MAKING MONEY IN E-MARKETING

INTRODUCTION:  Your group has been chosen by a new gourmet gift baskets company to develop a revenue model and business plan for their company to set up a website and do business over the internet.  The business is located in Atlanta, Georgia.  The target customers are middle to high income, educated professionals.  The company name is “Creative_Gift_Baskets.com.” 

1. Brainstorm and discuss the different types of revenue models that can be used for this project.

2. Write a report explaining the pros and cons of each revenue model discussed.

3. Your customer isn’t business savvy, so you need to explain to him/her what a revenue model is and how they are developed.

4. Explain to the customer, via your report, why your group has chosen the revenue model it has chosen.

5. Using the DECA Internet Business Plan model, develop a business plan for this business.  

6. Write the business plan in report format and bind it using a binding machine with a cover in card weight or heavier and a back in card weight or heavier.  The business plan must not exceed 30 pages (not including table of contents and front & back).  (It may be fewer)

7. Develop a PowerPoint presentation to show to your client (class) as a final presentation of your work.  This presentation will be used by the client to determine whether your business plan is sufficient and will be used or if you will be fired and another company will be chosen.  Therefore, you should put your best effort in making this presentation as complete and as professional as possible.  You are trying to persuade your client that this is a great business plan.  Dress professionally on the day of your presentation, your job depends on it!

8. You have 1 week to develop the revenue model and the business plan for this business.  Be ready to present by the end of the week.  If you aren’t ready to present on time, your company will not be chosen by the client.

Websites that may help you:

http://www.deca.org/celisting.html
www.bplans.com
http://articles.bplans.com/running-an-online-business/website-business-models
http://www.misprofessor.com/ecomm/bizmodls.shtml
http://www.networkcomputing.com/917/917f23.html 

http://www.entrepreneur.com/ebusiness/index.html 

http://ezinearticles.com/?The-5-Best-Revenue-Models-in-E-Commerce-History&id=102842 

http://onlinebusiness.starmatrimonials.com/onlinerevenuemodels.php
