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Career, Technical, & Agricultural Education







PATHWAY:  
Sports and Entertainment Marketing
COURSE:  

Advanced Sports and Entertainment Marketing
UNIT 4: 

Developing an Operations Marketing Plan in Sports & Entertainment Marketplace
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Annotation: 

Operations management planning is a vital part to any business or organizations plan for success.  In 
this unit, students will become familiar with policies that make up a companies operations and be able 
to plan and develop an operations marketing plan for an event or program in the school.


Grade(s):  

	X
	9th

	X
	10th

	X
	11th

	X
	12th


Time:  
4 hours
Author: 
Meghan Hatcher
Students with Disabilities:

For students with disabilities, the instructor should refer to the student's IEP to be sure that the accommodations specified are being provided. Instructors should also familiarize themselves with the provisions of Behavior Intervention Plans that may be part of a student's IEP. Frequent consultation with a student's special education instructor will be beneficial in providing appropriate differentiation.
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GPS Focus Standards: 
MKT-ASEM-4 Students will examine operations management and control as they apply to sports and entertainment marketing. 
a. Select an idea and conduct a feasibility study. 

b. Develop a budget and a logistics/operations plan. 

c. Develop a site and a security plan. 

d. Implement a plan which meets the Americans with Disabilities Act requirements. 

GPS Academic Standards:
ELA11C2 
The student demonstrates understanding of manuscript form, realizing that different 


forms of writing require different formats. 
SSEF6 
The student will explain how productivity, economic growth, and future standards of 


living are influenced by investment in factories, machinery, new technology, and the 


health, education, and training of people. 
SSEMI1 
The student will describe how households, businesses, and governments are 



interdependent and interact through flows of goods, services, and money. 
SSEMI2 
The student will explain how the Law of Demand, the Law of Supply, prices, and profits 

work to determine production and distribution in a market economy. 
MM3P4 
Students will make connections among mathematical ideas and to other disciplines.

MM3P5 

Students will represent mathematics in multiple ways.
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Enduring Understandings: 
•
Student will be able to pin point the elements involved in operations management and be able to point out how a particular company utilizes these elements.
Essential Questions: 
•
What are the key components needed for a company to operate?
•
What role does an operations manager play?
Knowledge from this Unit:  
Students will be able to:
•
Discuss the elements of operational management.
Skills from this Unit:  
Students will be able to:
•
Plan an event for a school group.
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Assessment Method Type: 
	
	Pre-test

	
	Objective assessment - multiple-choice, true- false, etc.

	
	__ Quizzes/Tests

__ Unit test

	x
	Group project

	
	Individual project

	
	Self-assessment - May include practice quizzes, games, simulations, checklists, etc.

	
	__ Self-check rubrics   

__ Self-check during writing/planning process

__ Journal reflections on concepts, personal experiences and impact on one’s life

__ Reflect on evaluations of work from teachers, business partners, and competition judges

__ Academic prompts

__ Practice quizzes/tests

	x
	Subjective assessment/Informal observations

	
	__ Essay tests

__ Observe students working with partners

__ Observe students role playing

	x
	Peer-assessment  

	
	__ Peer editing & commentary of products/projects/presentations using rubrics

__ Peer editing and/or critiquing

	x
	Dialogue and Discussion

	
	__ Student/teacher conferences
__ Partner and small group discussions

__ Whole group discussions
__ Interaction with/feedback from community members/speakers and business partners

	
	Constructed Responses

	
	__ Chart good reading/writing/listening/speaking habits

__ Application of skills to real-life situations/scenarios

	
	Post-test
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•
LESSON 1:  OPERATIONS MANAGEMENT

1.
Identify the standards. Standards should be posted in the classroom.
MKT-ASEM-4 Students will examine operations management and control as they apply to sports and entertainment marketing. 
a. Select an idea and conduct a feasibility study. 

b. Develop a budget and a logistics/operations plan. 

c. Develop a site and a security plan. 

d. Implement a plan which meets the Americans with Disabilities Act requirements. 
2. Review Essential Question(s). Post Essential Questions in the classroom. 

•
What are key components needed for a company to operate?

•
What role do operations managers play?

3.
Identify and review the unit vocabulary. Terms may be posted on word wall.

	Organization Chart
	Line Organization
	Line-and-Staff Organization

	Project Organization
	Recruiting
	Screening

	Job Description
	Discrimination
	


4.
Interest approach – Mental set



Make a list of all the activities you think go into the Atlanta Braves being able to operate as a major 
league baseball team. 
5.
Show the class the PowerPoint Operations Management PPT.
6.
Give students the handout Operations Management Worksheet.  This activity requires students to select 
a business and then identify the components of the business’s operating policies.  They will turn their 
answers in to the teacher.
7.
Group Activity: Operations Management Planning School Activity.


In this activity, students will select a group (club) or athletic team from their school and market one 


of their events.  This requires the students to be in contact with coaches or club supervisors.


The activity allows the teacher to choose exactly what the students will do and when each aspect of 


the project will be due.
•
ATTACHMENTS FOR LESSON PLANS


•
Operations Management PPT
•
Operations Management Worksheet
•
Operations Management Planning School Activity
•
NOTES & REFLECTION: 

This is a comprehensive unit covering the framework for understanding the importance of operations management planning.
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Culminating Unit Performance Task Title: 
Developing an Operational Plan in the Sports and Entertainment Marketplace
Culminating Unit Performance Task Description/Directions/Differentiated Instruction: 
Students should create a basic framework for a sports organization to utilize an operational plan.
Attachments for Culminating Performance Task: 
iscriminationnartonizatioino the teacher.each aspect of the project will be due.
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Web Resources:
•
http://atlanta.braves.mlb.com 
21st Century Technology Used: 
	x
	Slide Show Software
	x
	Graphing Software
	
	Audio File(s)

	x
	Interactive Whiteboard
	
	Calculator
	x
	Graphic Organizer

	
	Student Response System
	x
	Desktop Publishing 
	x
	Image File(s)

	
	Web Design Software
	
	Blog
	
	Video

	
	Animation Software
	
	Wiki
	
	Electronic Game or Puzzle Maker

	x
	Email
	x
	Website
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Marketing, Sales and Service
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