The Bean Game
	Time required:   20 minutes

Materials: 

· masking tape 

· 15 dried beans or paper clips
· 15 dimes and 15 quarters 

Concepts:

· property rights 

· the tragedy of the commons 

· market approaches to conservation 


Procedure:
1. Tape 2 large squares on the floor in the center of the room. Divide one of the squares into a number of smaller sections. Make sure that the squares are in a position where students observing the activity will be able to see. 

2. Choose 8-10 students to stand on the edges of the large, undivided square. Take the fifteen beans from your pocket and drop them in the square. Don't tell students how many beans there are (the total amount of a resource is unknown). Give the students standing around the square the following instructions: 

· When I say "Go," you may enter the square and pick up the beans. 

· I'll pay 10¢ for each bean picked up in the first round. 

· I'll pay 25¢ for each bean picked up in the second round. 

· Say "Go" and keep time for one minute. Watch for students who try to hide beans. They must turn in all harvested beans at the end of the minute. Because students will not be able to trust others not to harvest the limited "resource," you will not have to play the second one-minute round. 

3. Ask students to return to their seats. Choose a new set of participants. You will be using the second square, so choose the same number of students as you have sections. After students line up around the edges, assign each student the "ownership" of a particular section. (As a variation, you may want to have fewer students than sections, and open the remaining sections to common ownership.) 

Repeat your instructions from procedure #2. Play the 2 rounds and pay students for the beans.

4. Class discussion: 

· Why did the first group harvest its resources so quickly and the second group save them for the second round? 

· How did the assigning of private property rights change the incentives regarding the harvesting of scarce resources? 

· Economists refer to the first situation as "the tragedy of the commons." Explain what they mean. 

· What are the implications of this exercise for public policy regarding the conservation of scarce natural resources? 

This lesson was downloaded from the Foundation for Teaching Economics.  Here is the website.  There is also a short video to show you how it is played.

http://www.fte.org/teachers/programs/efl/lessons/fri/eflfri2.htm
