Merchandise Buying Design Plan

A career opportunity in the buying industry includes the vast industry of retail.  More than just retail sales positions, the field of retailing includes opportunities for store designers, buyers, visual merchandising professionals, store managers, merchandise managers, and entrepreneurs (owning your own retail store). 
1. Create a store.  For your store you will need to do the following:

a. Determine and describe the target market with great detail.

b. Select the location for your store (be specific)

c. Determine your product mix (be specific about depth and width of selection.  Remember the more specialized your store, the greater the depth…the more broad your target market, the greater the width)

d. Describe your pricing strategies for your store.

2. Design a store layout for your store.  You should design for either convenience, inconvenience, or entertainment based upon your marketing strategies.  Layout should be at least 11x14 in size and can be drawn or a 3-D model.  If the layout is on paper, then it should be mounted on poster board or foam core.  
3. Select one month and design a merchandise buying plan for the store that coordinates the needed merchandise that should be bought, the overall objective for the plan, sales themes, the budget, and an evaluation and follow-up method for the plan.
4. Conduct research on 3 separate vendors taking into account their reputation and buying process.  Analyze which merchandise you want to have in your store and their product offerings.  Be sure and identify “why” you have chosen certain merchandise pieces. 
5. You will present your merchandise buying plan and details in the classroom and in front of actual business people.  You will also turn in a written paper reporting your findings in the same order as above.
You should use the attached rubric to determine and evaluate your overall performance and work quality.

Important Dates:

**Each section will be due on identify dates.
Over the weeks this month we will be working on these projects DURING class and with wise use of your time you will be able to complete your work.  We will also be covering the different topics in class in order to assist you in your retail store design.

