analyze the importance of planning, organizing, implementing, and 
controlling sports and entertainment events. 
a. Determine the four functions of management. 

b. Differentiate between the six principles of management. 

c. Recognize various organizational structures and management styles utilized in the sports and entertainment industry. 

2.
Review Essential Question(s). Post Essential Questions in the classroom. 



•
What role does management play in a business?
	Management
	Team-Based Organization
	Virtual Team

	The process of accomplishing the goals of an organization through the effective use of people and other resources. 
	The basic work unit is teams rather than individuals or some other organizational structure. 
	A team that does not have physical contact among its members and operates in a non-traditional environment. 


3.
Identify and review the unit vocabulary. Terms may be posted on word wall.


4.
Interest approach – Mental set


Ask students to identify their favorite sports team.  Have them try and identify what or who plays a role in the management functions of the team, venue, events, etc.  Students may also list ways they would make changes to the ways the sports team is run, if they were in a management position for the organization.  Locating the name of the team manager and conducting research on the biography and job responsibilities of this individual may also spark interest.


A.
Take the students on a field trip to a local sport venue in your area.  Have them identify all the important areas that would need to be managed.
5. Show and discuss the Intro to Management PPT. Have students take notes.
6. Show and discuss the Managing Local Events PPT. Have students take notes.
7. Show and discuss the DECA Event Prep 1 PPT. 
8. Show and discuss the Managing Groups and Teams PPT. Have students take notes.
9. Hand out a copy of the Sports Management Project and Rubric to each student. Allow them to pick teams and work on the project (the project will take 5-7 days to complete)
•
ATTACHMENTS FOR LESSON PLANS

•
Intro to Management PPT
•
Managing Local Events PPT
•
DECA Event Prep 1 PPT
•
Managing Groups and Teams PPT
•
Sports Management Project and Rubric
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Culminating Unit Performance Task Title: 
Students will create a Fantasy Sports team by incorporating four different management positions and responsibilities within a team.
Culminating Unit Performance Task Description/Directions/Differentiated Instruction: 
The attached assignment gives step by step details for the project assigned.  Teachers feel free to add or delete sections based on time in class available for allotment. 
Attachments for Culminating Performance Task: 
•
ASEM-2 Sports Management Project and Rubric
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Web Resources:
Various sports arena references
Materials & Equipment: 
•
Computers with word documenting and internet access for research for the project.
21st Century Technology Used: 
	x
	Slide Show Software
	x
	Graphing Software
	x
	Audio File(s)

	x
	Interactive Whiteboard
	
	Calculator
	
	Graphic Organizer

	
	Student Response System
	x
	Desktop Publishing 
	x
	Image File(s)

	
	Web Design Software
	
	Blog
	
	Video

	x
	Animation Software
	
	Wiki
	
	Electronic Game or Puzzle Maker

	
	Email
	x
	Website
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Marketing, Sales and Service
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