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The 4 Ps of Marketing
There are a lot of factors besides musical talent that contribute to the success or failure of a business in the music

industry. An essential ingredient for success is marketing, which is the entire process of getting a product or

service to the consumer. Marketing includes everything from identifying your potential customers to figuring

out how to design a product or service that meets their needs to pricing the product, promoting it, and selling it.

The 4 Ps of marketing are four essential

elements—product, price, place, and

promotion—that your marketing plan

should address. Ask yourself the 

following questions:

• What product or service is your

business providing? Part of marketing

is determining how to design a

product or service to meet a 

customer need.

• What price will you charge for your

product(s) or service(s)? Part of

marketing is determining how to set

your prices so that they are low enough to convince people to buy your product or service but high

enough to make a profit.

• What’s the best place to sell or distribute your product or service? Marketing includes deciding where

there is a need for your product.

• What form of promotion will you use to get the word out about your product or service? Marketing

includes deciding how to advertise and publicize your business to attract potential customers.

Russell Simmons, who cofounded Def Jam Records in 1984, was considered one of the most talented 

marketers in the history of the music industry. Many credit Simmons with using his insights about human

behavior, the current music market, and the potential music market to bring hip-hop to every facet of media

and pop culture. As you look at the timeline of Simmons’s career, try to identify specific marketing strategies

that he employed.

WHAT ARE THE 4 PS OF MARKETING?

Product: Merchandise, whether made by humans, machinery,

or naturally, offered for sale.

Price: The amount of money asked in exchange for a product

or service.

Place: The location or area in which a business operates.

Promotion: An activity or activities designed to stimulate

demand for a product, or the use of publicity and advertising

to attract customers. Some forms of promotion—such as

press releases and media coverage—are free, whereas

advertising must be purchased.
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Questions for Reflection

1. What marketing strategies did Russell Simmons use to help Def Jam Records succeed?

2. Which of the 4 Ps of marketing did Simmons address (according to this timeline)?

3. What image did Simmons create for Def Jam? What aspects of this image do you think attracted fans?




