The Formal Business Plan

Note-Taking Guide

A __________________ is a document that describes a new business. It explains to lenders and investors why the new business deserves financial support.

Why make a business plan?

a. _______________________________________________

b. _______________________________________________

c. _______________________________________________

The parts of a business plan include the following:

	Section of the Business Plan
	What to Include in this Section

	Executive Summary
	

	Product/Service Plan
	

	Management Team Plan
	

	Industry/Market Analysis
	

	Operational Plan
	

	Organizational Plan
	

	Marketing Plan
	

	Financial Plan
	

	Growth Plan
	


