[image: image1.jpg]% INTRODUCTION




[image: image9.jpg]G E O RG IA PEACH STATE PATHWAYS

Career, Technical, & Agricultural Education







PATHWAY:  
Sports and Entertainment Marketing
COURSE:  

Advanced Sports and Entertainment Marketing
UNIT 3: 

Strategic Management Planning in the Sports & Entertainment Marketplace
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Annotation: 
Students will take an in depth look at creating a SWOT analysis in the sports and entertainment industry as well as gaining a better understanding for strategic planning through a hands on project which will allow them to apply the material learned. 


Grade(s):  

	X
	9th

	X
	10th

	X
	11th

	X
	12th


Time:  
8 hours
Author: 
Meghan Hatcher
Students with Disabilities:

For students with disabilities, the instructor should refer to the student's IEP to be sure that the accommodations specified are being provided. Instructors should also familiarize themselves with the provisions of Behavior Intervention Plans that may be part of a student's IEP. Frequent consultation with a student's special education instructor will be beneficial in providing appropriate differentiation.
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GPS Focus Standards: 


MKT-ASEM-3. Students will construct a strategic management plan. 
a. Describe the three levels of strategy (i.e. corporate strategies, business strategies, and functional strategies). 

b. Examine the advantages and risks involved during the strategic management process. 

c. Explain the development phase of the strategic management process to include policies, procedures, rules, and environmental analysis. 

d. Develop a strategic plan utilizing the following tools: environmental scanning, SWOT analysis, benchmarking, scenario building, and strategic fits. 

GPS Academic Standards:
ELA11W2. The student demonstrates competence in a variety of genres. The student demonstrates an understanding of listening, speaking, and viewing skills for a variety of purposes. The student observes and listens critically and responds appropriately to written and oral communication in a variety of genres and media. The student speaks in a manner that guides the listener to understand important ideas
ELA11W3 The student uses research and technology to support writing. The student 
ELA12LSV1 The student participates in student-to-teacher, student-to-student, and group verbal interactions. 
ELA11LSV2 The student formulates reasoned judgments about written and oral communication in various media genres. The student delivers focused, coherent, and polished presentations that convey a clear and distinct perspective, demonstrate solid reasoning, and combine traditional rhetorical strategies of narration, exposition, persuasion, and description. 
MM3D3 Students will understand the differences between experimental and observational studies by posing questions and collecting, analyzing, and interpreting data. 
SSEF2 The student will give examples of how rational decision making entails comparing the marginal benefits and the marginal costs of an action. 
SSEMI3 The student will explain how markets, prices, and competition influence economic behavior.
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Enduring Understandings: 
•
A strategic management plan is important to the success of Sports and Entertainment Marketing events. Tools such as environmental scanning, SWOT analysis, benchmarking, scenario building, and strategic fits, are used in creating a strategic plan. 
Essential Questions: 
•
What does it mean to plan strategically? 

•
How would certain risks be avoided if a company chose to complete a SWOT analysis on events taking place in the sports and entertainment industry?
Knowledge from this Unit:  
Students will be able to: 

•
Define Strategic Management
•
Conduct a SWOT analysis 
•
Know the importance of strategic planning

•
Evaluate environmental issues that may affect planning an event

•
Identify the different roles of management  

Skills from this Unit:  
Students will be able to: 

•
Conduct a SWOT analysis.
•
Plan for an event using strategic management. 
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Assessment Method Type: 
	
	Pre-test

	
	Objective assessment - multiple-choice, true- false, etc.

	
	__ Quizzes/Tests

__ Unit test

	
	Group project

	x
	Individual project

	x
	Self-assessment - May include practice quizzes, games, simulations, checklists, etc.

	
	__ Self-check rubrics   

__ Self-check during writing/planning process

__ Journal reflections on concepts, personal experiences and impact on one’s life

__ Reflect on evaluations of work from teachers, business partners, and competition judges

__ Academic prompts

__ Practice quizzes/tests

	x
	Subjective assessment/Informal observations

	
	__ Essay tests

__ Observe students working with partners

__ Observe students role playing

	x
	Peer-assessment  

	
	__ Peer editing & commentary of products/projects/presentations using rubrics

__ Peer editing and/or critiquing

	x
	Dialogue and Discussion

	
	__ Student/teacher conferences
__ Partner and small group discussions

__ Whole group discussions
__ Interaction with/feedback from community members/speakers and business partners

	x
	Constructed Responses

	
	__ Chart good reading/writing/listening/speaking habits

__ Application of skills to real-life situations/scenarios

	
	Post-test
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•
LESSON 1:  STRATEGIC MANAGEMENT PLANNING IN SPORTS & ENTERTAINMENT MARKETPALCE 

1.
Identify the standards. Standards should be posted in the classroom.

MKT-ASEM-3 Students will construct a strategic management plan. 
a. Describe the three levels of strategy (i.e. corporate strategies, business strategies, and functional strategies). 

b. Examine the advantages and risks involved during the strategic management process. 

c. Explain the development phase of the strategic management process to include policies, procedures, rules, and environmental analysis. 

d. Develop a strategic plan utilizing the following tools: environmental scanning, SWOT analysis, benchmarking, scenario building, and strategic fits. 

2.
Review Essential Question(s). Post Essential Questions in the classroom. 

•
What does it mean to plan strategically? 

•
How would certain risks be avoided if a company chose to complete a SWOT analysis on events taking place in the sports and entertainment industry?

3.
Identify and review the unit vocabulary. 

	SWOT Analysis 
	Strength 
	Weakness
	Opportunity
	Threat 

	A tool for auditing an organization and its environment.

Stands for: strengths, weaknesses, opportunities, and threats 
	Qualities that give a business a competitive advantage. 

This is an internal factor.
	Qualities that give a business a competitive disadvantage. 

This is an internal factor. 
	Features or events that could benefit the business. 

This is an external factor. 
	Features or events that could damage the business. 

This is an external factor. 


4.
Interest approach – Mental set


Have students identify the importance of analyzing a choice for college.  Relate this to the steps of the SWOT analysis.
5. Show and discuss the SWOT Analysis PowerPoint.
6. Students will complete the Amusement Park Background Research assignment.
7. Students will complete the Event Plan Overview activity.
8. Summarize the main points of the unit. 
•
Ask students what they learned.

•
Have students volunteer to write the important points on the board.
•
Have students record these important points in their notebooks. 
•
ATTACHMENTS FOR LESSON PLANS

•
ASEM-3 SWOT Analysis PowerPoint
•
ASEM-3 Amusement Park Background Research

•
ASEM-3 Event Plan Overview
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Culminating Unit Performance Task Title: 
Amusement Park Background Research
Culminating Unit Performance Task Description/Directions/Differentiated Instruction: 
See attachment for directions.
Attachments for Culminating Performance Task: 
•
ASEM-3 Amusement Park Background Research
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21st Century Technology Used: 
	x
	Slide Show Software
	x
	Graphing Software
	x
	Audio File(s)

	x
	Interactive Whiteboard
	
	Calculator
	x
	Graphic Organizer

	
	Student Response System
	x
	Desktop Publishing 
	x
	Image File(s)

	x
	Web Design Software
	
	Blog
	
	Video

	
	Animation Software
	
	Wiki
	
	Electronic Game or Puzzle Maker

	
	Email
	x
	Website
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Marketing, Sales and Service
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