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Career, Technical, & Agricultural Education







PATHWAY:  
Sports and Entertainment Marketing
COURSE:  

Advanced Sports and Entertainment Marketing
UNIT 8: 

Management of College, Amateur, and Professional Sports
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Annotation: 
This unit discusses the management functions, agents, owners, and general managers of a sports team as well as investigates the economic impact of a sporting event.  Students will complete a project in which they research an athlete and create a Fathead of the athlete.

Grade(s):  

	X
	9th

	X
	10th

	X
	11th

	X
	12th


Time:  
7 hours or more depending on Fathead project
Author: 
Stacey Orr
Students with Disabilities:

For students with disabilities, the instructor should refer to the student's IEP to be sure that the accommodations specified are being provided. Instructors should also familiarize themselves with the provisions of Behavior Intervention Plans that may be part of a student's IEP. Frequent consultation with a student's special education instructor will be beneficial in providing appropriate differentiation.
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GPS Focus Standards: 


MKT–ASEM-8 Students will evaluate the management functions necessary for college, amateur, and professional sports. 
a. Explain management functions for college, amateur, and professional sports and their economic impact. 

b. Explain the personal financial impact of participating in college and amateur sports. 

c. Discuss the role of the National Collegiate Athletic Association (NCAA) relative to the sports industry. 

d. Explain the importance of management for professional sports. 

e. Identify the characteristics and roles of sports agents, team owners, and general managers. 

f. Determine the economic impact of a major sporting event. 

g. Evaluate the management functions necessary for other categories of sports (i.e. Olympics, Paralympics, international sporting events, extreme sports, etc.)
GPS Academic Standards:
ELA12W3 
The student uses research and technology to support writing. 
MM4P3 

Students will communicate mathematically. 
SSEMI1 

The student will describe how households, businesses, and governments are 



interdependent and interact through flows of goods, services, and money. 
SSEMI3 

The student will explain how markets, prices, and competition influence economic 


behavior. 
SSEPF2 

The student will explain that banks and other financial institutions are businesses that 


channel funds from savers to investors. 
SSEPF3 

The student will explain how changes in monetary and fiscal policy can have an impact 


on an individual’s spending and saving choices.
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Enduring Understandings: 
•
Managers of an organization must be able to set goals, create a plan to achieve those goals, implement the plan, and evaluate the results.
•
Sports agents represent the athlete’s celebrity career.

•
Sporting and entertainment events have a big impact on an economy.
Essential Questions:
•
What are the four functions of management?
•
How do amateur and collegiate sports impact an athlete?

•
What does NCAA stand for and what do they do?

•
What is the economic impact of a professional sports team?
Knowledge from this Unit:  
•
The four functions of management are planning, organizing, implementing and controlling.
•
The economic impact of a sports and/or entertainment event includes the revenue growth a city or town receives from the money fans spend.
•
Sports agents manage the celebrity status of a sports person’s career.
•
Owners of teams provide financial support and strategic plans for a team.
•
General Managers attract players to a team from their coaching styles, manage coaching staff, and manage budget for a team.
•
NCAA stands for the National Collegiate Athletic Association and regulates collegiate athletic teams.
Skills from this Unit:  

Students will be able to:
•
Create a management plan for a sporting or entertainment event.
•
Explain the functions of management as they relate to a sports team.
•
Compare and contrast the roles of agents, team owners, and general managers.
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Assessment Method Type: 
	
	Pre-test

	X
	Objective assessment - multiple-choice, true- false, etc.

	
	__ Quizzes/Tests

_X_ Unit test

	
	Group project

	X
	Individual project

	
	Self-assessment - May include practice quizzes, games, simulations, checklists, etc.

	
	__ Self-check rubrics   

__ Self-check during writing/planning process

__ Journal reflections on concepts, personal experiences and impact on one’s life

__ Reflect on evaluations of work from teachers, business partners, and competition judges

__ Academic prompts

__ Practice quizzes/tests

	X
	Subjective assessment/Informal observations

	
	__ Essay tests

X__ Observe students working with partners

__ Observe students role playing

	
	Peer-assessment  

	
	__ Peer editing & commentary of products/projects/presentations using rubrics

__ Peer editing and/or critiquing

	
	Dialogue and Discussion

	
	__ Student/teacher conferences
__ Partner and small group discussions

__ Whole group discussions
__ Interaction with/feedback from community members/speakers and business partners

	
	Constructed Responses

	
	__ Chart good reading/writing/listening/speaking habits

__ Application of skills to real-life situations/scenarios

	
	Post-test


Assessment Attachments and/or Directions: 
•
Fathead Project
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Instructional planning: 
•
LESSON 1:  INTRODUCTION TO THE MANAGEMENT OF COLLEGE, AMATEUR & PROFESSIONAL 



SPORTS

1.
Identify the standards. Standards should be posted in the classroom.
MKT–ASEM-8 Students will evaluate the management functions necessary for college, amateur, and professional sports.
a. Explain management functions for college, amateur, and professional sports and their economic impact. 

b. Explain the personal financial impact of participating in college and amateur sports. 

c. Discuss the role of the National Collegiate Athletic Association (NCAA) relative to the sports industry. 

d. Explain the importance of management for professional sports. 

e. Identify the characteristics and roles of sports agents, team owners, and general managers. 

f. Determine the economic impact of a major sporting event. 

g. Evaluate the management functions necessary for other categories of sports (i.e. Olympics, Paralympics, international sporting events, extreme sports, etc.)
2.
Review Essential Question(s). Post Essential Question(s) in the classroom. 

•
What is the economic impact of a sporting event?

•
What are the four functions of management?
3.
Identify and review the unit vocabulary. Terms may be posted on word wall.

	Management
	Planning
	Organizing

	Implementing
	Controlling
	Amateur Sports

	Collegiate Sports
	Professional Sports
	Economic Impact

	Agent
	Team Owner
	General Manager

	NCAA
	
	


4.
Interest approach – Mental set


Students will plan a trip to an upcoming sporting and/or entertainment event.  Students should use the computer and/or estimate how much they will spend for a weekend at the event.  Use the Economic Impact of a Sporting Event handout as a guideline.
5.
The teacher should have a discussion with students on the meaning of the economic impact of a sporting event. Have the students share the total cost of their sporting event trip (food, transportation, hotels, etc.) multiplied by the number of tickets sold for the event with the class. Discuss how sporting or entertainment events create jobs and additional revenue growth for a city or town.
6.  
Have students make a list of as many activities as they can that need to be planned for a sporting event. Discuss this with students.

7.    Have students take notes on the Management of Collegiate, Amateur, and Professional Sports PowerPoint.  They can create their own graphic organizer for the four functions of management and provide examples as an extension activity. 
8.
Summary: Review the major points of the lesson with the students.  
•
LESSON 2:  AMATEUR, COLLEGIATE & PROFESSIONAL ATHLETES

1.
Review Essential Question(s). Post Essential Question(s) in the classroom. 
•
How do amateur and collegiate sports impact an athlete?

•
What does NCAA stand for and what do they do?

2.
Have students name their favorite athlete.  They should be able to explain why this athlete is their favorite and share this with the class.  Most teenagers get especially passionate about their favorite athlete, so be sure that you set expectations and a focused direction for the students to follow. 
3. 
Introduce students to the Fathead Project.  Explain to students that the research is the most important aspect. In this project, students will research the history of their favorite athlete.  The athlete should have participated in collegiate and/or amateur sports.  Students should find a picture of the athlete and print it out.  Once they are all printed, you will copy the pictures onto a transparency.  Students will use an overhead projector and butcher paper or posters to trace the picture of their athlete to make it as big as possible; some may even be life size like the real Fatheads.  Students will then color their picture and include the research on the back of the Fathead.   You may either display the Fatheads in your room to promote your class or allow students to take them home to hang on their walls.
•
ATTACHMENTS FOR LESSON PLANS

•
Economic Impact of a Sporting Event
•
Management of Collegiate, Amateur, and Professional Sports PowerPoint
•
Fathead Project

•
NOTES & REFLECTION: 

The Sports Marketing Operations event will allow students to apply this standard to a DECA event. Both the individual and team Sports Marketing DECA events will work as well.
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Web Resources:
•
www.ncaa.org 
Materials & Equipment: 
•
Transparencies
•
Projectors
•
Butcher paper or posters

•
Colored pencils and markers

•
Computers with Internet access
21st Century Technology Used: 
	X
	Slide Show Software
	
	Graphing Software
	
	Audio File(s)

	
	Interactive Whiteboard
	
	Calculator
	X
	Graphic Organizer

	
	Student Response System
	
	Desktop Publishing 
	X
	Image File(s)

	
	Web Design Software
	
	Blog
	
	Video

	
	Animation Software
	
	Wiki
	
	Electronic Game or Puzzle Maker

	
	Email
	X
	Website
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Marketing, Sales, and Service
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